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UNIVERSITY OF COLORADO 
Vision 2010 


A Culture of Excellence  
 


 
I.  CU Vision 2010 
Vision 2010 is a bold, system-wide agenda intended to map the future of the University 
of Colorado (CU) for the next decade.  Vision 2010 consists of five action areas: 


• A University Without Walls 
• A Culture of Excellence 
• Increasing Resources and Using Them Wisely 
• Diversity 
• An Integrated Infrastructure 


 
II.  Charge for Culture of Excellence Initiative 
The charge of the committee is: (1) to define more fully the attributes of a culture of 
excellence within the University; (2) to propose goals (outcomes) for the system that 
advance CU toward a culture of excellence; and (3) to propose accountability measures 
and benchmarks for these goals. 
 
President Hoffman has selected a goal of enhanced excellence for CU, using an 
established yardstick of excellence.  This goal is that the University of Colorado system 
will be among the finest universities in the United States and, specifically, that it will be 
the number one U.S. public research university, as measured by federal research funding.  
Each of the campuses has also set a measurable goal.  The Boulder campus aspires to be 
in the top 10% of AAU public institutions without a medical school.  The Colorado 
Springs campus aims to be the number one comprehensive regional institution with 
enrollment of 10,000 to 12,000 students.  The Denver campus aspires to be among the top 
ten urban research universities.  And the Health Sciences Center aims to be the number 
one “stand alone” public health sciences center in the country. 
 
III.  Introduction 
A culture of excellence encompasses an expectation of excellence at all levels of the 
University: faculty, staff, students and administrators. It is the committee’s opinion that 
excellence has many definitions and those definitions are dependent on the cultures and 
missions at the separate campuses. However, there are common themes of excellence. At 
the University of Colorado, faculty, staff, students and administrators are all held to high 
standards. The University cultivates the leadership abilities and strengths of the members 
of the University community and is focused on the recruitment and retention of 
outstanding and diverse people. The committee agrees that the University has already 
embraced many of the values presented in this report; those identified here are 
particularly important aspects of excellence.  The recommendations in Section IV 
describe a functioning culture of excellence.  The committee also agrees that a key part of 
each element of the CU Vision 2010 goals should involve an effort to achieve excellence. 
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IV.  A Culture of Excellence in All Areas of University Life 


1. Leadership:  A Key to Excellence 
• Excellence: As in all other areas of the University, the administration consists of 


the most qualified and dedicated individuals. National searches for top ranks are 
the norm; a national search is often the best way to find outstanding talent.  
Administrators and faculty are held to the same high standards.   


• Setting the goals: There is a strategic plan for the entire enterprise; there is a 
shared vision. The leadership: 


o Involves staff, students, and faculty in developing goals. 
o Clearly communicates the goals to the entire community. 
o Rewards efforts made to achieve the goals. 
o Moves beyond dependence on external rankings to objectives for excellence that 


we create and own. 
• Hold and articulate high standards: The quality of the students, staff, and 


faculty is the foundation of excellence.  People, not buildings, are the University.  
Excellent universities have institutionalized high standards in hiring staff, 
recruiting and retaining faculty, and enrolling and retaining students.  


o High standards are set and clearly articulated for students, staff, and faculty. 
o Excellence is regularly recognized and rewarded by the leadership 


• Build trust through communication: University relationships are based on trust, 
without which progress is impossible. If members of the University community 
do not buy into policies and programs, they will not work. 


o The Administration communicates with and empowers faculty and 
administrative staff to make important decisions about excellence, not just to 
respond to administrative rules. 


o The Administration involves experts in the field of Change Management when a 
massive change (such as the move to Fitzsimons) is contemplated. Such changes 
happen more smoothly when all constituencies are consulted and feel involved 
in the process. 


• Adequate infrastructure is vital: The infrastructure of the University is of the 
highest quality. The better the infrastructure support, the better staff, students, and 
faculty can concentrate on developing and using their special skills. To retain 
excellence, programs have adequate space, infrastructure, staff and facilities 
support, operating budgets, and faculty. 


o Regarding technology, the University anticipates the future and does not just 
build for the present. This anticipation is particularly relevant to information 
systems in the classroom (e.g., intranet/Webcasting, wireless computing, video 
streaming, and video conferencing) and in research (e.g., high-end computation 
hardware for medicine, biology, physics, chemistry, computer sciences, 
engineering and math).  


o Great universities have great library resources and the services to ensure access 
and ease of use.  
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o Great universities have great core facilities. Research in many areas depends on 
shared core facilities that cannot be obtained by any individual faculty member 
and are accessible to all.  


o The facilities of the University, its classroom and office buildings, laboratories 
and shops, residence halls and campus centers, playing fields and grounds, are 
maintained on a regular schedule to produce a safe and comfortable 
environment.  


• Target opportunities: The administration develops the funding and has the 
flexibility to respond nimbly to new opportunities, including the recruitment and 
retention of outstanding people. 


o These funds are used only when it will make a difference and will advance the 
strategic plan. 


o The administration reports to the University community on what did work, and 
what didn’t, so that there is accountability and trust. 


o Flexible funds are used actively to recruit, develop, and retain outstanding and 
diverse faculty. 


• Fundraising is crucial: The leadership of the University is involved in 
fundraising efforts to foster the Culture of Excellence. 


o The administration, assisted by the faculty, works to engage the state and local 
governments in fund-raising efforts with foundations and corporations. 


o The CU Foundation works with departments and faculty in their efforts. 
• Building a Culture of Excellence is a continuing process: An ongoing 


discussion of the Culture of Excellence is institutionalized.  This discussion 
involves students, staff, faculty, administration, parents and alumni.  


o The process involves establishing retreats and a Web site and utilizing existing 
forums and publications for discussion and debate.  


o A prestigious, named, bi- or tri-ennial lecture series is created around this broad 
topic as is done at great universities (e.g., Norton Lectures at Harvard.) 


2. Synergy and the University Family 
• There is a sense of community in a Culture of Excellence: A community 


becomes cohesive when there is social as well as academic interaction. 
o Casual and collegial interactions between students, faculty, and administration, 


and between faculty and faculty, are the lifeblood of an institution of higher 
education. True synthetic thinking happens when people with different 
backgrounds start to talk. 


o Shared goals and interests help build cohesion and collective purpose that 
transcends individual ambition. 


o Places where these interactions take place — lounges, cafeterias, coffee areas — 
are as important as laboratories and seminar rooms. 


o CU is established as a place where a diverse faculty, staff, and student body 
works together as one family, with openness to different viewpoints, 
experiences, and aspirations. 


• Inclusiveness is necessary: The best management happens when students and 
staff are included as voting members on all possible committees, so that the 
diverse community is represented.  
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• Interactivity stretches resources: When money is tight, working together can 
stretch dollars and produce new initiatives with minimal resources. 


o A model is considered in which all new faculty, during the hiring process, are 
encouraged and assisted in identifying individuals, either within their 
department or in other schools or on other campuses, with whom they will 
collaborate in research or other creative work. Established faculty are 
encouraged to, and rewarded for, partnering with new faculty. 


o Cross-disciplinary, multi-campus organizations, such as programs and interest 
groups, are not as expensive as formal research centers. They can apply to all 
disciplines, and can generate extraordinary new ideas and initiatives. These 
begin with a series of University-wide “conversations” about topics in which 
there may be general interest.  


o Consistent with the University Without Walls, intercampus collaborations can 
often create something extraordinary for little additional cost. 


o Interactivity among administrative units, such as academic advising, career 
services, counseling, and financial aid, can also stretch resources and solve 
problems. 


 


3. Public Service and Community Outreach 
• Serving the community serves CU: A strong focus on engagement with the 


community leads to a reciprocal engagement of the community with the 
University. The leadership takes advantage of what we have: seeks out and 
supports business, and business will support CU. 


o Existing programs that clearly link to community, state, and regional needs and 
interests are given high priority for support. A discussion should begin on what 
new programs might be encouraged.  


• Communicating excellent achievement to the community: A significant part of 
being excellent is telling your public how you are excellent.  


o Public relations offices on all campuses have adequate resources to 
communicate this message expertly. 


o A program is initiated to help the public understand why a mediocre CU would 
never be good enough for Colorado. Our students and graduates will have a 
direct impact on all of our futures. 


o Opportunities are created for gathering comments from and listening to the 
public. 


o A superb systemwide Web site is established, where any department on any 
campus can be easily and logically located. The public is not very aware of the 
differences among our campuses; these differences are part of our strength.  


o Communication to the internal audience of faculty, staff and students about the 
efforts being addressed in the community is a high priority. Members of the 
University community are encouraged to volunteer, serve on advisory boards 
and participate in other activities in their communities.  


• Outreach is vital: Outreach efforts involve legislators, alumni, parents, and the 
general public. 
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o CU serves as a source of expert advice for legislators. The administration 
actively develops this resource so that lobbyists and staffers can quickly locate 
the best possible advisors. 


o Outreach to alumni is fostered, initially via a well-designed Web site, resulting 
in their increased involvement with CU, both intellectual and financial. 
Intellectual programs are developed for alumni at homecomings, in addition to 
athletic events. Alumni are invited to be part of the University, as they were 
challenged to be at commencement with the Norlin Charge. (See Appendix II.) 


o New and innovative programs are developed for bringing CU’s message to as 
many members of the public as possible, in the most effective ways. More 
diverse populations are included in the University’s outreach programs. 


4. Faculty 
• Teaching and research: Faculty and students recognize that individual 


excellence in teaching and research are not incompossible (meaning unable to 
exist if something else exists. Two things are incompossible when the world of 
being has scope for one of them, but not enough for both.) The research university 
is predicated on the assumption that teaching and research are synergistic.  In a 
Culture of Excellence, faculty members strive to be outstanding teachers, just as 
they strive to be outstanding researchers. 


o Teaching and research at the highest levels are encouraged, and the 
administration ensures that the necessary facilities are available. 


o Teaching by the most outstanding researchers is encouraged. The faculty 
believes that teaching, like research, is a collective responsibility.  Travel funds 
to teaching conferences are available and faculty are assisted in building their 
teaching skills. 


o Faculty are rewarded for achieving balance between their teaching and research 
or creative careers.  


o Junior faculty are encouraged and supported in becoming outstanding teachers 
and researchers. Early career stages are critical, and new faculty must be 
supported in establishing their careers. New President’s and Chancellor’s 
research and teaching awards for assistant professors and instructors are created. 


o The University recognizes that individual faculty members will have greater or 
lesser skills and interest in classroom teaching and research, and perfects the 
system of differentiated workloads that best reflects and profits from this 
diversity of talent.  


o All graduate students have the opportunity to learn how to be effective teachers. 
Graduate students are rewarded for taking on the teaching role, and time for 
teaching activities is protected.  


• Program leadership and recruitment: Program leaders have national 
prominence, set the highest standards and expectations, and articulate their 
policies clearly.  


o Although program leaders have a primary responsibility to their units, they are 
also aware of and committed to the greater good of the University. 
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o The funding and workload bases in each unit are sufficiently well-balanced to 
preserve collegiality and cooperation, which can be threatened by the 
competitiveness engendered by inadequate resources. 


o Every new hire makes the unit stronger than it was.   
o The most diverse candidates are aggressively recruited and retained. Units are 


also supported so that they can “grow their own” diverse students and faculty. 
o People are sought whose career goals are consistent with the University’s. 


Young faculty are included on search committees, perhaps even as chairs; they 
will have to live for the longest time with those being hired. 


• Mentors: Senior faculty have specific roles in mentoring junior faculty. 
o The President’s Teaching Scholars and Distinguished Professors become more 


engaged in the mentoring of newly hired faculty. 
o Graduate students are also mentored by qualified faculty. 


• Pride: The CU leadership develops among the faculty a strong sense of personal 
satisfaction in working at the University. Pride in the enterprise means that we are 
all happy when one of us does well. Faculty are willing to raise funds for their 
departments and the University, as well as for their own programs. 


5. Staff and Infrastructure 
• Pride and respect: The University has many outstanding staff employees and 


administrative units.  Business operations of the University are excellently 
managed by staff employees — who are either members of the state classified 
personnel system or who are professional-exempt employees not included under 
state personnel rules.  


o The salary, employment and performance evaluation structures of these two 
personnel systems are reviewed and improved when needed. Supervisors get 
help in working effectively with employees under both systems.  


o Open communication in the workplace is essential.   
• Contribute to educational mission: Staff members feel, first and foremost, that 


they are University employees. Many staff employees interact with students on a 
daily basis and are respected for their contributions to the educational mission of 
the University. 


• Reward for excellence: Employees feel appreciated for a job well done, are part 
of decisions that affect them, do interesting and meaningful work, have 
professional development opportunities and are offered flexible work schedules. 


o Classified state employees and professional-exempt staff members are 
motivated to perform at high levels. The system administration establishes a 
strong University staff awards program. Staff honors and recognition are as 
important for staff as they are for faculty. 


o An assessment of excellence in the entire work force is conducted on a regular 
basis, using such measures as rates of retention and promotion, staff 
involvement on campus, participation in professional development and the 
diversity of the staff ranks. 


•    Infrastructure and efficiency: A well-maintained and top-notch infrastructure 
facilitates excellent work.  
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o Quality information technology (IT) support staff is maintained at each campus 
to provide IT services and instruction to faculty, staff and students.  


o Departmental personnel get training and ongoing support in efficient use of the 
human resources and financial systems, so as to free up time for other duties. 


6. Students and Learning 
• Student engagement is central to the Culture of Excellence: All levels of 


teaching at CU become student-centered.  To align faculty and student 
expectations, students are involved in course and class design. 


o Multiple opportunities for engagement (in and out of the classroom) are 
available and students are engaged.  Undergraduate and graduate students 
become self-directed, self-confident, and responsible.  Out-of-classroom 
engagement comes from service, learning, internships, student leadership, and 
other opportunities. 


o Training of students, especially graduate students, reflects the interdisciplinary 
or multidisciplinary nature of work in the real world. The University Without 
Walls facilitates the opportunity for each student to find other people to talk to, 
work with, and learn from. 


o Students are challenged by their course of study. They know what is expected of 
them. 


o Students and faculty learn about modern theory and practice of students’ self-
image as learners: students understand that excellence comes from hard work; it 
is not inherent. 


o Students in all disciplines are involved in the creation as well as the acquisition 
of knowledge. 


o Students are proud to be part of CU. 
o Since students learn from their peers, a diverse student body is crucial to prepare 


all students for life in the “global village”. 
• Training for excellence in teaching: Because they will teach the next generation 


and already are teaching CU undergraduates, those graduate students and 
postdoctoral fellows who plan to teach receive excellent teaching instruction and 
practice.  


o All graduate students acquire a core set of written and oral communication 
skills.  


o CU identifies reliable methods to assess whether students are getting the 
education they deserve and whether they are well taught. CU takes the lead in 
developing standards that can be used to track educational outcomes. 


o Training for graduate students includes opportunities to learn about and prepare 
for careers in settings other than Research I universities. 


• Balance competition with cooperation: Create an environment in which 
students collaborate and cooperate, and mentor each other. 


o Students compete against the material they are trying to learn, not their friends. 
o Competition is valuable where it is appropriate. The Culture of Excellence is 


built more upon the love of learning than the love of winning. 
o To decrease destructive competitiveness, instruction is criterion-referenced 


rather than norm-referenced. 
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o Faculty treat students and teaching as opportunities, not burdens.  
o The diversity among students in career goals and approaches to life is respected 


and encouraged.  
o CU aspires to graduate citizens who are prepared to assume their role in our 


democratic society. 


7. Identity and Tradition 
• CU’s identity: The University and each of its campuses possess a distinct 


personality, with which faculty, students, and staff can identify and of which they 
can be proud.  


• Pride in the accomplishments of the CU community: Faculty take pride in their 
colleagues and students, nominate them for prestigious awards, prizes, 
memberships; this is routine for those already elected. 


o The achievements of faculty, staff, and students are celebrated at an appropriate 
level. There is a general sense of pride and ownership, and a feeling that a job 
well done will be recognized. 


o CU students who perform outstandingly in club sports are recognized. A CU 
Sports Hall of Fame is developed to include these non-professional student 
athletes, many of whom go on to great careers in sports and in other fields. 


o Equal energy is expended in recognizing those students who serve the 
University and the greater community in all areas: volunteering, politics, 
mentoring, creative work, teaching  just as faculty are recognized. 


o A CU Hall of Fame is established to honor graduates who have achieved 
distinction in all areas of life. 


• Traditions can foster excellence: New traditions are developed, and old 
traditions resurrected, including a tradition of excellence. 


o The idea that CU is a special school in a special place is fostered. 
o Rituals appropriate to each campus are developed and supported. 


Commemorative windows and plaques are prominently displayed. 
o All faculty and students are expected to attend commencement, the 


quintessential celebration of the end of one educational journey and the 
beginning of another. These are made great occasions. Unique CU academic 
regalia and memorabilia may be created. 


 
V. Next Steps 
 Each campus will review the contents of this report and determine which of its 
recommendations and characterizations of a Culture of Excellence will be most useful in 
enhancing that culture on the campus. The campuses may add campus-specific goals 
suited to achieving excellence that is consistent with their roles and missions. 
 
 Once the particular recommendations for action are selected (the action plan), the 
campus will develop benchmarks and measures to assess progress as the 
recommendations are implemented.  Each campus has already adopted a more global 
goal (e.g., top ten urban university); progress on the selected recommendations should 
contribute to achieving the larger goal. 
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 The campuses will be able to begin implementation of Vision 2010 using small 
start-up grants ($10,000 per campus) provided by the President’s Office.   
 
 The committee recommends that each campus report back to the Board of 
Regents annually on the demonstrable progress being made and any changes or 
modifications in action plans that are made as a result of the assessment process. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MRD/2-12-03
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Appendix I 
 
Culture of Excellence Committee Membership 
 
Co-chairs:   J. J. Cohen, School of Medicine, UCHSC 
  Steven Maier, Department of Psychology, UCB 
System Administration Coordinator:  Michel Dahlin, Assoc. VPAA 
 
Midge Cozzens, VCAA, UCD 
John Cumalat, Department of Physics, UCB  
Laura Goodwin, Graduate School, UCD   
Arthur Gutierrez-Hartman, School of Medicine, UCHSC 
Paul Harvey, Department of History, UCCS 
Susan Barney Jones, Silver & Gold Record, Staff Representative 
Leslie Manning, Library Dean, UCCS 
John McDowell, School of Dentistry, UCHSC, Faculty Council Representative 
Jane Menken, Department of Sociology, UCB  
Melissa Sampson, Graduate Student Representative, UCB 
David Schmidt, Dean, Graduate School, UCCS 
John Sladek, VC Research, UCHSC 
Ron Stump, VC Student Affairs, UCB 
Rick Wilhelm, Undergraduate Representative, UCB 
Mark Winey, Department of MCD Biology, UCB 
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Appendix II 
 
The Norlin Charge 


The first commencement at the University of Colorado was held for six 
graduates on June 8, 1882, in the chapel of Old Main. Since that first 
commencement, over 300,000 degrees have been awarded by the four 
campuses of University of Colorado. The traditional Norlin Charge to the 
graduates was read by the late President George Norlin to the June 1935 
graduating class.  It speaks eloquently of a culture of excellence.  


You are now certified to the world at large as alumni of the 
University. She is your kindly mother and you her 
cherished sons and daughters. This exercise denotes not 
your severance from her, but your union with her. 
Commencement does not mean, as many wrongly think, the 
breaking of ties and the beginning of life apart. Rather, it 
marks your initiation in the fullest sense into the fellowship 
of the University, as bearers of her torch, as centers of her 
influence, as promoters of her spirit. 


The University is not the campus, not the buildings on the 
campus, not the faculties, not the students of any one time -
- not one of these or all of them. The University consists of 
all who come into and go forth from her halls, who are 
touched by her influence and who carry on her spirit. 
Wherever you go, the University goes with you. Wherever 
you are at work, there is the University at work. 


What the University purposes to be, what it must always 
strive to be, is represented on its seal, which is stamped on 
your diplomas -- a lamp in the hands of youth. If its light 
shine not in you and from you, how great is its darkness! 
But if it shine in you today, and in the thousands before 
you, who can measure its power? 


With hope and faith, I welcome you into the fellowship. I 
bid you farewell only in the sense that I pray you may fare 
well. You go forth, but not from us. We remain, but not 
severed from you. God go with you and be with you and us. 
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Vision Statement 
 
University of Colorado President Elizabeth Hoffman has publicly endorsed diversity 
among students, faculty, and staff as fundamental to the mission of the University of 
Colorado as it fulfills its goal of providing a quality education to the citizens of the state 
and the world.  The hope is that the University of Colorado system will lead the way in 
diversity scholarship, research, and opportunity that promotes civic life with a genuine 
dedication to forging a common destiny for all citizens. 
 
In August 2002, the Diversity Task Force (DTF) was established to advance the 
University’s diversity goals and priorities.  The Task Force was given a charge and 
specific tasks (identified below).  Throughout fall 2002, the Task Force met, collected 
data, and engaged in focused and intensive deliberations about the history, 
accomplishments, and status of diversity initiatives at the University of Colorado.  These 
efforts culminated in a set of recommendations to the President, listed at the end of this 
document.   
 
The interdependent relationship between diversity and excellence informs the ideas of the 
Diversity Task Force’s recommendations.  The DTF’s principle assumption is that if the 
University of Colorado faculty, students and staff are to embrace diversity as not only the 
“right thing to do,” but a worthwhile intellectual endeavor, then we must invest in the 
most promising ideas that will allow us to become an exemplar of diversity and 
scholarship in higher education.  Moreover, because diversity, by definition, calls for 
major shifts in the academic culture and ways of knowing, faculty, students and staff 
throughout the University of Colorado system should be assured that the shift will result 
in a more productive and enriching sense of self and community. 
 
The Diversity Task Force acknowledges that culture is a product of meaning-making 
practices and symbolic interactions.  Accordingly, the DTF encourages a vision of 
diversity that involves all––historically marginalized groups as well as the general 
population––in the meaning-making process.  Diversity, in the DTF’s view, encompasses 
actions that lead to meaning-making activities that remove exclusionary practices of the 
past and promote forward-thinking ideas for new ways of seeing, believing and knowing.  
The goal of such a diversity vision is to create a sense of belonging, resulting in long-
term symbolic interactions for all University of Colorado citizenry. 
 
The Diversity Task Force maintains that goodwill and cooperation best serve the vision 
of diversity.  While conflict may, on occasion, enter the landscape of the diversity effort, 
the resolve to foster a better, diverse society must remain uppermost in our endeavor.  
 


Rationale for Diversity at CU 
 


National demographic data projections forecast the year 2050 as the point at which 
almost half the US population will be made up of racial minorities.  Demographic data 
already show significant increases over the last few decades of minorities, women, and 
persons with disabilities entering colleges and universities.  Heightened consciousness of 
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a range of gender identities and sexual orientation among students, regardless of ethnic-
racial heritage and ability status, also has become a widespread facet of academic 
communities in the same period.  In order to compete effectively with other universities 
in attracting and educating the best students, CU must create a climate in which the 
valuing of diversity is integral to a high-quality educational experience. 
 
According to a recent national survey of student engagement in colleges and universities, 
diversity related experiences, particularly active contact within the classroom among 
students of different backgrounds, benefit all students.  Classroom diversity is positively 
correlated with more progress in personal and cognitive growth, more involvement in 
active and collaborative learning, higher levels of satisfaction with the college 
experience, and more critical and complex thinking skills (National Survey of Student 
Engagement, 2002). 
 
Furthermore, research evidence suggests several additional positive outcomes associated 
with diversity, such as increased productivity, competitiveness, interpersonal harmony, 
creativity, and better-quality decisions (Chrobot-Mason & Quinones, 2001).  Principles 
of equity, fairness, and social justice argue for a university climate which is not only 
inclusive of a range of human differences, but also is one in which all students, faculty, 
and staff, regardless of sexual orientation, gender, race, or ability status, feel comfortable 
and safe.  No human being should have to face challenges due to a socially imposed 
stigma, marginalization, or exclusion on the basis of race, ethnicity, class, gender, age, 
sexual orientation, disability, or religion. 
 
Recent national research reveals that the great majority of faculty favors campus diversity 
and that completion of diversity course requirements significantly reduces student 
prejudice (American Association of University Professors, 2000). Strong empirical 
evidence demonstrates that campus diversity represents an educational benefit for all 
students that cannot be duplicated in a racially and culturally homogeneous academic 
environment (ACE & AAUP, 2000).  The ACE & AAUP (2000) study presents empirical 
evidence that strongly suggests that a lack of diversity drastically limits the educational 
opportunities available at colleges and universities, gravely compromises institutions’ 
capacity to fulfill their missions and, further, denies universities an important educational 
tool for preparing students for their own futures and for the future of society. 


 
University Accountability 


 
Leaders, through their personal and professional actions, play a critical role in the success 
or failure of diversity initiatives (Chrobot-Mason & Quiñones, 2001; Ferdman & Brody, 
1996; Rynes & Rosen, 1995).  When organizational leaders actively mentor, develop, and 
place people of color and women within their own ranks, they send a powerful message 
to their employees about the organization’s commitment to diversity (Fernandez, 1999).  
Leaders also serve as role models who shape organizational norms, practices, and policies 
regarding diversity.   


 
Managing diversity is a long-term, comprehensive effort requiring cultural change for full 
implementation (Thomas, 1991).  This involves critically examining organizational 
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processes, policies, and practices to understand where bias and discrimination may be 
occurring.  It also means taking steps to correct those issues and constant monitoring of 
the work environment for diversity.  The University of Colorado has already taken steps 
toward advancing diversity through its many programs (See Appendix A) and must build 
on those successes.  However, we feel it is time for CU to initiate bold, new, innovative 
strategies to overcome the barriers that still exist.  Only with strong, visible commitment 
from the top levels of leadership can CU become recognized as an academic community 
that is a model for diversity in all arenas.  
 
Thus, we believe that a key component of the diversity initiative must be to establish 
methods for holding University leaders accountable for diversity goals and objectives.  In 
addition, University leaders (e.g., faculty, staff, or student leaders) must be recognized 
and rewarded for their efforts to create a more diverse and inclusive environment.   


 
Diversity researchers and scholars agree that cultural change is a difficult yet attainable 
goal, when the organization holds members accountable for specific diversity behaviors 
and objectives.  Successful organizations tend to monitor their progress on multiple 
criteria (Gilbert & Ivancevich, 2000) such as: 
 


Diverse representation at all levels of the organization  • 
• 
• 
• 


Retention rates 
Employee satisfaction survey data 
Customer satisfaction survey data 


 
Definition of Diversity 


 
The Diversity Task Force promotes an inclusive definition of diversity that focuses on 
historically underrepresented and disadvantaged groups; i.e., one that embraces race and 
ethnicity, gender, gender identity, socioeconomic class, sexual orientation, disability, 
nationality, and religion.  The Task Force advocates a vision of the University of 
Colorado as an institution that promotes the free flow of ideas and perspectives, values 
diverse pedagogies and interactions, and encourages constructive engagement across 
lines of difference.  


 
Charge to the Task Force 


 
The charge to the Task Force was to recommend an action plan for the implementation of 
diversity initiatives at the University of Colorado, to promote the development of a 
university culture in which diversity and excellence are seen as interdependent, and to 
empower the President with evidence for making the case with internal and external 
constituencies for diversity as integral to excellence at CU.  Furthermore, the charge was 
to identify models of success both within and outside of CU, to propose outcomes for the 
system that embody diversity, and propose outcomes measures and benchmarks for 
accountability in our pursuit of Vision 2010. 
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Objectives of the Diversity Task Force 
 
The Diversity Task Force developed the following objectives: 
 
Provide the President with supporting evidence, data, and examples from other  
universities to support her rationale and expand her influence for diversity as an  
integral component of excellence.  
 
Identify best practices and policies for a diverse university.   
 
Recommend specific strategies for creating a university culture that eliminates obstacles 
for historically disadvantaged groups. 
 
Provide support for the creation, perpetuation, and growth of diversity initiatives,  
especially with regard to faculty development and curriculum transformation. 
 
Identify strategies for engaging faculty, staff, and students in diversity dialogue and 
action.  The Task Force can be a model for the process of engaging in difficult dialogues 
in a constructive manner. Communicate the thinking of the Task Force back to the 
campuses, Faculty Council, Staff Council, and the Inter-Campus Student Forum, and 
ideas from these constituencies back to the Task Force via ongoing collaboration with 
appropriate representatives. Set up opportunities to discuss diversity in a manner that 
begins to change the campus culture. 
 
Examine the current admissions process to see if changes in theory and process would 
increase diversity.  How can CU enhance the diversity of its students?  What alternative 
admissions policies and processes exist?  What criteria should be used in rating a 
student’s ability to succeed at CU?  How can we better communicate CU opportunities to 
low income and minority communities? 
 
Summarize the literature that documents the outcomes that result from creating a diverse 
faculty, student and staff community, and determine what benchmarks and measures will 
provide accountability. 
 
Determine what level of funding will be needed to reach the benchmarks. 
 
Prepare a report for the President, the university community, and the community-at-large 
that defines diversity and further outlines the path to achieving it at the University.  This 
path must be broad enough to allow for the differences among the four campuses.  Each 
campus will then adapt the report’s recommendations to its existing diversity planning 
consistent with the role, mission, and circumstances of the campus. 
 


Task Force Process 
 
The Diversity Task Force met monthly from August 2002 throughout fall semester to 
identify a plan of action for diversity initiatives. Activities included dialogue with 
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campus faculty, staff, and administrators; data gathering; data synthesis; and report 
preparation.  Further, individual members talked to constituents on their campuses about 
diversity, attended Town Hall meetings, and engaged in dialogue with various campus 
and system committees. 
 


Method of Data Collection 
 
Information from a variety of sources was collected and integrated into the DTF’s 
recommendations.  Sources included: available campus diversity plans and annual 
reports, publications describing diversity practices at CU, web-based information about 
national “promising practices” in diversity, literature on national diversity initiatives and 
strategies, campus Town Hall meetings, interviews with diversity program directors and 
other constituents, meetings with system-wide diversity committees (such as the Gay, 
Lesbian, Bisexual, Transgender Committee, Women’s Committee, and Ethnic Minority 
Affairs Committee), and a review of historical achievements related to diversity at CU.   
 
Task Force members also gathered information, primarily through individual interviews, 
campus Town Hall meetings, and campus committee meetings, about barriers to 
successful diversity outcomes, and campus-specific “next steps,” that is, strategies for 
bolstering diversity at CU.  As data were gathered, the information was posted and 
continually updated on the CU Vision 2010 website (See Appendix A for a sampling of 
existing CU diversity initiatives posted on the Vision 2010 website). 
 


Data from CU Campuses 
 
In fall 2002, Town Hall meetings took place at each CU campus.  Breakout sessions at 
the Town Halls centered on discussion of best practices, barriers, and next steps for 
increasing diversity. (See Appendix C for summaries of Town Halls.)  In addition, 
representatives on the Diversity Task Force from each of the campuses canvassed their 
campuses for more extensive data on best practices, barriers, and next steps. (See 
Appendix D for individual campus reports).  Diversity Task Force members gathered 
specific data about disability issues and student issues as well (See Appendices E and F.)   
 
Data from these sources have been synthesized into the recommendations listed at the 
end of this document. 
 


Data from Other Universities 
 
As mentioned above, data on promising diversity practices at other universities also was 
gathered, via researching both web-based programs, and programs described in national 
academic journals, in an effort to build a data base from which CU could draw for 
strengthening its own diversity programs.  The Task Force quickly discovered a wealth of 
data about faculty, student, and staff programs in a wide range of diversity arenas, 
including ethnic, gender, sexual orientation, and disability programs and services.   
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The number of diversity programs the Task Force found as a result of its search was so 
great that we narrowed our initial focus to faculty initiatives.  These programs address 
recruitment, retention and development of minority and women faculty, changes in the 
university structure for accountability in implementing diversity, resources for faculty, 
faculty awareness of and education about diversity, and partnerships with government 
and the community to develop innovative strategies for diversity.   
 
A small sample of the numerous programs for enhancing faculty diversity is included in 
this report (See Appendix B).  A review of faculty diversity programs at other academic 
institutions reflects three primary foci for increasing faculty diversity: 
 


• Strong leadership and accountability from top levels of university administration 
• Structured mentoring programs   
• Clear search committee policies and procedures 
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Diversity Task Force Recommendations to President Hoffman 
 
The Diversity Task Force encourages the University of Colorado to undertake bold 
initiatives to transform our academic communities into model diverse communities.  
Consistent with this goal, the Diversity Task Force recommends the following: 
 


1. A vision of the University of Colorado as an institution that promotes the free 
flow of ideas and perspectives, that values diverse pedagogies and interactions, 
and that encourages constructive engagement across lines of difference.  Within 
this context, the DTF recommends that an inclusive definition of diversity be 
adopted by CU: 


 
Diversity at the University of Colorado focuses on populations historically  
underrepresented and disadvantaged by virtue of race, ethnicity, gender,  
gender identity, socioeconomic class, sexual orientation, disability,  
nationality, and religion.   


 
2. Specific diversity goals and evaluation measures be implemented on each campus 


and at the system level.  All members of the University of Colorado community—
administration, departments, faculty, staff, and student leaders—should be held 
accountable for addressing diversity goals.  Diversity should be a component of 
annual performance plans and objectives for University leadership, faculty, and 
staff.  Resources should be made available to train and support faculty, staff, and 
students in their efforts to augment diversity at CU. 


  
3. A permanent position for diversity be created at the system level and funded 


appropriately.  This position would be responsible for providing ongoing 
oversight of all University of Colorado diversity initiatives. 


 
4. A permanent committee, with representatives from each campus and appropriate 


university committees, be established as an advisory body for the system diversity 
position (see #3) and to assist in the implementation and evaluation of ongoing 
diversity initiatives. 


 
5. A thorough evaluation of current admissions policies and practices be conducted 


to determine if changes would increase diversity among students. 
 


6. Implementation of clear directives, procedures, and resources for search 
committee and recruitment processes occur to increase diversity among 
administration, faculty, staff, and students.  In order to better serve our constituent 
populations and to develop effective recruitment efforts, system administration 
would orchestrate data collection strategies with particular emphasis on our most 
vulnerable communities (e.g., people with disabilities, glbtq, etc.), and our 
persistently under-represented communities. 
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7. Adequate funding for system and campus initiatives be made available as part of 
campus annual base budgets with specific expectations for implementation of 
diversity initiatives with accountability.  Specific outcome measures would be 
required. 


 
8. System administration promote high quality, empirical research, using a multi-


campus strategy that can lead to demonstration projects for the system, state, and 
nation. Such a research program would begin with and build on the several 
effective and successful promising practices that exist throughout the CU system. 


 
9. The annual Diversity Summit be a public forum for system and campus 


collaboration of diversity activities, initiatives, and evaluation of data.  The 
Summit would provide for a public accounting of the vision of diversity as 
presented in this document and model diversity-in-practice.  As such, the Summit 
would include, but not be limited to: 1) members from all sectors of the system’s 
communities, 2) presentations on research/scholarship/creative works related to 
diversity and representative of the faculty/staff/students’ promising efforts, and 3) 
targeted workshops centered around a well-chosen theme.   


 
10. Leadership development programs be coordinated and centralized, and that they 


address diversity as an ongoing component of leadership training. 
 


11. Diversity-related content in the core curriculum, leadership programs, and 
certificate programs be strengthened. 


 
12. System-wide annual data on diversity practices, outcomes, and goals continue to 


be collected.  Best practices that are identified would be publicly recognized and 
expanded.  Data would be publicized through the CU website. 


 
 
Next Steps: 


 
The DTF proposes as an immediate next step establishing an Implementation Committee 
to:  
 


1. initiate and oversee on-going, empirically driven research to collect data and 
analyze diversity practices at CU.  The empirical research of Sylvia Hurtado et al. 
(2002) on diversity and democracy could be considered as a possible model for 
CU; 


2. identify specific strategies and procedures for strengthening accountability to 
diversity throughout the University of Colorado. 
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Appendix A: Sampling of Existing CU Diversity Initiatives 


 
Recruitment and Retention Programs – Faculty 
 


• IMPART Award Program (Implementation of Multicultural Perspectives and    
Approaches in Research and Teaching) - UCB 
Faculty grant program with priority given to junior faculty research on diversity. 


 
• Opportunity Hires – UCCS 


Made possible by the President’s Fund for the Recruitment and Retention of Women and Faculty 
of Color, this fund enables UCCS to increase numbers of diverse faculty.  


 
• Junior Faculty Mentoring Program – UCD 


The School of Education has initiated a 3-year pilot research mentoring program matching junior 
and senior faculty.  


 
• Best Hiring Practices Brochure – UCCS 


This pamphlet is designed to assist search committees with position descriptions and other 
resources. 


 
• Early Faculty Hiring – UCD and UCB 


CLAS and Public Affairs at UCD have programs aimed at identifying potential faculty members. 
UCB has brought in potential faculty for post-doc positions. 


 
• Travel to Historically Black Colleges – UCB 


Funds made available for early recruitment of potential faculty of color. 
 


• Women’s Studies/Women Faculty Grant Program - UCCS 
Supports women faculty’s travel to conferences. 


 
• Grants for Junior Faculty – UCHSC 


Supports research for tenure-track faculty. 
 


• Innovative Search Committee Procedures  
All four CU campuses have initiated innovative search committee procedures for faculty 
recruitment. These include the requirement that committee membership be diverse and that 
professional networks with significant numbers of minorities and/or women be contacted early in 
the search procedure. The Office of Diversity at UCHSC has a Diversity website featuring a 
minority/female recruitment resources list as an aid to search committees. 


 
Recruitment and Retention Programs – Students 
 


• Culture of Excellence for Diversity Grant – UCHSC 
The School of Pharmacy was awarded a 3-year federal grant for the recruitment of minority 
faculty, minority faculty fellowships, minority faculty seed grants, and professional development 
funds. In 2002, over 40% of the students in the School of Pharmacy are minority. 


 
• Summer Bridge Program – UCHSC 


The School of Pharmacy offers a summer preparatory program for incoming students. 
 


• 2010 Fund for Doctoral Excellence – UCD 
Fund to enhance tuition for new Ph.D. students. 
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• The American Economic Association Summer Minority Ph.D. Program in Economics – UCD 
The goal of the American Economic Association Summer Minority Program is to create Hispanic, 
Black and Native American leaders who will pursue careers in economics and policy and to 
increase minority economics faculty.  


 
• Pre-Collegiate Development Program – UCCS 


Helps students as early as 7th grade to build academic skills in preparation for attending college. 
 


• CU-LEAD – UCB 
The Leadership, Excellence, Achievement, and Diversity Alliance is a consortium of Boulder 
campus units that provide academic support and scholarships for students of color and first 
generation students. 
 


• CU-Succeed – UCD 
Pre-collegiate development program offering services and activities to help minority students meet 
or exceed admission proficiency standards. 
 


• Minority Health Professions Opportunity Days – UCHSC 
Minority undergrads from around the state come to the campus for a day of hands-on experiences 
in different health care professions--learn to suture pigs' feet, drill teeth in the patient simulator 
lab, and other activities to interest them in the health sciences.   


 
• Graduate Experiences for Multicultural Students (GEMS) Program -- UCHSC 


Minority undergrads come to campus for 9-week summer program to learn about and conduct 
their own research. 


 
• Colorado Rural Health Scholars – UCHSC 


Science and medical program for students from rural areas interested in careers in the health 
sciences  (large Hispanic population in rural areas).  Provides 
instruction, group projects, hospital volunteering, field trips and time with a mentor--fully funded 
for students to come to UCHSC for five weeks. 
 


Campus Resource Centers 
 


• Gay, Lesbian, Bisexual, & Transgender (GLBT) Resource Center – UCB 
Advocacy for GLBT students, staff, faculty, and alumni.  Addresses needs of the community such 
as: creating safe spaces, providing resources and referral information, enhancing educational 
programs, building coalitions, outreaching to various constituencies, and advocating for GLBT 
issues. 
 


• GLBT Student Services - UCD  
Provides support services and advocacy for GLBT students at the Auraria campus.  Speakers 
Bureau schedules lectures on sexuality, diversity, human rights, and other issues for campus 
classes and events.  Offers GLBT Awareness Month, Safe Zone Project, leadership training, and 
other programming.  
 


• Women’s Resource Center – UCB 
Provides support services for women students, faculty, and staff.  Offers workshops on gender, 
diversity, and other issues 


 
• Disability Services – UCD, UCB 


Provides academic accommodations to students with disabilities.  Offers education for faculty, 
staff, and students about a range of disability issues. 
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Curriculum Initiatives 
 


• Transforming the Curriculum Project – UCCS 
Co-sponsored by Ethnic Studies and Women’s Studies, provides financial support and mentoring 
for faculty on syllabus construction and integration of race and gender into existing courses. 


 
Diversity Conferences at CU 
 


• Annual Campus Diversity Summit – UCB, UCCS, UCHSC 
These annual programs, open to the entire campus community, examine a number of key diversity 
issues. 


 
• Sponsorship of Diverse Conferences – UCHSC, CU System 


The UCHSC School of Dentistry and Office of Diversity sponsored the Society of American 
Indian Dentists Annual Conference in Denver (2001). The CU System sponsored the annual 
Hispanic Association of Colleges and Universities Annual Conference in Denver (October, 2002). 


 
Faculty and Staff Committees – CU System 
 


• Committee on Women 
Serves the needs of women on all CU campuses.  Accomplishments include creation of a Parental 
Leave policy, participation in the re-evaluation of the CU sexual harassment policy, and 
administration of the Elizabeth Gee Memorial Lectureship Award. 


 
• Gay, Lesbian, Bisexual Committee 


Responds to and advocates for the needs of the University of Colorado GLBT communities. 
Achieved same-gender domestic partner benefits for CU Medical and Dental Plans, approved by 
the Board of Regents effective January 1, 2003.      


 
• Ethnic Minority Affairs Committee (EMAC) 


Addresses issues of ethnic and racial diversity on the four campuses including recruitment and 
retention, cultural climate, and advancement of minority faculty.   
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Appendix B: Sampling of Faculty Diversity Programs at Other Universities 
 
1) The University of Arizona www.u.arizona.edu 
The Millennium Project was initiated in 2000 to correct the under representation of women in faculty 
positions at different levels at the University of Arizona including salary disparities, research funds, lab 
space, teaching assignments, advising workload, collegial support, appointments to key committees, and 
roles in departmental college and university decisions. The Executive Summary (found on the Web site 
above) includes an extensive list of goals to be accomplished by 2005 addressing each of these areas.  The 
conclusion of the Executive Summary says, “The changes The Millennium Project proposes will not be 
realized without institutional accountability to ensure that they are carried out.” 
 
2) Harvard Medical Center    www.med.harvard.edu 
The Office for Diversity and Community Partnership at Harvard Medical School was created to promote 
increased recruitment, retention and advancement of under-represented minority faculty at Harvard Medical 
School. The minority faculty development program increases the pool of minority students interested in careers in 
science or medicine. 
 
3) University of Minnesota   www.omaweb.stu.umn.edu 
The Diversity Institute provides services to students, faculty, and staff and implements training, workshops, 
retreats, internships, outreach, and other innovative strategies. These are offered to departments, units or 
individuals to assist in their promotion of diversity. Keeping Our Faculties: addressing the recruitment and 
retention of faculty of color.  This annual program includes round table discussion topics to improve the 
recruitment and retention of faculty of color in higher education. Resolutions were to focus on strategies and 
action plans. Sponsored by the University of Minnesota since 1998.  
 
4) Brown University  
LAB is partnership with The Northeast and Islands Regional Educational Laboratory At Brown University 
(LAB) and is one of ten regional labs funded by the Institute of Education Sciences (formerly, Office of 
Educational Research and Improvement) of the U. S. Department of Education. A significant portion of 
their work is to understand the educational needs of linguistically and culturally diverse students and to 
develop classroom-level and systemic approaches to meet those needs. In all of the LAB's work, equity is 
the highest priority and we are committed to helping all learners achieve excellence. In December 2000, the 
LAB was awarded its second five-year contract by the U.S. Department of Education. Brown University 
also has a Curriculum Council/Subcommittee on Diversity in Curriculum. There are well over 60 specific 
courses across all disciplines that address the contributions of Minorities to American society. 
 
5) Pennsylvania State University www.equity.psu.edu 
CORED or the Commission on Racial/Ethnic Diversity was crated in 1989 as a University-wide advisory 
body to the president of Penn State on enhancing the University climate for diversity. The Office of the 
University Provost for Educational Equity was created to oversee the implementation of diversity at Penn 
State and create additional systems of accountability for diversity. An external team of reviewers has been 
set up to conduct an independent review of diversity programs at Penn State. Penn State also has resources 
set aside specifically for the recruitment of minority and female faculty. The Diversity Support and 
Education Center promotes the development of multicultural understanding and cross-cultural competence 
for departments and work units within the PSU System. 
 
6) The University of Washington   
The University of Washington has three key diversity web sites for easy access by faculty, staff and students. The 
faculty site focuses on classroom accommodations for students with disabilities with faculty resources. The GO-
MAP site is for graduate opportunities and minority achievement program. The CAN-DO site is a collaborative 
access network on diversity outreach focusing on coordinating the outreach and recruitment efforts. 
www.washington.edu/doit/faculty  www.grad.washington.edu/gomap/diveristy  
www.depts.washington.edu/uwcando 
 
7) Virginia Institute of Technology  
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Virginia Tech’s recent push to diversify its faculty is even more aggressive than most. They have built in several 
checkpoints in the hiring process that would force (their word) professors to give every consideration to 
candidates who are not white men. 


 
National and Regional Resources for Diversity in Higher Education 


 
1) Diversity Web www.diverstityweb.org 
This is an interactive resource hub for higher education developed by the Association of American Colleges and 
Universities and the University of Maryland, College Park. This web site is rich with research on recruitment and 
retention, faculty and staff involvement, promotion,                           
 
2) The National Initiative for Women in Higher Education www.campuswomenlead.org 
The goal of this conference is to develop and maintain an agenda for women in higher education in this new 
century. The agenda addresses not only educational institutions, but also government, community and business 
organizations. Nearly 200 colleges and universities have participated. Participants developed action plans to 
improve campus climates for women and the status of women in higher education, focusing on 
teaching/learning/research, work/life, partnerships/outreach, leadership in a new century. 
 
3) Western State Commission for Higher Ed (1996) An Integrated Approach to Diversity. 
It is sometimes difficult to promote faculty involvement in diversity initiatives because faculty receive conflicting 
messages.  If faculty hear on the one hand that diversity efforts are important and on the other that diversity efforts 
are peripheral or undervalued they will be wary of participating regardless of the strategic plan. This article 
addresses encouraging faculty involvement, obstacles to faculty involvement, and actions to take. (The University 
of Wisconsin and the University of Hawaii are highlighted in this report.) 
 
4) National Minority Faculty Identification Program at Southwestern University at Georgetown  
NMFIP provides a bridge between all member institutions and minority candidates seeking first-time or advanced 
faculty positions in higher education. The service is provided as part of the Office of Human Resources at 
Southwester University.  
Contact: 512-863-1208 natfacid@southwestern.edu  
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Appendix C: Summary of Breakout Discussions at CU Town Hall Meetings 
 


The Town Hall breakout sessions on diversity addressed three issues: (a) best practices, (b) 
barriers, and (c) strategies or next steps for increasing diversity.  (Note: the UCCS Town Hall did 
not include a breakout session.) 


 
CU-Boulder 


 
Best Practices 
 


• Search committee procedures (AVC for Faculty Affairs) 
• Continuing Education 
• “Building Community” program (Student Affairs) 
• Northeastern University’s GLBT policy statement  


 
Barriers 
 


• Limited resources 
• Different needs for the various communities covered in diversity 
• Need to look more creatively at GLBT issues 
• Lack of incentives for diversity training 
• Boulder campus is in a non-diverse area 
• Lack of staff development activities 
• Campus culture is difficult to change 
• Training is perceived negatively by faculty 
• No faculty best practices at CU for 30 years (due to slow turnover, individualistic culture, 


etc.) 
• Building design creates separations 


 
Strategies 
 


• Revive GLBTQ High School Day 
• Promote inclusive language 
• Clarify priorities with regard to diversity 
• Include a voluntary self-identifier on forms for GLBT persons 
• Tie resources to success with diversity 
• Identify culture-change strategies 
• Include staff in annual Diversity Summit 
• Ask the question, “Why doesn’t CU want diversity?” 
• Investigate why people stay (not just why they leave) 
• Increase opportunities for contact across differences 
• Continue to build on opportunities for international students 
• Bold, innovative steps are needed to make a difference 


 
CU-Denver 


 
Barriers 
 


• Some aspects of diversity are visible (e.g., race, gender), others are not (e.g., GLBT 
status, religion, class, etc.), making it not always easy to measure progress. 


• Lack of consensus about what should be included in diversity. 
• Financial constraints 
• “Selling the idea” to internal and external constituents. 
• Traditional “culture of scholarship.” 
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Strategies 
  


• Promote an inclusive definition. 
• Make UCD’s diversity goals bolder. 
• Identify benchmarks: e.g., peer urban institutions, urban demographics, etc. 
• Designate a department or unit to launch a pilot project. 
• Conduct periodic surveys of job satisfaction. 
• Identify incentives for increasing diversity. 
• Become more proactive about recruitment: 


   Early contacts with doctoral students 
   Postdoctoral positions 
   Summer programs for students 
   Position announcements should stress diversity 


• Broaden the definition of scholarship 
• Institutionalize mentoring programs. 
• Communicate internal best practices – “nobody knows what we’re already doing well.” 


(PostExpress a possible vehicle) 
• Tie faculty/staff promotion to involvement in diversity activities. 
• Look at corporate models for best diversity practices. 
• Continue to emphasize link between diversity and excellence. 
 


CU-Health Sciences Center 
 
Best Practices 
 


• Diversity Week 
• Cultural Competence Modules (School of Nursing Curriculum) 
• Summer Enrichment Program (School of Pharmacy) 
• GLBT Interdisciplinary Project 
• Diversity Seminars (Ruth Fuller’s series) 
• Word-of-Mouth by Minority Graduates (School of Pharmacy) 
• GEMS Program 
• Language Skills Classes 
• Minority Health Professions Opportunity Day 


 
Barriers 
 


• Budgetary constraints 
• Keeping diversity a priority 
• Keeping the momentum going 
• Two personnel systems 
• Admissions criteria 
• Lack of diversity on search committees 
• Lack of selection of “house staff” 
• Physical environment impedes community-building 


 
Next Steps 
 


• More collaboration among the various diversity committees 
• More visibility of diversity programs 
• Identify best practices for recruiting students with disabilities 
• Partnerships with diverse communities 
• Make diversity everyone’s responsibility 
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• Sharing resources; e.g., joint faculty hires, joint campus programs, etc. 
• Encouraging attendance at campus diversity events 
• More student scholarships  
• Review admissions criteria 
• Recruit more men in Nursing  
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Appendix D: Individual Campus Reports 


 
CU-Boulder 


 
Best Practices  
Campus 
AVC position and Office of Diversity and Equity  
Chancellor's Advisory Committees: 


Chancellor’s Advisory Committee on Minority Affairs 
Chancellor’s Committee on Women  
Program Accessibility Committee (Disabilities)  
Chancellor's Standing Committee on GLBT 


Centers: 
 Cultural Unity Center  
 Women's Resource Center  
 Disability Services Center  
 GLBT Center  
Website for Diversity:  groups, policies, classes, etc.  
Blueprint for Action-- Campus Diversity Report  
State of the Campus Diversity Report  
Divisional Diversity Committees  
 Academic Affairs  
 Administration  
 Student Affairs 
Annual Status of Women Report and public presentation 
Annual Diversity Summit  
Building Community Campaign 
Sexual Harassment Policy Office  
Parents as Partners Program  
Childcare Coordinator  
Student Academic Services Center  
Diversity Newsletter to campus 
Diversity Education Team  
Multicultural Development Team  
Assistive Technology Conference-Disabilties  
Lavender Month  
African Awareness Month 
International Women's Week  
Semana de la Chicana 
International Festival 
Native American Awareness Month  
Asian American Awareness Month  
International Women’s Week 
Semana de la Chicana 
 
Students  
CU-LEAD Alliance  
CU-LEAD Academic Neighborhoods   
 Multicultural Engineering Programs  
 Minority Arts and Sciences Program  
 Diversity Scholars Program, Leeds School of Business   
 School of Journalism and Mass Communication, Diversity Program  
 McNeill Academic Neighborhood 
 Honors Multicultural Neighborhood  
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 Chancellor's Leadership Residential Academic Program and the  
     Ethnic Living and Learning Community  
 McNair Post baccalaureate Achievement Program  
 First Generation Scholars Program  
CU-LEAD Alliance Participation 4-year Scholarships 
Daniels Foundation Scholars  
Pre Collegiate Development Program 
 Boulder Campus 
 Southern Ute Project  
 Roaring Fork Project  
I Have a Dream Foundation Partnership  
High School Partnerships 
Multicultural Career Fair 
SMART graduate student recruitment program 
Case Statement for Diversity  
Trio Programs  
 Academic Excellence Program  
 Upward Bound-Math/Sciences 
 McNair 
Study Abroad Campus Scholarships 
UCSU Diversity Commission 
 
Faculty  
Faculty-Appreciation Lunch (students bring supportive and caring faculty) 
Implementation of Multicultural Perspectives in Research and Teaching (IMPART) Fellowships  
Faculty Teaching Excellence Program Diversity Coordinator 
Office of Diversity and Equity Faculty Associate  
Funding to Bring in Diversity Candidates ($70,000) 
Two Diversity Postdoctoral Fellows  
 
Staff  
Leadership Classes:  Campus Perspective, University Perspective  
English as a Second Language Classes  
Staff Training in English, Spanish and Laotian:  New Employee Orientation & Sexual Harassment Policy  
CUWomen's Network  
Office of Employee Development Mentoring Program Pilot  
Staff Council Mentoring  
 
Other  
Disabilities Task Force  
Equity Library  
Minority Chamber of Commerce visits through Career Services  
Department of Equal Opportunity  
Classroom Behavior Policy 
 
Barriers 
1.  Funding for Diverse Faculty Recruitment (competitive salaries and packages) 
     Need to increase non-need based as well as need-based scholarship funding  
     Lack of funding for recruitment of out of state students of color  
     Lack of funding for graduate fellowships in the Humanities and Social Sciences 
     Need for academic neighborhood funding for growth  
2.   Lack of Awareness in our incoming student populations of the issues of  diverse communities on our 


campus 
3.   State personnel system that poses obstacles for diversity recruitment, retention 
  and upward mobility  
4.   Perceptions of the broader Boulder University and City  
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5.   Lack of preparation of many students of color by the K-12 educational system in Colorado  
6.   Need for a foundation development officer for diversity 
7.   Need to improve centralized and accurate student, faculty and staff diversity data  
8.   Lack of Faculty of Color representation on VCAC (campus promotion and tenure committee) 
9.   Need for more integration of diversity issues in the curriculum  
10. Need for better understanding and support of diversity issues within search committees  
11. Broader definitions of scholarly work 
 
Solutions  
1.  Funding  
2. Assigning a Foundation development person  
3.  Strengthen freshman orientation 
4.  Development of more comprehensive database 
5.  Funding for faculty summer institutes for curriculum integration of diversity issues--Women, GLBT, 


Disabilities, Minority Affairs  
6.  Reward or sanctions for chairs and departments  
7.  Training for search committees  
8.  Change is culture  
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CU-Denver 
 
Best Practices for Enhancing Diversity of Faculty and Students 
 


• CU-Denver has several pre-collegiate development programs, which have been extremely 
successful in increasing the enrollment of students of color.  It is because of these programs that 
students of color have made up 36% to 40% of the entering freshman class in the past 5 years. 
Currently students of color constitute 27% of CU-Denver’s undergraduate enrollment.  Pre-
collegiate programs have been instrumental in increasing significantly the pool of students of color 
who desire to pursue a college education and who are admissible to CU-Denver.  The programs 
also front-load retention services, which help the campus retain and graduate program participants 
at rates higher than those of students overall. 


 
• Support services, policies, processes, and practices reflect the needs of students of color, 


beginning with the admission process.  Many students of color are not eligible for automatic 
admission to CU-Denver.  A committee comprised in part of the directors of the Educational 
Opportunity Programs and the director of the Pre-Collegiate Development Program evaluates 
these students on an individual basis for admission through the admission window.  These same 
individuals sit on a campus scholarship committee to ensure that students of color have an equal 
opportunity to receive institutional and private scholarship support.  Students of color may avail 
themselves of a network of academic and other support services, which include those provided by 
the directors of four minority student support services programs.  Together, these services and 
practices have contributed to a graduation rate of students of color that surpasses that of students 
overall. 


 
• Searches for tenure-line positions are not approved until a recruitment plan has been submitted.  


The plan needs to contain strategies for enhancing the diversity of the applicant pool. 
 


• Some schools and colleges are identifying promising doctoral students in disciplines in which they 
anticipate having openings and are cultivating relationships with these students to develop a pool 
of minority candidates for future positions.  This strategy has been very effective, particularly in 
disciplines in which there are few minority Ph.D.s. 


 
• Some deans are requiring that the applicant pool and/or the final pool of candidates in a search be 


diverse, otherwise the position will not be filled. 
 


• Newly hired minority faculty can receive support, guidance, and mentorship from senior faculty 
through YUMPS (Young Upwardly Mobile Professors).  Mentors in this program acclimate junior 
faculty to the academic structure and help them with their teaching and research. 


 
Barriers 
 


• The number one barrier to recruiting and retaining more students of color is financial support.  The 
campus does not have sufficient resources to support needy students through their entire academic 
program.  In recent years, students who have participated in the Pre-Collegiate Development 
Program have chosen not to enroll at CU-Denver because they were able to receive much better 
financial aid at other state or out-of-state institutions. 


 
• Financial resources are an even greater barrier to recruiting and retaining faculty of color.  


Inadequate financial resources prevent deans of schools and colleges from providing to their 
departments the kinds of incentives that could enhance the diversity of the faculty.  Applicant 
pools for faculty positions have become more diverse; however, scant resources frequently prevent 
deans from making competitive offers to minority finalists.  Likewise, the campus has lost very 
good minority faculty in recent years, because other institutions have been able to lure them away 
with higher salaries and greater support for their research. 
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• Because there is not a critical mass of faculty of color on the campus, and because there are not 


concentrations of them in any one school or college, there lacks on the campus a sense of 
community and collegiality among faculty of color.  This is a barrier both to recruitment and 
retention faculty of color for whom these aspects of the campus are important. 


 
Next Steps 
 


• Expand pre-collegiate programs and find ways to provide financial support to the students who 
matriculate to the campus from these programs.  Without these resources the campus will continue 
to prepare students of color to go to other institutions. 


 
• Examine the manner in which searches are conducted on the campus to ensure that they are true 


searches and not merely the posting of posting of positions and reviewing of applicants.  Strategies 
that have been employed successfully by some schools and colleges should become standard, 
perhaps required, practices in searches. 


 
• Create a cohesive community of faculty of color across school and college lines. 
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CU-Colorado Springs 


Best Practices 


A number of people responded that we have nothing they would identify as a “best practice,” which at the 
very least tells us we need to better publicize and share news about the diversity practices we do have that 
work   


Curriculum 


The Writing Program has re-invented itself with a primary focus on diversity in the English 131, Rhetoric 
and Writing I (composition) curriculum.  This is an important step toward integrating race and gender into 
the mainstream curriculum. The program has set up a multicultural focus group. This group has 
approximately eight members. One member of our multicultural focus group is Black. All the other 
members come from various ethnic backgrounds. All of the members are current Writing Program 
instructors. We teach using materials that focus on providing our students with an understanding of 
multicultural rhetoric. 
 
Our Summer Ethnic Studies/Women’s Studies Transforming the Curriculum Workshop ( which provides 
faculty members with a stipend and support to integrate race and gender into a course, or develop a new 
diversity course) 


Occasional brown bag workshops during the school year focus on issues that arise when teaching diversity 
and provides support for faculty in dealing with these issues 


Our Women’s Studies/Women’s Faculty Committee small grant program for enhancing the curriculum, or 
for research or travel 


We had a faculty member receive a president’s fund grant to bring in women, and a number of women of 
color writers, and design a course around them: this was precedent setting and motivating for other faculty 


Recruitment 


The Faculty Minority Affairs Committee, in collaboration with the office of Academic Affairs, created a 
campus-wide Opportunity Hire Policy, which was approved and signed by the Chancellor this fall 2002. 


The communication department has recruited its one minority tenure track faculty member through a 
strategy I call "grow your own."  Adelina Gomez was an instructor in the department when I arrived.  With 
departmental encouragement she earned her Ph.D. from Boulder and converted over to a tenure track 
position.  Right now we have a good number of minority students in our masters program who are very 
capable of earning Ph.Ds. and likely to do so.  These people have family ties to this community; and that 
will probably give us an edge in recruiting them as faculty.  Unfortunately, some are probably limited to 
studying within Colorado, or worse, financially unable to pursue a terminal degree.  I think Boulder might 
want to consider or expand a program that provides tuition waivers and assistantships to increase the pool 
of minority Ph.D.s in the state.  Yes, some will leave, but some will stay. 


 Campus Programming 


Best things we do: 1) produce work by playwrights of color, women, etc. on a regular basis; 2) cast shows 
non-traditionally; 3) actively seek out audiences that are ethnically diverse; 4) collaborate with 
organizations to promote diversity--ie. working with Urban League when we brought Danny Glover to the 
Pikes Peak Center or the gay community when we created our adaptation of Plato's Symposium. 
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Diversity Programs, workshops, and events such as the EST/WMST Film Series and the Rosa Parks 
Scholarship Competition. 


Retention 


The existence of the Women's Faculty Committee and the Faculty Minority Affairs Committee at UCCS. 
system wide I would point out the Faculty Council Committee on Women and other committees 
representing the interests of minority faculty. I think it's crucial that such committees have budgets large 
enough to support research, travel, and/or on-campus social/academic events for women faculty and faculty 
of color. This is key for retention.  Thinking of long-terms goals, I would argue that these committees are 
essential to increasing the participation of women and faculty of color in higher leadership positions. 


The Office of Academic Diversity and Development is currently in the process of creating a faculty 
development/mentoring program. 


Campus Culture 


 We offer a "Valuing Diversity" segment as a part of the Partners customer service/service excellence 
training program for our student employees.  Partners is offered twice in the fall and once in the spring. (3 
times per year).  We have had a variety of facilitators/presenters for this 45 minute "Valuing Diversity" 
segment including: former Women's Studies chair, and past & present Ethnic Minority Studies chairs, the 
Student Employment Coordinator , the program director and former assistant director in the Office of 
Academic and Multi-cultural Affairs, the University Counseling Center , and,  most recently.  We have 
wonderful talent on this campus for exploring this topic.  It has not been uncommon in the past few years 
for the Partners evaluations to indicate that the "Valuing Diversity" segment of Partners was one of the 
most valuable segments in the program. 
 


Barriers 


Many chairs have not taken leadership roles on this issue. This is a major barrier: in general chairs do not 
define this as a priority 


Although the opportunity hire policy was approved, there is no current plan to set aside monies to fund the 
policy.   The money that was set aside for this purpose is being used to balance our deficit. 


Due to the fact that the classified system provides guidelines that do not always allow for a large pool of 
applicants we don't always get a choice of whom we interview.  


Lack of diversity on the campus and in the community at large has discouraged several minority candidates 
from accepting positions at UCCS 


The absence of a dual career hire initiative 


We no longer have the money to compete nationally for minority faculty.  In fact, my department has been 
unable for the last 19 years to recruit ANY tenure track faculty who were not already personally tied to this 
area and it was not for lack of trying. (Numerous people identified that lack of funding to recruit/retain 
minority faculty. Many mentioned that other schools can offer higher salaries, better benefits, and a larger 
network of minority faculty on campus already. We need an infusion of funds into this area to jumpstart the 
process) 


 A key vocal person or two who have particularly cynical attitudes toward discussions of diversity. 
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Hiring in a focused area that generates very few persons of color has made it very difficult to generate a 
large enough pool to get ethnically diverse candidates. We need to broaden our areas in searches and 
specifically design them to attract minority candidates 


 Lack of funding for diversity programming on campus 


Lack of faculty and funding in Ethnic Studies and Women’s Studies. These programs have no faculty in 
them.  Cureently, only the directors have half-time appointments. We NEED greater support for these 
programs, which not only shape the curriculum, but contribute to recruitment and retention of diverse 
faculty 


Women and faculty of color are grossly over-extended and are, therefore, burning out. 


Lack of leadership from the top on diversity issues. We need our President, Chancellor, VCs and Deans to 
strongly support and demand diversity. 


 Lack of rewards for diversity efforts. There is no reward in the merit review nor promotion process. This 
should be an explicit criterion. 


Lack of Campus Awards for faculty who make significant efforts to enhancing diversity, and to University 
service. The system-wide awards are not taken seriously or given much attention like other awards are. 
How about creating President’s Diversity Scholars? Or a Diversity newsletter showing off the important 
efforst being made one ach campus and giving recognition to those efforts? 


Lack of diversity in the curriculum. As one person explained, in many departments the “curriculum is 
antiquated--Male-centered, imperialist-centered, in a word--elitist.  As a woman, I feel it marginalizes my 
theoretical concerns.  I can't imagine being anyone with a non-caucasian background wanting to teach in 
this curriculum.  Frankly, I'm worried about our next job search.” 
 
In terms of college and campus, I think the biggest barrier is financial. 


 The most significant barrier to diversity on campus is the makeup of the student population- it is on the 
conservative side and resistant to diversity issues, which means we need even more diversity programming 
than many other campuses. (“this is Southern Colorado.You have five military bases and a conservative 
population to deal with. Most of our students are white and feel that the diversity issue does not concern 
them. They think the problem is blown out of proportion, and they are resistant to discussing the issue. This 
is also the case with discussing gender issues. For the most part, the students are mirroring the feelings and 
beliefs of their parents.”) 


Next Steps  


Encourage all departments to develop courses that will satisfy the global diversity, and diversity awareness 
requirement. 


Require all departments to encourage at least one of their faculty members to participate in the summer 
EST/WMST Transforming the Curriculum Workshop 


 Provide further funds for small stipends for faculty to integrate a unit or emphasis on diversity issues into 
their existing courses 


Develop a ‘grow your own’ program. 
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Implement the opportunity hire policy in order to top salaries, offer post doctoral fellowships, and hire 
visiting professors at the junior and senior levels. 


 Expand the notion of diversity to something beyond the traditional norms of gender, race & sexuality---
intellectual diversity must be included as well, and the campus ought to do more to encourage debate and 
exchange so we can have a vibrant & active inter play of ideas.  Where is the debate on Iraq, for instance?  
Why aren't we making a greater effort to understand/confront our relationship with Islam?  We ought to 
identify crucial issues and prioritize our focus. 
 
Continue to recruit a more diverse student body 
  


Actualize the promise of the Opportunity Hire policy and strengthen it to give it solid financial footing and 
to allow more hires on a yearly basis.  Do not rely on replacing retiring faculty with minority faculty. 


Recruit women and faculty of color at the senior level. 


We have a program in our graduate track that has responded very well to military students. The first student 
referred others. As long as we do a good job...I believe word of mouth through the military community will 
be our best strategy. I am thinking the same about diversity challenges on this campus. What do the 
students say? We need to examine students of color’s experiences on campus to identify areas for 
improvement 


 Funding our Opportunity Hire Policy!!!! Passing this and garnering widespread support was a major 
accomplishment- it must be funded! (Secure full-time positions in order to retain faculty of color/faculty 
who currently contribute to EST/WMST, such as Kim Searcy and Glen Whitehead). 


Establishing a center for scholarship that would attract diverse faculty (something along the lines of what 
Rob tried to do with a NEH seminar proposal).  I think we can use the Hellerman estate along these lines.  
A creative diversity angle, perhaps. 


Continue presenting the material in the same manner but by include some of the following: Coordinate the 
presentations. Work together with other departments and put together lectures and presentations that 
Women's Studies, Sociology, Ethnic Studies, Art, and English Composition classes can get credit for 
attending. Work with Admissions and Counseling to get the word out and advertise the possibilities.  


Present Freshmen seminars that deal with the issue of diversity.  


Coordination of diversity efforts, resources and communications.   


Off-loads for faculty over-committed to diversity service and advising of under-represented students and 
faculty 


Make the Assistant Vice Chancellor position for Academic Diversity a Full Time job- because it is. 


Funds for k-12 outreach aimed at girls in non-traditional fields, and minority students groups 


Provide travel and research funds for faculty working in EST and WMST, since these fields are different 
and have their own specialized conferences, journals, etc. 


Continued growth and support of campus clubs and organizations that promote diversity.  Increased 
dialogue on the topic of diversity, discrimination, "political correctness,” religious beliefs, sexuality, etc.  
Increased educational opportunities on all diversity related topics-for instance I attended the "Islam 101" 
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yesterday-it was a wonderful opportunity for me to learn more about that faith and its followers.  Creating 
opportunities for friendships/fellowship among people of different culture, races, religions, sexual 
preferences, ages, etc. 


Diversity must be made a priority for our Foundation and the foundation reps. We need concentrated 
fundraising for diversity efforts.   


Diversity should also be a priority for grant writing initiatives.  Hire a full-time grant writer, who would 
work with the Chancellor to bring in funding to fund diversity initiatives and programs and bring in a more 
diverse faculty. 


Create a permanent structure for addressing diversity, rather than continuing to exploit women and faculty 
of color by expecting them to devote time year after year to taskforces and committees such as this one- in 
a sense these types of efforts reproduce and exacerbate the problem 


Make sure diversity service work is recognized and valued in the merit and P and T process 


Need to provide more family friendly policies for faculty, such as family leave, elder care, etc. 


Need to develop a trailing partner program, so we can retain the faculty who come here 
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CU-Health Sciences Center 


Best Practices 
 


• Center of Excellence for Diversity – School of Pharmacy 
• Summer Enrichment Program – School of Pharmacy 
• Post-baccalaureate Program – School of Medicine 
• GEMS  Program – Graduate School – summer research opportunities for diverse students 
• Monthly Diversity Seminars (Dr. Ruth Fuller) 
• Campus Diversity Week – Diversity Office 
• Cultural competence modules and “train-the-trainer” program for culturally competent health care 


– School of Nursing 
• Minority Health Professions Opportunity Days (high school and undergraduate students)-Diversity 


Office 
• Student Cancer Research Fellowship Program – Cancer Center-minority recruitment 
• Medical Scientist Training Program (MD/PhD) - minority recruitment 
• Advanced Clinical and Training Service (ACTS) Program – School of Dentistry – dental care in 


underserved communities – student service learning project 
• Healthy Smiles Clinic – School of Dentistry 
• Public Health Outreach to New Americans (PHONA) – School of Nursing 
• Stout Street Clinic 
• Samaritan House Clinic 
• AHEC pipeline activities 
• Partnership with Manual High School Millennium Quest (math, science, and medicine) 
• Partners in Prevention – Gove Middle School/School of Nursing 
• Service Learning – School of Pharmacy, School of Nursing 
• Center for Studies on Clinical Excellence – School of Medicine 
• GLBTI group interdisciplinary focus – social, cultural support and resource for students, faculty, 


staff 
• Medical Spanish for students and health care providers 
• English as a second language classes for students and post-doctoral fellows 


 
Barriers 
 


• Budgetary constraints 
• Campus climate 
• Limited availability of diverse faculty in academic medicine and health care disciplines 
• Lack of resources to support minority faculty diversity efforts 
• Lack of diversity and lack of focus on diversity on search committees 
• Lack of institutional accountability in diversity efforts 
• Lack of collaboration across disciplines 
• Physical environment that impedes community building 
• Workload 
• Not maintaining diversity as a priority 


 
Next Steps 
 


• Promote collaboration across disciplines 
• Formalize role of campus faculty Ethnic Minority Affairs Committee (EMAC) 
• Identify specific strategies and seek funding for recruitment of minority faculty 
• Enhance curricula development inclusive of all diversity identities (race/ethnicity, ability, sexual 


orientation) 
• Promote inclusive campus climate – Create a “campus without walls” 
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• Identify ways to ensure Fitzsimons campus design that establishes community spaces and 
promotes community building 


• Seek funding for faculty development of curricula, practice and service 
• Implement revised search policy 
• Expand pipeline activities for recruitment of diverse faculty and students 


o Identify best practices for recruitment and retention of students with disabilities 
o Seek external funding for middle school, high school, and undergrad pipeline programs 


• Expand partnerships with diverse communities and community organizations 
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Appendix E: Disability Related Goals 
 


No human being should have to face challenges due to a socially imposed stigma, marginalization, or 
exclusion on the basis of race, ethnicity, class, gender, age, sexual orientation, disability or religion. 
Diversity fluency that includes disability assists the entire UC community in developing a welcoming 
climate for any person socially assigned a negative, objectified and/or pathologized identity. 
 
Accommodations, Services, and Programs for Students 
• Continue to insure that reasonable accommodations are provided to students with disabilities 
• Continue to provide student-centered excellence in disability services, including these critical 


academic access resources: one-on-one support, academic advisement, skills and strategy 
development, training in assistive technology, exam and alternate format accommodations, notetaking 
services, and interpreting and captioning services,  


• Constantly refine and share understanding of best practices with students, colleagues, and faculty to 
through outreach, in-services, and committees in order to enhance the learning environment  


• Continue to provide screening and psychoeducational assessment services  
• Continue to provide scholarship opportunities for students with financial need 
• Continue to provide transition assistance for life at the university and career planning for life beyond  
• Continue to provide students with disabilities empowerment training through leadership opportunities  
 
Central Funding for ADA-related Expenditures 
• Initiate a “central access fund” to be used by all departments for interpreting services, and other 


accommodations such as those related to commencement ceremonies 
 
Disability Studies   
• Formally develop an academic discipline in Disability Studies at the University of Colorado  
• Continue to develop curriculum of theoretical and critical analysis of disability as a field of academic 


study that encourages shifts in traditional representations of the disabled body as a negative social 
construction with a history of denying persons with disabilities full personhood and/or citizenship due 
to normality-based standards of oppression 


Continue collaborations and partnerships to bring state-of-the-art disability cultural programs to campuses 
 
Information Technology 
• Develop comprehensive policy and mechanisms to insure information access, including access to 


electronic information systems, communication systems, resources, and smart classrooms  
• Continue to develop assistive technology resources for students, faculty, and staff with disabilities 
• Continue to expand assistive technology stations where demand indicates the need for expansion 
 
Physical Environment 
• Improve primary access to buildings and grounds as mandated under ADA 
• Provide and update accessibility maps to campus, both online and on destination signage maps  
 
Research and Development 
• Continue, and expand, developed partnerships led by the Coleman Institute for Cognitive Disabilities  
• Include persons with disabilities on advisory boards for research and development   
  
University Employees 
• Increase recruitment and retention of faculty, staff, and administrators with disabilities 
• Improve services and accommodations for faculty, staff, and administrators with disabilities 
• Include disability awareness training in new faculty and staff programs 
• Include disability as an aspect of all department and/or unit diversity plans 
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Appendix F: UCB Student Summary on Diversity 
 
As students of UCB we also embrace an inclusive definition of diversity, similar to that of the Vision 2010 
Diversity Task Force.  This includes those of different race, ethnicity, gender, socioeconomic class, sexual 
orientation, disability, and religion.  We agree with the Task Force that other dimensions of human 
differences (such as intellectual diversity, differences in perspectives) are seen as infused in the concept of 
diversity.  As members of the Diversity Commission, we have set out to create a summary of the current 
condition of diversity on our campus from a student perspective. 
 
Best Practices 


• Diversity Training for Faculty and Staff 
• LEAD Alliance efforts (including MASP) 
• Global Jam (the cultural picnic in the fall on Farrand Field) 


 
Barriers 


• Limited Resources 
• Retention of underrepresented students on campus 
• Retention of underrepresented faculty 
• Intolerant acts on campus (towards groups like Hillel and GLBT students) 
• Lack of education on cultural/diverse issues 
• Limited funding for diverse students, student programs, etc. 
• Non-specific contacts for diverse students on diversity issues 


 
Strategies 


• Revising the Diversity Action plan when necessary 
• Creating mentorship program for diverse students with diverse staff and faculty 
• Including Faculty and Staff in annual Diversity Summit 
• Create a master list of contacts for diverse students, faculty, and staff 
• Create more effective incentives for diversity training 
• Increase funding and publicizing for Diversity programs (ex: LEAD) 
• Reach out more to diverse populations with encouraging letters of appreciation and reiterating and 


Open Arms policy. 
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UNIVERSITY OF COLORADO 
Vision 2010 


Integrated Infrastructure 
 
 


Vision 2010 
 
Vision 2010 is a bold, system-wide agenda intended to map the future of the University 
of Colorado (CU) for the next decade.  Vision 2010 consists of five action areas: 


• A University Without Walls 
• A Culture of Excellence 
• Increasing Resources and Using Them Wisely 
• Diversity 
• An Integrated Infrastructure 


 
Charge for Integrated Infrastructure Initiative 
 
The University of Colorado strives to be among the finest universities in the world.  To 
achieve this goal, the University must define and develop an appropriately integrated 
infrastructure that is both effective and efficient in delivering administrative processes to 
support its missions.  To this end, we must continually re-examine existing structures and 
processes to find better ways of conducting University business. 
 
Process Used by Integrated Infrastructure Initiative 
 
Several university-wide administrative committees existed prior to the initiation of Vision 
2010 initiative. Given that these groups were knowledgeable about many of the issues 
and clearly understood the importance of the Vision 2010 initiative, it was decided that 
redirecting some of their focus towards Integrated Infrastructure would be an effective 
and efficient means of developing strong Integrated Infrastructure concepts in an efficient 
manner.  The concepts, which were developed by the various groups, were then discussed 
across each of the other groups for refinement and support.  Following that process, the 
concepts were then shared with the broader community for review and comment. 
 
The key leadership group used as a part of this process was the System Administrative 
Support Steering Committee (SASSC).  The charge of SASSC is: 


• To develop consensus about annual strategic goals and operational direction and 
priorities of system-wide administrative support systems and associated service 
units. 


• To get periodic updates on the strategic and operational direction of systems and 
associated service units. 


• To be involved in major initiatives from system owners and associated service 
units. 


• To explore the appropriate timing of any major initiatives. 
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The following is an additional list of groups, which were utilized in the development and 
refinement of the Integrated Infrastructure concepts: 


• Vice Chancellors of Administration Group 
• Human Resource Operations Advisory Group 
• Student Information System Governance Group 
• Campus/System Information Technology Directors 


 
Membership lists of the groups listed above are located in the Appendix of this report. 
 
As a part of the process,  “Town Meetings” were held on each of the campuses.  Each of 
the Town Meetings comprised the following activities: 
 


1. President Hoffman addressed the entire group at each campus and explained what 
Vision 2010 entailed.  Subsequently, the respective Chancellor also demonstrated 
how the campus was striving towards Vision 2010.  


2. After the keynote presentation by President Hoffman and the Chancellor, 
breakout sessions were conducted at all campuses except for Colorado Springs, 
where a larger group discussion was conducted.   


3. The members of each breakout group were given a list of the existing initiatives.  
Verbal explanations were included for each concept considered. 


4. Input was then solicited from each member within the breakout sessions about 
both the ideas already generated and new concepts, which should be considered. 


5. Ideas were then presented to the whole group.  Any idea agreed upon by the 
group as having merit was incorporated into this final document. 


 
Finally, many other important multi-campus groups were integral to the development of 
the final document, including: 
 


• Faculty Assemblies and Councils 
• Staff Councils 
• Faculty Budget Committee 
• Campus Vision 2010 Committees 
• Other University-wide Vision 2010 Committees 


 
As an outcome of these processes several concepts have been identified for consideration.  
Additionally, preliminary estimates of appropriate timeframes have been established.  
The following chart provides brief descriptions of the concepts.  Following the chart is a 
more complete description of the concepts.  Finally, following the more comprehensive 
narrative of the concepts being considered is a description of the anticipated next steps 
relative to the Vision 2010 – Integrated Infrastructure initiative. 
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Concepts for Consideration Summary Chart  
With Preliminary Estimate of Timeframes 


 
 


 
Concepts 


Short-
term 
(CY 


2003) 


Mid-
term 
(CY 


2004-
2006) 


Long-
term 
(CY 


2006-
2010) 


    


    


Course Related Goals    
• Evaluate the implementation of University-wide 


electronic learning software, related tools and 
guidelines 


X X X 


• Implement University-wide degree-audit 
capabilities within the Student Information System 
to improve advising, automated graduation 
checkout, and cross-campus enrollments 


X X X 


    


    


Directory Related Goals    
• Complete the implementation of a University-wide 


electronic directory 
X X  


• Develop an easy-to-use, University-wide e-mail 
directory for faculty and staff on all campuses 


X X   


• Reduce the number of distinct logon/passwords for 
faculty and staff accessing various University 
systems 


 X X 


• Reduce the printing of directories and catalogs thus 
saving printing and mailing costs 


 X X 


    


    


Support for Research Related Goals    
• Evaluate alternatives to the current administrative 


research systems supporting University grant 
processing (both pre- and post-award perspectives) 


 X  


• Enhance the University’s capabilities to make 
identification of our human capital and expertise 
more efficient and effective 


 X  


• Define and develop a University-wide graduate-
faculty status system 


  X 


• Deploy Next Generation Networking to advance 
research faculty networking needs 


X X X 


• Investigate, acquire and deploy software tools to 
enhance collaboration for research teams working in 
different locations 


  X X 
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Concepts 


Short-
term 
(CY 


2003) 


Mid-
term 
(CY 


2004-
2006) 


Long-
term 
(CY 


2006-
2010) 


    


    


Other Administrative Related Goals    
• Implement a comprehensive document management 


system that provides full lifecycle services for 
selective administrative processes 


X X X 


• Implement a University-wide database that tracks 
information on foreign students and scholars for the 
purpose of reporting to federal agencies 


X   


• Define a University-wide web-page template 
identifying integrated online service delivery via the 
worldwide web focusing on administrative support 
systems (portal concepts) 


 X  
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Concepts for Consideration 
Further Detailed Discussions  


 
Course Related Goals 
 
Ø The University of Colorado should evaluate the implementation of University-


wide electronic learning software, related tools and guidelines. 
 


• To date, the University and each of its campuses have utilized several 
different course management systems such as Web CT, E-College, 
Blackboard, etc.  Additionally, as the Electronic Learning Systems (ELS) 
market continues to mature certain “open source” offerings, such as OKI, 
are continuing to be ever more attractive solutions.  The System Office 
should coordinate and facilitate an evaluation of these alternatives to meet 
the vision and goals for the University’s electronic learning initiative.  Our 
long-term objective should be a single ELS used by all campuses that 
enhances teaching and learning in a cost effectives and efficient manner. 


 
• As part of the evaluation and planning activity, the evaluation teams 


should identify other key tools and products that will provide a robust and 
comprehensive system for developing and delivering web-based courses 
and course materials.  These include products or systems for assessment, 
testing, program review and improvement.  The teams should make 
recommendations as to whether these products can and should be 
standardized. 


 
• As usage of the ELS increases, it becomes a more critical piece of the 


University’s infrastructure, requiring very high degrees of reliability, 
availability, and security.  As part of the evaluation efforts, reviewers 
should consider whether and when the University should move towards a 
single implementation of the ELS for all campuses. 


 
• The ELS needs to have close integration with the University’s Student 


Information System. 
 
Ø CU should implement University-wide use of the degree-audit capabilities within 


the Student Information System (SIS) to improve advising, automated graduation 
checkout, and cross-campus enrollments.   


 
• The University should complete the implementation of degree audit for all 


its colleges, schools, and programs.  This will greatly assist advisors and 
students who are making decisions about the student’s career at the 
University.  The degree audit system will eliminate much of the tedious, 
manual effort currently required of academic advisors.  
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• Related to this activity, the University should complete articulation 
agreements among the campuses for core requirements.  Eventually, 
articulation agreements for all undergraduate programs should be 
considered.  Complete and well-maintained articulation agreements, along 
with the implementation of degree audit, will greatly help advising of 
transfer students.  Further, articulation agreements along with full degree-
audit system will help students cross-enroll for courses among the 
campuses.  Courses taken, regardless of campus location will be integrated 
into the degree audit and educational plans for students. 


 
Directory Related Goals 
  
Ø The University of Colorado should complete implementation of a University-wide 


electronic directory making it easy to locate people, manage system security 
(authentication and authorization), and provide a key service for facilitating the 
integration of other systems across the University.   


 
• Adapt the University of Colorado at Boulder (UCB) model for directory 


services for the system and other campuses, building on both the technical and 
policy-related work already done at UCB.   


 
• As an outcome of the University-wide directory, develop and deploy a single 


easy-to-use, university-wide e-mail directory for faculty and staff. 
 
Ø The number of distinct logon/passwords for faculty and staff accessing the 


various University systems should be reduced moving toward a common, single 
sign-on for all web-based systems.  Implementing this will require a robust, 
complete University-wide directory. 


 
Ø The University should reduce its printing of directories and catalogs in order to 


save printing and mailing costs as access, to the above-mentioned directory will 
greatly reduce the need for printed copies.  Additionally, it is envisioned that 
being able to easily and quickly get information to faculty and staff electronically 
will further reduce the need for other printed materials which, in turn, reduces 
even more printing and mailing costs.   
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Support for Research Related Goals 
 
Ø The University of Colorado should evaluate alternatives to its current systems 


supporting University grant and contract processing.  Currently, the University 
has one central system for post-award grant processes with various shadow 
systems providing additional support.   For pre-award processes the University 
has several systems, some centralized at a campus level and others maintained at 
the college or school level.  Most of the systems appear to be somewhat outdated.  
The University should move towards a consolidated system for both pre-award 
processing and post-award processing.  In addition to being able to provide a 
university-wide view, it is envisioned that such a system will reduce the effort 
required in developing and tracking proposals and in managing the post-award 
accounting, tracking, and reporting processes. 


 
Ø CU should enhance the University’s capabilities to make identification of its 


human capital and expertise more efficient and effective.  An easily accessible 
electronic directory of University employees that partners with other systems such 
as the University’s HR system, containing demographic and employee history 
data, will significantly enhance CU’s grant writing/awarding ability.  The 
combined systems will form a registry that will enable the rapid pairing of subject 
matter experts with relevant grant/work opportunities.      
 


Ø The University should develop a University-wide graduate-faculty-status system.  
The first programmatic focus for an HR registry should be a system to aid with 
tracking graduate faculty expertise among the campuses.  Such a registry could be 
used for research proposal writing, selecting members of dissertation committees, 
providing expertise to Colorado citizens and businesses, and for many other 
applications.   It is anticipated that the registry will include resumes, lists of 
qualifications, and lists of interests.  Faculty at all CU campuses will greatly 
benefit from the ability to update and store professional activity and other 
information for partnering with colleges and other campuses. 


 
Ø The University needs to deploy Next Generation Networking to support research 


work.  Next Generation Networking is a type of technology that provides very 
high-speed networking at reasonable costs.  Acquiring this type of infrastructure 
greatly facilitates research and collaboration with research teams around the 
country as well as among and across the CU campuses.  Deployment is feasible 
within the next 12 to 18 months to connect University of Colorado campuses to 
one another.  Long-term, it is envisioned that this network will connect to a 
national infrastructure, which is being developed by research universities and 
other major research centers, such as National Center for Atmospheric Research 
(NCAR). 


 
Ø The University of Colorado should investigate, acquire and deploy software tools 


to enhance collaboration for research teams working at different locations.  The 
technology for supporting collaborative work is rapidly maturing and becoming 
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more useful in more ways.   This initiative will focus on ways to enhance 
collaborative research across-campus and with researchers at other public- and 
private-sector entities.  The initiative will include the following: audio and video 
conferencing systems, information organization and retrieval (sometimes called 
knowledge management), messaging services including email and real-time 
interaction, and tools that support groups in their creative and project management 
endeavors.   


 
Other Administrative Related Goals 
 
Ø The University should implement a comprehensive document management 


system that provides full lifecycle services for selective administrative processes.  
While the University has made progress on reducing paperwork and forms, 
paperwork and the associated work processes continues to be a major impediment 
towards efficient administrative processes.  This initiative has a several 
components: 


 
• Explore ways to consolidate document processing and imaging among the 


student service offices of the campuses.  The Financial Aid offices will serve 
as a pilot for this initiative.  Rather than re-invent the wheel and have each 
campus develop its own scanning system, it makes sense for all campuses to 
use the system in place on the Boulder campus.  Over the last 10 years, the 
Financial Aid office on the Boulder campus has developed a comprehensive 
and sophisticated system for managing paperwork and processes in its office.  
The system includes scanning, fax in-take, workflow management, and 
sophisticated automatic interfaces with the University’s Student Information 
System (SIS).   The Boulder campus Financial Aid office will act as a back-
office service center for the other campuses in processing in-coming 
documents from students and parents related to financial aid.   


 
• Work with the Denver campus (UCD) to implement a system for other student 


service areas in collaboration with the Colorado Springs (UCCS) and the 
Health Science Center (UCHSC).  The Denver campus has made a new 
document management and workflow system a priority for the campus, 
especially in the student services area.  The other two campuses (UCCS and 
UCHSC) have expressed interest in participating.  The implementation will 
include scanning, fax in-take, workflow management, and integration with 
SIS.  UCD might be able to provide certain back-office services for the other 
campuses, similar to the pilot for financial aid.  The System Office will 
provide support and help coordinate these efforts. 


 
Ø The University must implement a University-wide database system that tracks 


information on foreign students and scholars for reporting to federal agencies.   
Federal law requires the creation of a system that complies with the new INS 
reporting requirements for foreign students and visiting scholars.  This system 
will support all International Education offices at all of the campuses, using a 







 
 


 11 


single, common system.  The project is currently in progress with an anticipated 
go-live date in early 2003.   


 
Ø The University of Colorado should define a University-wide web-page template 


identifying common links and navigation tools and focusing on administrative 
services. 


 
• In the student services area, this initiative will build on the existing self-


service web functions by enhancing existing services and adding new ones.  In 
addition, the Boulder campus has made a new, web-based student portal a 
priority project for the campus.  The project will provide a much richer and 
more integrated set of on-line services and information for students.  The 
other campuses have expressed interest in this initiative.  The System Office 
will explore ways to coordinate and share information about the project with 
the other campuses.   


 
• For employees, the University will implement new self-service functions for 


common HR administrative tasks.  Using the student portal project on the 
Boulder campus as a basis, the benefits and system for providing comparable 
services for employees must be evaluated.   


 
 


Next Steps 
 
The excitement generated by the Vision 2010 initiative has been significant.  The 
following is envisioned to be the appropriate “Next Steps” in moving the identified 
Integrated Infrastructure initiatives forward: 
 


1. Continue to meet and discuss the identified issues and proposed solutions with the 
University community to garner further acceptance to the concepts; 


2. Create detailed action plans; 
3. Update preliminary estimated timeframes based on the discovery of new 


information; 
4. Validate action plans and timeframes supported by affected constituencies;  
5. Secure funding, if appropriate given other resource constraints; and 
6. Commitment to functionality and delivery timeframes. 
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Appendix – Supporting Committees Membership 
 
 
System Administrative Support Steering Committee (SASSC) 
 
Philip DiStefano, Provost and Executive Vice Chancellor for Academic Affairs (UCB) 
Ric Porreca, Senior Vice Chancellor & Chief Financial Officer (UCB) 
Paul Tabolt, Vice Chancellor for Administration (UCB) 
Randy Kouba, Interim Vice Chancellor for Administration and Finance (UCCS) 
G. Thomas Bellamy, Interim Vice Chancellor for Academic Affairs (UCCS) 
Jim Henderson, Vice Chancellor for Student Success (UCCS) 
Dana Gibson, Vice Chancellor for Administration and Finance (UCD) 
Midge Cozzens, Vice Chancellor for Academic and Student Affairs (UCD) 
Danny Martinez, Assistant Vice Chancellor Enrollment and Student Affairs (UCD) 
Marguerite Childs, Associate Vice Chancellor for Academic Affairs (UCHSC) 
Teresa Berryman, Vice Chancellor for Administration and Finance (UCHSC) 
Jim Topping, Interim Vice President for Budget and Finance (System) 
Mike Martin, Associate Vice President for Technology and Learning Innovations (System) 
Jack Burns, Vice President for Academic Affairs (System) 
Rodney Muth, Faculty Council Representative (UCD) 
Steve McNally, Associate Vice President for System Operations (System)  
 
 
Vice Chancellors of Budget, Finance and Administration 
 
Ric Porreca, Senior Vice Chancellor & Chief Financial Officer (UCB) 
Paul Tabolt, Vice Chancellor for Administration (UCB) 
Randy Kouba, Interim Vice Chancellor for Administration and Finance (UCCS) 
Dana Gibson, Vice Chancellor for Administration and Finance (UCD) 
Teresa Berryman, Vice Chancellor for Administration and Finance (UCHSC) 
Jim Topping, Interim Vice President for Budget and Finance (System) 
 
 
Faculty Budget Committee 
 
Richard Blade (Chair, UCCS) 
Diana Cook (UCCS Staff Council) 
Larry Cunningham (UCD) 
Michael Donnelly (Student Council) 
Larry Drees (UCB Staff Council) 
Kathy Fraughnaugh (UCD) 
Adelina Gomez (UCCS) 
Nancy Hester (UCHSC) 
Don Klingner (UCCS) 
Marilyn Manco-Johnson (UCHSC) 
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David Monarchi (UCB) 
Dennis Murray (UCD) 
Laurie Shroyer (UCHSC) 
Stein Sture (UCB) 
 
 
Human Resource Operations Advisory Group 
 
Gwen Eberhard, Student Employment (UCB) 
Zan Johns, Director, Personnel (UCB) 
Karla Wrapp, Faculty Affairs (UCB) 
Vickie Hilty, Director, Personnel (UCCS) 
Mark Hoffman, Student Employment (UCCS) 
Chris Smith, Faculty Affairs (UCD) 
Vacant, Director, Personnel (UCD) 
Betsy Rodriguez, Director, Personnel (UCHSC) 
Cheryl Welch, Faculty Affairs, School of Medicine (UCHSC) 
Mark Stanker, Director, Payroll & Benefit Services (System) 
Paul Perales, Human Resources (System) 
Steve Honda, end user (UCD) 
Leslee Carpenter, end user (UCB) 
Kaye Orten, Change Management Service (System) 
Steve McNally, System Operations (System) 
 
SIS Governance Committee 
 
Kris McCandless, Bursar (UCB) 
Barbara Schneider, Executive Director, Enrollment Services (UCB) 
Steve Chambers, IR (UCCS) 
Lee Ingalls Noble, Financial Aid (UCCS) 
Steve Ekerholm, Director of Enrollment Management (UCCS) 
Rod Anderson, Assistant Vice Chancellor (UCD) 
Ellie Miller, Financial Aid (UCD) 
Denise Sokol, IR (UCD) 
Jim Freas, Bursar (UCHSC) 
Jane Nakata, Financial Aid (UCHSC) 
Lynn Mason, CSA Student Admissions & Records (UCHSC) 
Terry Vaughn, UMS (System) 
Dave Makowski, UMS (System) 
Michel Dahlin, Academic Affairs (System) 
Mike Martin, Academic Affairs (System) 
Mollie McGill, Academic Affairs (System) 
Kaye Orten, Change Management Services (System) 
Steve McNally, System Operations (System) 
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Campus/System Information Technology Directors 
 
Dennis Maloney (UCB) 
Jerry Wilson (UCCS) 
Frank Edlin (UCD) 
Bill Freud (UCHSC) 
Dave Makowski (System) 
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VISION, CHARGE, AND PROCESS 
 
Vision 
 
Vision CU 2010 is a bold, system-wide agenda intended to map the future of the University of 
Colorado (CU) for the next decade.  CU 2010 consists of five action areas: 
 


• A University Without Walls 
• A Culture of Excellence 
• Increasing Resources and Using Them Wisely 
• Diversity 
• An Integrated Infrastructure 


 
Charge 
 
Accomplishing the Vision will require building a strong resource base for the University, and 
utilizing those resources in a cost effective manner. 
 
Process 
 
The process for developing specific goals and strategies in this area differs from the process 
employed by other strategic planning groups.  The President in developing Vision 2010 has 
already articulated many of the specific goals for Resource Planning and use.  For example, in 
the area of fund raising, the Vision calls for increasing the University’s endowment to a total of 
$5 billion by the year 2010.  Likewise, by 2010, we should be raising half a billion dollars 
annually.  Rather than creating a new University committee to create specific goals and 
strategies, this committee developed the goals and strategies within the existing administrative 
structure and then gave a draft of the resource strategies for review to the broader community for 
review and comment. 
 
The Vice President for Budget and Finance and the Chief Investment Officer staffed this effort 
and worked with the Vice Chancellors for Finance and Administration from each of the 
campuses and senior leadership from the CU Foundation in drafting the goals and strategies, 
appropriate timelines for accomplishing the goals, and appropriate outcome measures with 
external benchmark data to determine if the University is indeed being successful in meeting 
each goal. 
 
A second phase calls for a broad-based University review of these goals and strategies.  To 
accomplish this, the committee is working with Faculty Council’s budget committee chaired by 
Richard Blade from UCCS, the Intercampus Staff Council to receive staff input, and the 
Intercampus Student Forum to gain student input on the plan. 
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CONCEPTS FOR CONSIDERATION  


 
Concepts Short-term 


2003-2004 
Mid-term 


2005-2007 
Long-term 
2008-2010 Comments 


Foundation Goals     
Increase Endowment to $5 billion   X  
Increase annual gifts to $500 million   X  
Increase endowed chairs and 
professorships  X   


Increase endowments for financial aid  X   
Budget and Finance Goals     
Increase tuition rates in line with peers  X  4-Year proposal 


introduced FY 2003 
Develop new capital funding strategies  X  COP legislation 


introduced 2003 
Develop strategy for achieving 
enterprise status  X  Proposal 


introduced FY 2003 
Develop strategies for increasing 
educational outreach   X  


Governmental Relations Goals     
Develop strategy for increasing State 
and Federal support X    


Treasury Goals     
Continue to develop favorable debt 
strategies X    


Continue to develop favorable cash 
management strategies X    


Increase resources for Faculty Housing 
Program  X   
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DISCUSSION POINTS 
 
Foundation Goals 


• Increasing Endowment to $5 Billion 
o Since establishment of the Long Term Investment Pool (LTIP) in 1984, the 


endowment has returned 11% annually on invested funds and achieved a 20% 
annual growth rate over the period.   


o Strategies to accomplish the $5 Billion goal include:  continue to modify 
investment strategies to maximize investment return; building campus based 
development staff to address fund-raising opportunities with increased emphasis 
in the health sciences area; accelerate training and recruitment of development 
staff from the national marketplace; receive University contract support at 
enhanced levels to support goal commitments; accelerate coordination of 
development activities with CU faculty and other staff. 


 
• Increasing annual gifts and pledges to $500 million and create the infrastructure to 


sustain this level of giving. 
o The Foundation has 4,500 accounts and has built a formidable fund-raising and 


development infrastructure since inception in 1967.  These accounts require a 
complex matrix of processing, legal oversight, stewardship, valuation, investment, 
custodianship and audit to ensure donor wishes are appropriately served.  
Achieving Vision 2010 goals will require increases in all areas, most not yet 
budgeted.  


o Several strategies employed to achieve annual gifts and pledges of $500 million 
include:  increasing FY 2003 budget 11% from FY 2002 and an annual increase 
of 15% to 20% during subsequent build up periods; enlist Board of Trustees and 
Board of Directors to engage in active networking partnerships; focus on building 
and sustaining relationships with donors and prospective donors; continue to 
enhance stewardship of donors and their gifts; and establishing the leadership 
annual giving program to create reliable discretionary cash flows. 


 
• Increasing the number endowed chairs and professorships on each campus, according to 


their respective plans –anticipated to increase at least 100%. 
o Endowed faculty positions enhance both recruitment and retention of top faculty 


because of the prestige factor of holding named chairs and the fiscal stability 
provided.    Endowed chairs funded through an independent, private foundation 
insulate budgets from state budget rescissions and allow responsible planning on 
the parts of deans and department chairs. 


o Suggested strategies to increase endowed chairs include:  instituting target 
endowment campaigns, using University matches when possible; increasing the 
minimum requirements for naming endowed positions, so that the distributable 
income provides fuller support); and educate foundation trustees and other 
volunteers on the significance of endowed positions and mobilize them in 
engaging donors. 
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• Increasing endowments for financial aid at each campus. 


o Increasing scholarships and fellowships is a key priority on each campus, in order 
to recruit undergraduate and graduate students.  Competition for graduate students 
and for highly qualified minority/first-generation students is especially intense.  
Successful competition requires generous financial aid resources, both for merit 
and for need. 


o Suggested strategies include: increasing targeted endowment campaign; direct 
current fund campaigns to certain areas, (e.g., Women in Engineering, CU-
Boulder, Reach Your Peak, CU-Colorado Springs); challenge or matching funds; 
and energetic stewardship of existing donors.  


 
Budget and Finance Goals 


• Increasing tuition rates to be more in line with national trends 
o Since the passage of TABOR in 1992, higher education has been limited in its 


ability to raise tuition rates.  In general, these constraints have resulted in resident 
tuition rates at or below inflation and non-resident tuition rates have increased 
slightly above inflation.  As a result, the University’s tuition rates are below the 
median of its academic peers.  Given the constraints of increasing tuition under 
TABOR, it is important for the University to examine alternatives that will ensure 
tuition rates are in alignment with our academic peers. 


o Primary strategy under consideration for Boulder, Colorado Springs, and Denver 
campuses is the tuition proposal Quality for Colorado. This proposal would 
increase tuition above the rate of inflation for the next four years to bring each 
campuses tuition rate closer to the median of its peers.  For the Health Sciences 
Center, the primary strategy is to increase tuition on a programmatic basis over 
the next four years to bring tuition in alignment with its peers.    


 
• Developing new capital funding strategies 


o CU has been extremely successful in funding its capital construction program 
over the last six to eight years, see graph 1.  However, with the current downturn 
in state resources, very little funding from capital construction can be expected 
from the State of Colorado over the next five-year period.  Therefore, it is 
imperative that to work with the State to develop alternative funding strategies.   


o Strategies under consideration include:  certificates of participation, facility fees, 
and introducing a referendum. 


 
• Develop strategy for achieving enterprise status 


o Under the TABOR amendment, an enterprise is a government owned business 
with bonding authority that receives less than 10% of its funding from 
government revenues.  Examples of enterprises within higher education include 
athletics, bookstores and student housing. 


o Strategies include a student directed grant proposal whereby students will be 
given grants to attend a Colorado public university.  Under this proposal, the 


incr_res_rpt.doc - 6 - DRAFT Updated 12/5/2003 







UNIVERSITY OF COLORADO 
Vision 2010 


Increasing Resources and Using Them Wisely 
 


majority of funding traditionally appropriated to institutions would be allocated as 
grants to students to spend as tuition at an institution.  Under TABOR, these funds 
would no longer be considered state funding but rather tuition and CU would 
qualify as an enterprise. 


 
• Develop strategies for increasing educational outreach. 


o This initiative is designed to expand outreach and collaborative endeavors beyond 
the University of Colorado system in order to generate new revenue streams 
and/or expand sharing of educational resources.  


o Strategies include:  Engage faculty and educational leadership to think 
innovatively about enhancing educational revenues and/or course sharing 
opportunities beyond CU; provide faculty and program-based incentives to 
encourage educational revenue generation; ensure academic units have full 
understanding of legal intellectual property rights and necessary contracts; and 
pro-actively converse with audiences outside the University to identify markets 
for selling “cutting edge” courses and other inter-institutional sharing 
opportunities.  


 
Governmental Relations Goals  


• Develop strategy for increasing State and federal support 
o Continue promoting the University’s interests at the State and Federal level 


including enhancing the understanding the role and value of CU.  The 
Governmental relations office is working to achieve status as one of the top 
Governmental relations offices in comparison with our peers. 


o Strategies to achieve these goals include:  Increased role/visibility at both the state 
and federal level; “Friend building” by top officers of the University with 
members of the General Assembly, Congressional delegation, and Executive 
branch of both the state and federal government; engaging the business 
community, Ambassadors, and Alumni to help lobby CU’s state initiatives; 
request each campus to have federal earmarks (special projects) identified; 
continue lobbying the federal government for increases in federal research 
funding; and ongoing education of elected officials through contact with faculty 
and administrators on all four campuses.    


 
Treasury Goals 


• Continue to develop favorable debt strategies 
o The University is committed to maintaining access to effective debt-financing 


resources as investment capital to achieve institutional strategic goals and to 
continue to identify and make available new debt-financing options. 


o Strategies include:  engaging external experts to evaluate all aspects of CU’s debt 
utilization strategy and policy; ensuring that the methodology for the calculation 
of debt capacity is consistent over time; pro-actively converse with the rating 
agencies regarding the effect of various University debt-financing choices, 
decisions, and strategies on the rating agencies’ assessment of the University’s 
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financial strength, debt utilization and capacity; and serve a resource to the 
campus providing financing options and evaluation of those options.   


 
• Continue to develop favorable cash management strategies 


o The University is committed to managing its financial assets wisely. 
o Strategies include:  Develop and implement a short-term credit vehicle to buffer 


the uncertainty of the daily net flows in the University’s concentration account; 
educating staff about the principals of cash management and tools available to 
assist in efforts to effectively manage their cash; identify improved processes and 
procedures for handing financial transactions and financial information; 
implement the fall 2002 recommendations from University Treasury Performance 
Audit; continue to emphasize automated electronic financial transaction options; 
and establish appropriate policies and procedures for asset management. 


 
• Increasing resources for Faculty Housing Program 


o Continue to grow this program in appropriate amounts and with desirable terms 
that will support the recruiting and retention of excellent faculty at the four 
University of Colorado campuses. 
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NEXT STEPS 
 


1. Introduce legislation in 2003 session to address Enterprise status, capital construction 
funding, and tuition rate increases. 


2. Continue to work with the University Community at large to further develop long-term 
proposals. 


3. Create action plans for those proposals that have not been initiated.    
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Appendix A:  Increase Endowment to $5 Billion 
 
  


Goal: 
  
Achieve $5 billion in endowed funds at the University of Colorado Foundation held for the 
benefit of the University of Colorado.  
  
Background: 
  
Since the establishment of the Long Term Investment Pool (LTIP) in 1984, the endowment has 
returned 11% annually on invested funds and achieved a 20% annual growth rate over the period. 
The graph below indicates the fund-raising and investment success during the past ten years, 
shown as of the June 30 fiscal year end.  The totals include endowed funds held at the 
Foundation for the benefit of the University of Colorado plus the University Custodial Funds. 
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Distributions of gifted funds provide an ongoing stream of cash to the University.  Based on the 
present 4.0 – 4.5% spending policy, FY ’02 endowment distributions totaled $18 million, monies 
which were used for program support, financial aid and faculty support. 
 
 
Between 1998 and 2002, the Foundation’s investment asset allocation strategy has undergone 
notable change as indicated on the graph below. To better reflect the past portfolio success and to 
adjust to its present size and strength, increased emphasis has been placed on the Alternative 
Assets category causing a shift away from the traditional equity/fixed income model. This 
strategy change addresses the ten to twenty year investment horizon of the Foundation’s 
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endowment fund goals, moving away from the more liquid near term strategy previously 
followed.  The graph below describes these movements in the asset allocation strategy. 
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The above change in asset allocation is intended to yield improved investment returns on funds 
employed over the next ten years and beyond. Success in fund-raising and improved strength in 
the investment market will give the Foundation the best chance to achieve the targeted Vision 
2010 goal of building the endowment to $5 billion. The Foundation’s –5.7% investment return as 
of June 30, 2002 compared to the –8.2% benchmark was attributable to this change in investment 
strategy over the past five years.  While negative for the period, the performance was favorable 
within the peer group.  
 
A model of the years 2003 – 2010 is included below indicating the component growth necessary 
to reach the Vision 2010 goal assuming a 4.5% spending policy, 1.5% Investment Pool Fee, 8% 
investment return and development success as indicated.  
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Endowment Model
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Suggested Strategies and Requirements:  
  


• Continue to adjust investment and asset allocation strategies to maximize investment 
return while managing investment risk to acceptable levels.   


• Build campus based development staff to address fund-raising opportunities with 
increased emphasis in the health sciences area  


• Accelerate training and recruitment of development staff from the national marketplace 
as well as formalize career ladders within the Foundation. 


• Receive University contract support at enhanced levels to support goal commitments.  
• Accelerate coordination of development activities with University of Colorado faculty 


and other staff to achieve Vision 2010 goals. 
 
National Picture: 
  


• Investment performance in comparable university and foundation equity based portfolios 
has been down year to year for the last three years.  


• The US economy was weak before the present recession began in March 2001 with a 
dampening effect on fund-raising across the nonprofit sector.  


• Spending rates at surveyed university foundations are generally in the 4% to 5.5%% 
range with most foundations indicating this range is of concern at the board level. 


• University contract support for fund-raising plus fee-based support from the shrinking 
investment portfolio have both decreased, causing budget stress on development/fund-
raising efforts. 
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• University of Colorado Foundation is one of only a few foundations now executing a $1 
billion fund-raising campaign and is targeting successful completion in 2003. 
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Appendix B:  Increase Annual Gifts to $500 Million 
 
Goal: 
 
Raise $500 million annually in gifts and pledges and create the infrastructure to sustain this level. 
 
Background: 
 
The level of gift growth is directly tied to the economic vitality of the marketplace, the numbers 
of staff and volunteers engaged in long-term development work, and most critically, the financial 
investment necessary to achieve this level of success.  Gift growth over the past ten years is 
shown in the graph below. 
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The success indicated in this graph reflects an organization that has built a formidable fund-
raising and development infrastructure since inception in 1967. The 4,500 accounts representing 
these donor gifts require a complex matrix of processing, legal oversight, stewardship, valuation, 
investment, custodianship and audit to assure donor wishes are appropriately served. Each 
month, separate reports on each account are forwarded to the  
 
fund managers on the appropriate University of Colorado campus for proper tracking and use.  
Achieving the Vision 2010 goals will require increases in all areas, most not yet  
budgeted.  Conceptually speaking, however, a graph bridging past success to the Vision 2010 
goal has been included on a pro-forma basis.  
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Model:  Development Growth
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Note:  Assuming achievement of the $500 million Vision 2010 goal in the model above, the 
following graph reflects the endowment in the year 2010 assuming an 8% investment return over 
the period and that 35% of funds raised are contributed to endowment accounts.  It indicates that 
even with the achievement of the goal of raising $500 million in 2010, the goal of a $5 billion 
endowment has still not been reached. 
 
 
 


Model:  Endowment Graph
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Suggested Strategies: 


 
• Increase FY 2003 budget 11% from FY 2002 and provide an annual increase of 15% to 


20% during the subsequent build up periods.  
• Enlist Board of Trustees and Board of Directors to engage in active networking 


partnerships focused on development to counter negative economic environment.  
• Implement accountability measures to ensure mission focus and fund-raising 


productivity. 
• Focus on building and sustaining relationships with donors and prospective donors in the 


down economy to build the groundwork for future giving when the economy improves. 
• Continue to enhance stewardship of donors and their gifts: appropriate application of 


funds, active recognition, reliable communication. 
• Enlist University leaders in identifying major academic initiatives and engage potential 


mega donors in their realization. 
• Promote the “University without Walls” concept in stimulating private support 


opportunities. 
• Streamline handling and administration of University of Colorado system gifts. 
• Increase planned giving emphasis in that every major gift is “planned.” 
• Rebuild annual fund program to reach alumni, parent and friend audiences efficiently and 


effectively, focusing campus staffs on major gifts. 
• Establish the leadership annual giving program to create reliable discretionary cash flows 


and build the pipeline for future major donors. 
• Continue to seek out University programs that match major operating foundation 


priorities and corporate agendas. 
• Continue emphasis on leveraging new data base capabilities to improve effectiveness of 


development staff time usage. 
 
 
National Picture:  
 


• Fund-raising is down in all segments of the national market. 
• Pledges are being fulfilled although new pledges are down.  
• Stock gifts are down due to lack of share appreciation in individual, family and operating 


foundation, and corporate portfolios. 
• Numbers of individual gifts have increased although the average gift size is down from 


year to year. 
 
Measures of Success: 
 


• Meet dollar goals. 
• Increase number of viable proposals submitted to individuals and organizations. 
• Increase bequests by at least 100%. 
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• Achieve 95% pledge fulfillment.  
• Meet particular support goals as defined by campuses and system. 
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Appendix C:  Increase Endowed Chairs and Professorships 
 
Goal: 
 
Increase the number of endowed chairs and professorships on each campus, according to their 
respective plans—anticipated to be at least 100% increase.  Details of these targets will be 
defined in the campus and campaign planning processes. 
 
Background: 
 
Endowed faculty positions enhance both recruitment and retention of top faculty because of the 
prestige factor of holding named chairs and the fiscal stability provided.  Endowed chairs funded 
through an independent, private foundation insulate budgets from state budget rescissions and 
allow responsible planning on the parts of deans and department chairs. 
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National Picture: 
 
State legislative authorities in more than half the United States have implemented programs for 
matching gifts to faculty endowments.  These challenge programs have been highly successful in 
attracting private support to institutions of higher education.  The outlook for this type of 
program in Colorado now seems remote.  However, the efficacy of such challenge matching 
programs as evidenced by the success of the program implemented by the Chancellor of CU - 
Boulder should be aggressively evaluated and pursued where practicable. 
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Suggested Strategies: 
 


• Institute targeted endowment campaigns, using University matches when possible. 
• Increase minimums for naming endowed positions, so that distributable income provides 


fuller support   (At the current minimum--$1.5 million—the annual distribution is 
approximately $60,000, which does not cover all costs for a position, especially at the 
senior levels). 


• Educate Foundation Trustees and other volunteers on the significance of endowed 
positions and mobilize them in engaging donors. 


 
Measures of Success: 
 


• Number of chairs and professorships (specific numbers to be determined through 
working with campus based committees).   


• Proper stewarding:  application of the funds and communication with donors. 
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Appendix D:  Increase Endowments for Financial Aid 
 
Goal: 
 
Multiply the amounts of financial aid funds, both current and endowed, according to the 
campuses’ particular goals—to be determined in the planning processes. 
 
Background and National Picture: 
 
A university’s excellence is measured by its students, as well as its faculty.  Increasing 
scholarships and fellowships is a key priority on each campus, in order to recruit undergraduate 
and graduate students and to underpin their success in completing degrees.  Competition for 
graduate students and for highly qualified minority/first-generation  
students is especially intense.  Successful competition requires generous financial aid resources, 
both for merit and for need. 
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Suggested Strategies: 
 


• Targeted endowment campaign. 
• Segmented current fund campaigns (some new, some continued), e.g., Women in 


Engineering (CU - Boulder) and Reach Your Peak (CU – Colorado Springs). 
• Challenge or matching funds. 
• Energetic stewardship of existing donors. 


 
Measures of Success: 


 
• Achievement of dollar goals, as defined by campuses in strategic and campaign planning 


processes. 
• All funds used optimally. 
• Resolution of the complexities of administering systemwide scholarship funds. 


 
 
V. Beyond Boundaries 
 
The $1 billion Beyond Boundaries Campaign will conclude in 2003 with the achievement of the 
$1 billion goal!  Fund-raising will continue thereafter at an accelerated pace, with targeted 
campaign planning commencing immediately. At the same time, analysis regarding the Beyond 
Boundaries Campaign experience to identify successes and areas for improvement going 
forward. 
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Appendix E:  Faculty Housing Assistance Program Strategy 
 
Goal 
To provide faculty housing assistance programs in appropriate amounts and with desirable terms 
that will support the recruiting and retention of excellent faculty at the four University of 
Colorado campuses.  
 
Background Information 
The first formal Faculty Housing Assistance Program was implemented by the University for the 
Fall 2001 faculty recruiting season. This was the result of a joint effort by the University and the 
University of Colorado Foundation to put in place a program that would assist the University with 
the attraction and retention of excellent faculty. It is first and foremost a financial-need based 
program, which permits strategic prioritization by the campus Chancellor.  
 
On October 10, 2002, the Board of Regents authorized the Treasurer of the University, with the 
concurrence of the President, to invest up to $183 thousand in mortgages under the Faculty 
Housing Assistance Program. On February 20, 2003, the Board of Regents authorized the 
Treasurer, with the concurrence of the President, to invest up to an additional $200,000.  These 
investments will supplement a $2 million financial commitment-to-date by the Foundation. 
 
A committee is evaluating responses to an RFP to determine the future scope of services.  
 
Suites of housing support and assistance programs are offered by many of the University’s high-
education competitors for faculty. Both private and public universities offer these programs. In 
high-cost housing areas they are a particularly important component of the recruiting process. 
 
Six types of programs have been identified at other institutions. These are:  


 Down Payment Assistance and/or Shared Equity Programs 
 Long Term Ground Lease Programs/Communities 
 Loan Guarantees 
 Low Interest Loan Programs 
 Low Cost Rental Housing 
 Housing Allowance Programs 


 
The current structure of the University’s FHAP is permitted under state law. There may be 
legislative impediments to some of these other types of programs, or legislative authority may be 
required.  
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Appendix F: Tuition Rate Structure 
 
Goal 
To bring CU’s tuition rate structure into alignment with leading public institutions of higher 
education. 
 
Background Information 
Since the passage of TABOR in 1992, higher education has been limited in its ability to raise 
tuition rates.   Except for FY 2003, these constraints have resulted in resident tuition rates at or 
below inflation and non-resident tuition rates have increased slightly above inflation.  As a result, 
the University’s tuition rates are below the median of its academic peers.  Given the constraints 
of increasing tuition under TABOR, it is important for the University to examine alternatives that 
will ensure tuition rates are in alignment with our academic peers.   
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Suggested Strategies 


 Benchmark resident tuition rates to the median of each campus’ peers (For the HSC 
benchmarking would occur at the college or program level). 
 Benchmark non-resident tuition rates to the top quartile of each campus’ peers. 
 A significant portion of the incremental tuition revenue above inflation will be dedicated 


to student financial aid to broaden access to low-income and first generational students.   
 Examine feasibility of merging tuition and fees to streamline rate structure. 


 
National Picture: 


 A recent editorial in USA Today shows the average public college tuition in the U.S. in 
FY 2002 was $3,754.  By comparison, CU’s FY 2002 tuition for resident students was 
$2,615 at the CU-Boulder; $2,490 at CU – Colorado Springs; and $2,490 at CU-Denver.     
 Nationally, since FY 1995, tuition has increased on average 6.3 % versus 3.3% for CU.  
During that same time period, CPI increased on average 3.7%.   
 In FY 2003, tuition rates across the country are increasing dramatically with most rates 
increasing in the double digits.   
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 CU Boulder’s tuition rates are in the lowest quartile of its peers - ranking 27th out of 32 
similar U.S. public universities in the Association of American Universities.  
 Average Tuition as a Percentage of Median Income 


o 4-Year Institutions—Colorado dropped from 3.82% to 3.66% over the past ten 
years.  The national average is 5.51% 


o Rank:  From 40th ten years ago to 49th now 
 Total Support (tuition + appropriations) as a Percentage of Median Income 


o For Colorado, total support for 4-year institutions is equal to 9.63% of the state’s 
median income.  The national average is 15.34%. 


o Rank:  Colorado is 48th in the nation in total support for 4-year institutions as a 
percentage of median income. 


 Total Support (tuition + appropriations) per Student 
o The total support per student went from $6,247 ten years ago to $6,596 now (a 


5.6% increase over ten years).  The national average funding per student is 
$9,348. 


o Rank:  From 47th lowest ten years ago to 49th now for 4-year institutions 
 The Colorado Commission on Higher Education (CCHE) is committed to improving the 
quality of education and access.  As a result, the CCHE has proposed in its FY 2002 
Master Plan to “raise tuition at selected four-year institutions and cut tuition at selected 
community colleges.”  CU believes that the proposed FY 2003 higher education budgeted 
rate increases support this concept.   


 
Financial Aid: 


 From 1999 to 2001, institutional financial aid distributed to CU students increased 7.0%. 
 In FY 2001, CU provided $30 million in institutional financial aid.   
 With the additional tuition revenue in FY 2003, CU will invest nearly $0.6 million 


additional funding for need-based financial aid.  
 Support for Low Income Students 


o Colorado distributed state-funded need based scholarships equal to 47% of the 
total Pell Grant dollars awarded in the state.  Based on the time frame for these 
data, this predates all funding for the GOS program & all other need-based 
scholarships increases.  The national average is 36.4% 


o Rank:  14th highest in state-funded need-based scholarships compared to Pell 
Grant distributions. 


 
Campus Implementation Plans 


 Quality for Colorado campus plans for reaching campus targeted levels by 2010 (see 
Appendix A for a summary of each campus’ tuition plan) 


 
o This is a four-year investment partnership to improve the quality of the 


learning experience for students, and support academic and research 
programs of distinction 


o Invest in students and support the economic vitality of Colorado 
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o Ultimate goal is to sustain the availability of a top-tier University to 
Colorado residents 


o This initiative would provide approximately $40 M of incremental 
revenue over a $300 M tuition base for the CU System at the conclusion of 
the four-year period.   


 
 Tuition Rate increases to improve the quality of instruction include: 


 
Boulder 
o Proposal would increase tuition $300 per academic year for resident and non-


resident students in each of the next four years.    
o At the conclusion of the four-year period, Boulder’s resident tuition rates are 


projected to be at or near the average of their peers among the AAU publics. 
o This plan is projected to produce $30.8 million of additional annual revenue for 


the Boulder Campus at the conclusion of the four-year phase in, or $25 M of net 
revenue to the campus after deducting the projected increase in need-based 
financial aid. 


o Boulder will continue to implement a similar plan for the UCB Business School, 
which began in FY 2002.   


 
Colorado Springs 
 
o Proposal would increase tuition $100 per academic year for resident and non-


resident students in each of the next four years.   
o At the conclusion of the four-year period, Colorado Springs’ resident tuition rates 


are projected to be at or near the average tuition rates for its peer institutions. 
o This plan is projected to produce $2.4 M additional annual revenue at the 


conclusion of the four-year phase in.   
 
Denver 
 
o Denver – Proposal would increase tuition $200 per academic year for resident and 


non-resident students in each of the next three years.   
o At the conclusion of the four-year period, Denver’s resident tuition rates are 


projected to be at or near the average tuition rates for its peer institutions. 
o This plan is projected to produce $7.2 M additional annual revenue at the 


conclusion of the four-year phase in.   
 
Health Sciences Center 
 
o Health Sciences Center – Proposed continuing with its four-year plan to increase 


tuition by 4 % above inflation in the Nursing Graduate Program, the Nursing 
Doctorate Program, the Medicine program, and the Physical Therapy program.  
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The four-year plan would also increase the Doctorate of Dental Surgery Program 
6% above inflation.     


o At the conclusion of the four-year period, the Health Sciences Center projects its 
resident tuition rates will be at or near the average tuition rates for its peer 
institutions. 


o This plan is projected to produce $1.6 M additional annual revenue at the 
conclusion of the four-year phase in.   


 
Measures of Success 


 Impact on Quality of Students Entering Programs 
 Diversity Measures – Income and Ethnicity 
 Financial Aid Measure 
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Appendix G:  Capital Construction Funding Strategies 
 
Goal 
Develop alternative strategies for funding capital construction. 
 
Background Information 
CU has been extremely successful in funding its capital construction program over the last six to 
eight years, see graph 1.  However, with the current downturn in state resources, very little 
funding from capital construction can be expected from the State of Colorado over the next five-
year period.  Therefore, it is imperative that the University work with the State of Colorado to 
develop alternative funding strategies.   
 
Graph 1. 
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Since FY 1997, the State provided $679 million in funding for higher education capital 
construction and controlled maintenance.  Of that amount, $169 million, or 25% of State capital 
construction funds were provided to the University of Colorado system.  
 
Suggested Strategies: 


 Facility Fee.  Establish a facility fee, assessed to each student, to provide a consistent 
revenue stream to deal with capital construction needs.  This fee could be combined with 
an annual legislative appropriation and private giving to provide a reliable long-term 
revenue stream for funding higher education facilities.  In addition, it would be possible 
to use this revenue stream as the repayment source for a larger debt or certificate of 
participation strategy.  Other states have implemented programs similar to this with 
success. 
 Ballot Option. Introduce a ballot initiative similar to Referendum A, which passed in 


1999, to finance state transportation project.  This initiative could be structured to 
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exclude any money and interest borrowed by the University from the state’s spending 
limits.   
 Certificates of Participation. A financing option that would allow the state to issue 


certificates of participation for a project or projects.  This is not considered debt and is 
issued at a slightly higher interest rate than revenue bonds.  This option would be subject 
to the TABOR revenue limitations.   
 Create a more diverse stream of revenue to fund capital projects. 


o If enterprise status were to be attained, this would allow tuition revenues to be 
pledged against bonds. 


o Develop a more flexible tuition and fee policy to allow institutions utilize these 
revenues for capital projects. 


 
National Picture 
California 
 


 Bonds. California's public colleges have proposed a package of education bonds for the 
November 2002 ballot. A study has found a total of $22-billion in capital needs for the 
state's elementary and secondary schools as well as its public colleges. The higher-
education portion of the bonds would total some $4.8-billion over four years, although 
college leaders say that wouldn't cover all their needs. The total amount of the bonds has 
yet to be determined, although some officials suspect that it will be divided between two 
election cycles in 2002 and 2004.   The University of California at Berkeley also uses up 
5% of non-resident tuition rates to help pay for the cost of construction of academic 
buildings. 


 
 Fees.  California’s public colleges use student fees in a variety of ways to fund capital 


construction and controlled maintenance projects.  For Example UCLA and UC-Santa 
Cruz us:  uses fees to cover payments of capital loans for various student and athletic 
projects. 


 
New Hampshire 


 Tax credit - Legislation is expected that would give businesses a tax credit equal to their 
donations toward capital projects at any of the state's public colleges. 


North Carolina 


 Bonds - Higher Education Bond referendum approved – This Bond provides $3.1 billion 
in new borrowing to be spent both on the UNC system ($2.5 billion) and the state's 
community colleges, ($600 million). 
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Michigan 


 Facility Fees – The University of Michigan charges a facility usage fee of $380 per 
student.  These fees are used strictly for controlled maintenance projects.  This fee 
generates approximately $10 M on an annual basis.  


Oregon 


 Fees.  The building fee is the same for all Oregon institutions. The rate is $25 per term 
per student. This fee generates monies to finance the debt retirement for construction 
associated with student centers, health centers, and recreational facilities constructed 
through the issuance of Article XI-F(1) bonds. A pro rata fee is assessed on part-time 
students.  


Virginia 


 Fees – University of Virginia - Examining possibility of a  $1-per-credit-hour fee to help 
pay debt service on the Building Virginia’s Future capital fund program, the proposed 
bond project to fund capital construction in universities across the state. 


Campus Implementation Plans 
 Boulder 


o Will work with CCHE, the Blue Ribbon Panel and the General Assembly on 
alternative methods of funding capital construction. 


o Collaborate with the CU Foundation to provide financing structure to build new 
facilities or acquire existing facilities in the real estate market. 


 Colorado Springs 
o Will work with CCHE, the Blue Ribbon Panel and the General Assembly on 


alternative methods of funding capital construction. 
o Collaborate with the CU Foundation to provide financing structure to build new 


facilities or acquire existing facilities in the real estate market. 
 Denver 


o The Denver Campus capital construction request would be developed in 
conjunction with Auraria Higher Education Center, Metro State University and 
the Community College of Denver. 


o Collaborate with the CU Foundation to provide financing structure to build new 
facilities or acquire existing facilities in the real estate market. 


 Health Sciences Center 
o The Health Sciences Center is responding with a request for the State of Colorado 


to issue Certificates of Participation (C.O.P.) to fund the State’s portion of the 
UCHSC development at Fitzsimons.   
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Measures of Success 
• Decrease transition time and total construction cost for the HSC move to the Fitzsimons 


Campus to ensure the campus has completed its transition by 2010.   
• Reduce backlog of Systemwide controlled maintenance.  
• Improved infrastructure for all campuses. 
• State legislation which allows for new funding strategies 


 
The following graphs illustrate the future-funding dilemma for the University.  While, the 
University is projecting it will need $295 million in state funding through FY 2006, the State is 
projecting it will not have any funding available for any state projects.   
 


Graph 2. CU Capital Construction Funding Projections – State vs. Cash Funding 
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Graph 3.  State Economic Projections for availability of State Capital Construction 
Funding (Source:  Legislative Council June 2002 Forecast) 
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Appendix H:  Achieving Enterprise Status Under TABOR 
 


Goal 
Achieve enterprise status under TABOR. 
 
Background Information on TABOR (Taxpayer Bill of Rights) 


• Constitutional amendment adopted by Colorado voters in 1992. 
• Limits the growth of state and local government revenue. 
• Restricts state government revenue base to changes in population plus inflation (Denver, 


Boulder CPI). 
• Requires votes to approve tax increases. 


 
Definition of Enterprise under TABOR 
• An enterprise is a government owned business with bonding authority that receives less than 


10% of its funding from government revenues. 
• Examples of enterprises within higher education include athletics, bookstores and student 


housing. 
 
Suggested Strategies 
Two alternative strategies for achieving enterprise status have emerged: 
 


A. Under a proposed amendment to GASB Statement No. 14, due to be implemented in FY 
2004, the University’s financial reporting entity may be expanded to include many of its 
affiliated organizations as component units.  Entities that are legally separate, tax-exempt 
organizations that are affiliated with the University of Colorado, and that meet all of the 
following criteria would be included as discretely presented component units within the 
University’s financial statements1. 


 
1. The economic resources received or held by the separate organization entirely or 


almost entirely for the direct benefit the University of Colorado, its component 
units, or its constituents, 


2. The University, or its component units, are entitled to, or has the ability to 
otherwise access, a majority of the economic resources received or held by the 
separate affiliated organization, and 


3. The economic resources received or held by an individual organization that the 
University, or its component units, is entitled to, or has the ability to otherwise 
access, are significant to the University. 


 
Affiliated organizations that might be shown as discretely presented component units on the 
University’s financial statements include the University of Colorado Foundation, Inc., 


                                                 
1 From the May 2002 amendment to the Governmental Accounting Standards Board Statement No. 14. 
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Coleman Colorado Foundation, University Physicians, Inc., the University of Colorado 
Hospital Authority, and the Auraria Higher Education Center. 
 
The effect of this reporting entity may change the basis of the size of the University to be 
included in the Enterprise calculation.  Currently, senior management and legal counsel are 
reviewing the impact on the Enterprise calculation. 


 
B. The second strategy is being explored by the Governor’s Blue Ribbon Panel on Higher 


Education for the 21st Century under the title of “A Colorado Higher Education Savings 
Account Voucher Program.”2 


 
“The savings account concept would dramatically change the way undergraduate, resident 
instruction in the state would be subsidized by Colorado taxpayers.  The concept being 
considered is that each resident would receive a “savings account” of funds that can be 
applied to a fixed amount of credit hours of undergraduate instruction at any state-supported 
institution of higher education in the state.  The savings account amount per credit hour 
would be determined annually by the General Assembly when the budget is set in the state’s 
long appropriations bill.  State General Funds (GF) could be appropriated centrally to CCHE 
(like the current system of state-funded financial aid) and CCHE could use a “clearinghouse” 
such as the Colorado Student Loan Program (CSLP), the Colorado Student Obligation Bond 
Authority (CSOBA), or other entity to administer the accounts and track student, residency 
and financial information.  The clearinghouse could establish a syndicate of banks or 
financial institutions that it would work with to transfer savings account funds to eligible 
students to assist in the payment of their full tuition bills. 


 
Through such a system, state funds would be placed into the student’s “hands,” 
earmarked for use only at a state-supported two-year or four-year educational institution.  
Thus, when the student pays the tuition bill from the institution, he or she would use a 
combination of the state savings accounts funds in addition to personal, loaned funds, or 
other sources of funding.” 
 
Funding models, currently run by CCHE and the chief financial officers representing 
higher education’s governing boards, show the University of Colorado’s direct grant 
provided by the State of Colorado reduced from its present level of 16% to a range of 10-
11% for undergraduate grants and 7-8% if graduate students are also included (see 
attachment). 
 


Measures of Success 
• Tuition and other cash revenues out from under TABOR. 
• Greater flexibility with setting tuition rates and additional delegation of authority. 
• Possible additional bonding authority for academic facilities. 


                                                 
2 From a staff paper prepared by CCHE, September 6, 2002. 
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Appendix I:  Educational Outreach – Revenue Enhancement Strategy 
 
Goal 
To expand outreach and collaborative endeavors beyond the University of Colorado system 
towards the goal of generating new revenue streams to enhance education and/or expanded 
sharing of educational resources.  
 
Background Information 
The University of Colorado has unique academic programs that are nationally recognized for 
excellence in education. In context of the projected nation-wide and recent State of Colorado 
decreased funding support available for education, the academic units and/or educational 
programs will be encouraged to innovatively explore options with other academic institutions to 
work collaboratively together to:  1) generate new revenue streams and/or 2) to share resources 
to enhance educational opportunities. 
 
Although the primary goal of this initiative will be to expand existing outreach and to foster 
enhanced collaboration with other academic institutions as part of the “University without 
Walls” distance learning objectives, a primary emphasis within the action area for “Using 
Resources Wisely” will be placed upon developing new external revenue streams to augment 
existing University of Colorado education funding support and/or sharing of educational 
resources to enhance the existing academic offerings available to University of Colorado 
students.    
 
This strategy, therefore, targets coordinating course with audiences outside of the University of 
Colorado and State of Colorado, to expand beyond the current system – to share CU educational 
innovations with other academic programs at major universities, industry, and/or professional 
societies.  Capitalizing upon current technological capabilities for distance learning, therefore, 
University of Colorado courses may be offered to students at other academic institutions (e.g., 
using an inter-institutional affiliation sharing agreement or the other institution’s students 
registering directly with their home institution’s pre-approval to receive transfer credit).   
 
Finanically viable partnerships with other academic programs at major universities, industry 
sponsors, and/or professional societies will be fostered to build win/win strategies to meet future 
academic/training needs using existing courses at the University of Colorado.  These educational 
outreach courses may be offered using a combination of education approaches (e.g., using fiber-
optic classrooms and/or online course materials designed to promote distance learning).  
 
Most recently, the University of Colorado’s administrative policy statement (APS related to 
copyright requirements for intellectual property of educational materials) is awaiting final Board 
of Regent review and approval.  This new APS for intellectual property of educational materials 
provides the basis for educational programs and their academic units to appropriately coordinate 
the copyright release approvals for educational materials with their respective faculty.  As 
University of Colorado will have legal template agreements for release of copyright for 
educational materials forthcoming soon, any outstanding challenges related to ownership of 
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educational materials may be addressed appropriately. Pending appropriate release of copyright, 
therefore, program-based initiatives for outreach to other academic centers can be effectively 
coordinated.  Thus, the opportunity for program-based new revenue streams may be identified, as 
well as program course-sharing arrangements developed for audiences outside of the University 
of Colorado.  
 
One example strategy is UCHSC’s proposal to take the Graduate School’s Clinical Science 
(CLSC) Ph.D. Program coursework (that meets Accreditation Council for Graduate Medical 
Education requirements for research-related clinician training) forward to share with other 
academic medical center clinical training programs.   For smaller clinical training programs, it 
would be possible for them to purchase this set of UCHSC courses for their clinical trainees with 
participation facilitated using distance-learning techniques. For the larger clinical training 
programs, graduate coursework might be “traded’ – where their students might participate in the 
UCHSC CLSC graduate courses in exchange for a UCHSC students participating in another 
program’s graduate courses.   
 
If structured properly, the goal would be to eliminate/minimize duplication for clinical training 
programs related to course development/implementation by sharing these UCHSC CLSC 
innovative courses with others.  Adequate new educational revenue would be generated to cover 
the marginal costs involved for course expansion and ongoing maintenance, as well as to provide 
start-up funding for future new course development endeavors.  
 
Suggested Strategies 
 


1. Across campuses, engage faculty and educational program leadership to think 
innovatively about enhancing educational revenues and/or course sharing opportunities 
beyond the University of Colorado 


 
2. Provide faculty and program-based incentives to encourage educational revenue 


generation (e.g., competitive application for small grant start-up funding for new 
educational outreach initiatives) 


 
3. Ensure that programs and academic units fully understand and meet any legal copyright 


requirements as well as University of Colorado APS requirements related to intellectual 
property of educational materials, as well as provide legal templates for written contracts 
required  


 
4. Pro-actively converse with the audiences outside of the University to identify markets for 


selling “cutting edge” courses (either individual courses and/or sets of courses packaged 
together) 


 
5. Pro-actively converse with major universities identify the possibilities for inter-


institutionally sharing of courses with a focus on exchanging educational innovations to 
benefit University of Colorado students 
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6. Coordinate legal “templates” for inter-institutional academic training program partnership 


agreements with language provided related to course sharing and revenue transfer 
 


7. Ensure that the faculty, programs, and administrative infrastructure costs for educational 
outreach are covered by the fee structures planned in the longer-term 


 
8. Coordinate a new review/approval process for educational outreach initiatives in a 


systematic, uniform manner for the University of Colorado (while being sure to 
streamline any new administrative review/approval processes involved) 


 
Measures of Success 
1. Monitor and evaluate success of new outreach efforts funded based upon performance 


metrics (such as the number of inter-institutional course sharing agreements implemented 
with other major universities) 


 
2. Monitor that the marginal costs of sharing courses beyond University of Colorado is 


covered by either the marginal revenues gained and/or the complementary course set is 
comparably expanded (e.g., augments the University of Colorado’s existing course 
offerings)  
 


incr_res_rpt.doc - 37 - DRAFT Updated 12/5/2003 







UNIVERSITY OF COLORADO 
Vision 2010 


Increasing Resources and Using Them Wisely 
 


Appendix J:  State and Federal Support 
Goals 
• Promote the University’s interests at the State and Federal level.  
• Enhance the understanding of the role and value of CU. 
• Achieve status as one of the top Governmental relations offices in comparison with our 


peers. 
 
Background Information 
President Hoffman has made both state and federal relations a priority during her administration. 
Because of lobbying efforts at the state and federal level, CU has become a significant player 
both in the policy arena and in obtaining state and federal dollars.  On the state side, it is 
expected that both general and capital funds will be in short supply for the foreseeable future.  
However, the legislature is now focusing its efforts on updating the role and mission and revising 
the funding formula for Colorado’s higher education institutions.  On the federal level important 
legislative policy initiatives are surfacing such as the Reauthorization of the Higher Education 
Act.  In times of state economic crisis more and more state institutions of Higher Education are 
turning to the federal government for resources.  On June 1, 2002, the offices of State and 
Federal Government relations were merged to create maximum efficiency.  This merger furthers 
the goal of a “University without Walls” as outlined in CU 2010 by more representation across 
the four campuses and at the state and federal level.  
 
Suggested Strategies 


1) Increased role/visibility at both the state and federal level through 
legislative/congressional tours, Outreach events, CU Capital Conference, CU Smart 
Lunches, Allard Capital Conference, Legislative Alumni party, Football, research 
symposiums, media relations campaigns, etc.  


2) “Friend building” by President, Chancellors and designated officers of the University 
with members of the General Assembly, Congressional delegation, and Executive branch 
of both the state and federal government.  


3) Engage Business Community, Ambassadors, Alumni to help lobby CU’s state initiatives 
of Enterprise Status, Quality for Colorado and Certificates of Participation for Fitzsimons 
and federal initiatives of increased research budgets and special projects. 


4) Request for each campus to have federal earmarks (special projects) identified as UCB/ 
Center for Excellence in Micro and Nano Systems for Medical Applications, UCD/Center 
for Domestic Violence, UCCS/Network, Information, and Space Security Center, and 
UCHSC/Fitzsimons campus. 


5) Continue to lobby the federal government for increases in federal research funding in 
order for CU to maintain its ranking in the top five public universities for federal research 
funding.  The following agencies are the primary sources of funding to CU:  NSF, HHS, 
NASA, Department of Defense, and Department of Commerce. 


6) Ongoing education of elected officials through contact with faculty and administrators on 
all four campuses.   Increase number of federal hill visits and increase contact with state 
policy makers (testifying in committee). 
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National Picture: 
National trends indicate top 10 public higher education research institutions are investing 
increased resources in state and federal government relations.  These institutions have made 
conscious efforts to increase their visibility and implement communication mechanisms that 
enhance the understanding of the importance of a Research institution.   The hope is that elected 
officials will call upon the Institutions of learning for to play leadership roles, initiate policy 
ideas, perform community service, provide education and discovery, and train our nation’s 
workforce. 
 
Measures of Success 


 Familiarize all 100 members of the General Assembly and Colorado Congressional 
delegation with President Hoffman’s Vision 2010. 
 Provide ongoing information to campuses on legislative and administrative activities at 


the State and federal level. 
 Continue to receive special project funding for Fitzsimons and UCCS while adding 


federal funding for UCD special project. 
 Achieve Enterprise Status, Quality for Colorado and Certificates of Participation at state 


level. 
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Appendix K:  Debt-Financing Strategy 
 
Goal 
To maintain access to effective debt-financing resources as investment capital to achieve 
institutional strategic goals; and to continue to identify and make available new debt-financing 
options.  
 
Background Information 
Since 1993, the University of Colorado has established itself, in both the national and local 
investment community, as a knowledgeable and prudent issuer of public debt.  
 
The credit structure of the University’s borrowings has been redesigned and enhanced, with the 
assistance of new legislation, to provide a much stronger and more resilient net revenue pledge to 
investors. The previously free-standing auxiliary credit and the research building revolving fund 
credit have been merged into a single combined enterprise system credit for CU. The credit-
rating of the University’s enterprise system debt is up a notch or more from the ratings of the 
prior credit structure.  
 
The Regents adopted a Debt Utilization and Management Policy to provide guidelines for 
issuing and using debt. The Regents have adopted a Debt Capacity Policy to help ensure that 
access to debt grows as the institution grows and to maintain debt at a prudent level.  
 
For fiscal year-end 2002, outstanding external obligations were $447 million, increased from  
$194 million in 1996. By the end of fiscal 2001, essentially all of the free-standing credit debt 
issued prior to 1995 has either been paid off or refunded to take advantage of the new lower-cost 
combined enterprise system credit structure and the lower interest rate environment. The debt 
capacity ratio stood at 4.1% at fiscal year-end 2002; the assumption of debt-financing for 
projects included in the Five Year Capital Plans increased the debt capacity ratio to 6.5% in the 
peak year of 2005. The 2002 ratio for research building revolving fund debt is about 2.3%.  
 
The cost of debt and the structure of the repayment are major determinants of debt utilization. 
 
The overall Regent debt capacity limitation is that maximum future annual debt service 
payments may not exceed 7% of the sum of unrestricted current fund expenditures and 
mandatory transfers. State statute imposes two limits. The state statutory limit for enterprise 
system debt is 10%; this ratio is calculated the same way as the Regent debt capacity limitation 
described in the prior sentence. The second state statutory limit is 6% for research building 
revolving fund debt. This ratio is measured by dividing the maximum future annual debt service 
for all research revenue bonds by the average annual restricted research revenues for the previous 
three fiscal years.  
 
Because of limitations on borrowings by government entities, imposed by the Colorado 
constitution, state law and federal law, all University capital construction projects do not qualify 
for access to external tax-exempt debt-financing. Only very limited sources of debt-financing are 
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available for working capital needs. Sources of financing that may be available, depending on the 
facts related to the project, are: taxable debt-financing, certificates of participation, operating 
leases, ground leases or land sales to third-party developers, and internal loans from the 
University Pooled Treasury.  
 
The Policy limit for internal loans from the University Pooled Treasury is _15% of the prior 
year-end Treasury Pool invested balance. The rate on each loan is set at a taxable rate for the 
requested length of the loan, which is the estimated opportunity cost for the Treasury Pool.  
 
One example of a strategy that the Treasurer’s Office actively supports is UCHSC’s proposal for 
the State to issue certificates of participation to finance the construction of academic facilities at 
the new Fitzsimons campus. The proposal is for these obligations to be repaid by the State over 
the life of the facilities, enabling the State to fund these projects now rather than at some future 
time when sufficient cash funds are available to fund the estimated $200 million of capital 
construction. Certificates of participation are lease obligations that are subject to annual 
appropriation. If structured properly, they are not considered “debt” under the law of the state of 
Colorado. The State has used these obligations in the past to finance major capital construction 
projects.  
 
Suggested Strategies 


1. Engage external experts to evaluate all aspects of CU’s debt utilization strategy and 
policy. 


2. Ensure that the methodology for the calculation of debt capacity is measured over time to 
provide a consistent basis for comparison to the applicable debt capacity policy 
limitations. 


3. Pro-actively converse with the rating agencies regarding the effect of various University 
debt-financing choices and decisions and debt management strategies on the rating 
agencies’ assessment of the University’s financial strength, debt utilization and capacity.  


4. Serve as resource to the campuses providing them with a range of options, including off-
credit third party financing alternatives, and evaluations of these options as they relate to 
the campuses’ and university’s institutional objectives. 
 


Measures of Success 
1. Maintain rating agency credit ratings at AA- and Aa3, respectively, from Standard and 


Poor’s and Moody’s Investors Service.  
2. Make uninterrupted payment of all debt service, or lease obligations, including payments 


related to revenue bonds, certificates of participation, internal loans, according to 
established schedules.  


3. Maintain cost of borrowing compared to MMD Scale for institutions with CU’s credit 
rating. 


4. Maintain a readily accessible pool of funding for internal loans. 
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Appendix L:  Financial Asset Management Strategy 
 
Goal 
To manage institutional financial assets wisely. 
 
Background Information 
Since 1995, when the University of Colorado Investment Advisory Committee was established, 
the University has developed and implemented new investment strategies, processes and 
procedures for the various categories of financial assets that are held in the care and custody of 
the Regents.  This Committee has provided advice on investment issues for these new investment 
strategies. Along with the growth of the University, invested assets have increased since 1995, 
providing an opportunity to consider asset classes not used previously. The Committee makes 
recommendations on issues, such as, asset allocation, benchmarking investment performance for 
each asset class, and investment manager selection. 
 
Since 1995, the University has developed a more proactive relationship with financial institution 
partners, and now utilizes state-of-the-art products and services, as appropriate. This stronger 
relationship enables better and more service to the campuses, which are the primary generators 
of financial transactions.  
 
In 1998, the University implemented a new treasury management information system. Because 
of continued expansion of the utilization of this system, and the number and complexity of 
campus-generated transactions, this system is now limited in its ability to provide substantial 
additional growth capacity to meet the University’s future information and data management 
needs.  
 
Although financial flows are predictable, generally, it is impossible to predict with complete 
accuracy the daily net flows in the University’s concentration account given the uncertainty of 
State appropriations and the unpredictability of enrollment on the campuses.  
 
The world-wide trend towards greater use of automated electronic financial transactions 
continues. The federal government has contributed to this trend by issuing requirements for 
automated electronic financial transactions when dealing with the federal government. The 
University has implemented many new processing options that have increased the number and 
proportion of automated electronic payments and receipts, such as procurement cards, automated 
deposit of payroll, and automated collection of retiree insurance premiums. The cost of 
automated electronic payments and receipts is lower and the ease of use and predictability are 
greater, while providing improved information flows.  
 
The University is the owner of some mining claims, having received donations of total or partial 
ownership in these properties which had historically been assumed to be illiquid and thus to have 
little or no economic value. Recently, the Treasurer’s Office initiated an effort to determine if 
these mining claims are marketable. To date, thirteen of the mining claims have been sold or 
negotiations are under way.  Another twenty-three are offered for sale. 
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Suggested Strategies 


1. Develop and implement a short-term credit vehicle to buffer the uncertainty of the daily 
net flows in the University’s concentration account. 


2. Provide educational program to campus and system staff about the principals of cash 
management and tools available to assist them in their efforts to manage cash more 
effectively and efficiently. 


3. Work with the campuses to identify improved processes and procedures for handing 
financial transactions and financial information.  


4. Implement recommendations from University Treasury Performance Audit, presented in 
the fall of 2002. 


5. Continue to emphasize automated electronic financial transaction options, including both 
adding new options and converting old processes to more effective ones.  


6. Establish appropriate policies and procedures for asset management, including cash 
management, investment management and endowment and gift stewardship.  
 


Measures of Success 
5. Reduce uninvested balances in University’s concentration account.  
6. Identify and implement additional cost-effective cash management products and services 


to improve effectiveness and efficiency of cash management across the University.  
7. Implement recommendations from University Treasury Performance Audit. 
8. Increase the number, total dollar value, and proportion of automated electronic financial 


transactions.  
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A.  Introduction 
 
In announcing the University’s bold systemwide agenda for the next eight to ten years, 
President Hoffman describes a 21st century university where the walls that separate the 
disciplines, colleges, and campuses within the system and between other universities 
break down.   Dr. Hoffman’s vision of the 21st century university is one where 
collaboration among scientists, social scientists, and humanists is a requirement for 
addressing the important and challenging problems facing our state, the country and the 
world.  President Hoffman refers to the synergistic relationship between research and 
education, breaking down walls between the roles of researcher and teacher, and creating 
more opportunities to engage students in research and creative processes.  There are few 
ivory tower walls within a 21st century university because the university’s programs of 
education, research and service are present within the community, and rely on the 
community as a full partner.   
 
The initial materials prepared for CU Vision 2010 refer to numerous University Without 
Walls activities currently in place across the System.  The Coleman Institute for 
Cognitive Disabilities is often used as an exemplar for UWW whereby the work of the 
Institute requires an interdisciplinary approach and partnerships with other institutions, 
agencies and foundations.  The President has identified other targeted areas where 
collaboration among researchers from multiple disciplines, campuses and organizations 
will be essential, such as genomics and biotechnology.  But the model for University 
Without Walls is not limited to large-scale, multi-campus research institutes.  As noted in 
early CU Vision 2010 documents, the reduction of organizational “walls” allows other 
types of UWW activities to emerge and flourish, and numerous examples can be found 
throughout the System, including joint degree programs, distance education and outreach 
programs that extend access to CU programs and services, and partnerships with a wide 
variety of entities such as schools, hospitals, businesses, and state government agencies.   
 
B.  Process:  The UWW Committee and Assignments 
 
The University Without Walls Committee was comprised of campus academic affairs 
officers, representatives from faculty, staff and student governance organizations, faculty 
and administrators who oversee such UWW-like activities as interdisciplinary research 
centers, four-campus projects, outreach and online distance education programs, and 
business/K-12 partnerships.  The full UWW Committee met five times during the July-
December 2002 period, with several smaller planning meetings held to draft documents.  
The committee developed a concise and yet expansive definition for University Without 
Walls, and a set of core values that are intended to communicate to our internal and 
external constituents what the key attributes should be for a CU University Without 
Walls initiative.  The committee engaged in several discussions about the need to create 
bridges across the academic silos of campuses, the need to create a culture and 
environment that encourages all units to become engaged in UWW efforts, balanced with 
the need to recognize that our current way of doing business (that is, our tradition of 
strong, independent academic departments) also is essential for maintaining a culture of 
excellence.  The committee adopted the concept of “blueprints” to be the product of its 
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work and its report to the President.   Further information about the blueprints appears 
later in this report. 
 
The UWW Committee Chair and Staff Liaison also held separate meetings with existing 
committees of campus deans, directors and executives to obtain broader input and buy-in 
to the definition, core values, and possible next steps for the University Without Walls 
goal of Vision 2010.    Appendix 4 includes brief reports of these campus meetings.   
 
C.  Mission Statement and Core Values 
 
With the President’s CU Vision 2010 statements as the foundation, the University 
Without Walls Committee submits the following definition for a University Without 
Walls emphasis at CU and a set of core values that should guide System and campus 
decisions concerning funding and support: 
 


UWW Mission Statement: 
A University Without Walls is a university in which faculty, students and staff 
collaborate readily across disciplines, schools, colleges and campuses, and with 
other universities, industry, K-12 education, and government to enhance the 
quality and impact of teaching, research and service. 


 
UWW Activities Will Embrace These Core Values: 


• Influence change and produce an impact 
• Be innovative and inventive 
• Require an interdisciplinary approach and breadth of involvement 
• Build on the excellence of the University’s programs  


 
The UWW Committee encourages the University to consider how to encourage and 
support more opportunities for faculty, staff and students to participate in UWW-type 
activities, and to benefit and grow from this participation.  The following selected 
statements from various UWW Committee members illustrate the Committee’s 
enthusiasm for a broad-brush approach to UWW. 
 


• All academic disciplines and units at each campus have the potential to develop 
UWW initiatives and every discipline is encouraged to continue the many UWW-
like efforts already underway.   


 
• In some cases, units may be strengthened as a result of their participation and 


collaboration with other units with complementary strengths.   
 


• UWW is broader than academic disciplines.  We need to encourage UWW 
opportunities in such areas as library resources, student services, etc.   


 
• The goal is not to increase the sheer number of UWW-type activities; instead the 


goal is to ensure that these activities have an impact. 
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• Some of the most productive and long-lasting inter-campus and/or 
interdisciplinary collaborations were initiated by faculty who recognized the 
value of working together.  Strategies to support faculty-to-faculty connections 
will be critical to the success of a UWW initiative. 


 
• Members of the University community are asked to consider, “Where do we have 


the passion, strength and commitment to work on projects that will make an 
impact, are innovative, build on the excellence of existing programs, and can only 
succeed with an approach which is either multidisciplinary, multi-campus or has 
an outreach dimension with the larger community?” 


 
D.  Blueprints for Advancing a UWW Agenda 
 
The UWW Committee focused its attention on the development of “blueprints” for future 
UWW activities.  The label of “blueprint” is intended to convey the fact that the 
documents presented within this report are preliminary, first-stage documents.  The 
blueprints represent a beginning roadmap to a more complete UWW process at the 
campus level…a step that will need to be carried out in 2003.   (UCD did successfully 
complete a campus-wide planning process for Vision 2010.)  Another key caveat of these 
early blueprints is the relationship between Vision 2010 and other campus strategic 
planning processes.  Further refinements may be necessary to integrate the UWW 
blueprint into the context of other campus planning efforts. 
 
Each campus team on the committee was asked to develop its own “blueprint” for what 
would constitute a campus-based UWW initiative and to identify the criteria and 
processes that should be utilized to carry it out.  In addition, the campuses were asked to 
consider strategies to bridge departmental silos and encourage uninvolved 
disciplines/units to get involved.  Specifically, the campuses were asked to consider the 
following questions: 
 


• How does UWW fit with the campus role, mission, and strategic goals? 
• What are the campus’ objectives relative to UWW? 
• What process and criteria will the campus use to determine which UWW 


initiatives should be considered for System support? 
• What preliminary strategies will the campus consider for implementing and 


supporting UWW initiatives led by the campus, even for those that may not 
receive direct financial support from the President’s Office? 


• Are there some generic outcomes that should be expected of all UWW activities, 
whether receiving System support or not? 
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1.  A System UWW Blueprint 
 
Types of UWW Initiatives 
 
The System UWW blueprint is built on the foundation that all UWW initiatives will be 
campus-based.   Some will involve faculty, staff and students from two or more CU 
campuses, with one campus designated as the lead.  Some may be considered for 
financial support or endorsement from the System; some may not.   The UWW 
Committee envisions three distinct types of UWW initiatives at CU:   
 


1. CU System UWW initiatives that are launched by the System, based on 
opportunities and priorities identified by the President (e.g. the Coleman Institute, 
Genomics/Biotechnology).  System identifies the lead campus. 


2. CU System UWW initiatives that originate as a campus idea and are advanced by 
the campus to the System for funding consideration through a process managed 
by the System, and based on campus priorities.    


3. CU Campus UWW initiatives that emerge and evolve at the campus level and that 
may benefit from System publicity and promotion but are not put forth by the 
campus for System financial support. 


 
The UWW Committee recommends the concept of a “lead campus.”  In cases where the 
System Office is supporting multi-campus, University Without Walls initiatives, the 
UWW Committee proposes that the President designate one campus to serve as the lead 
campus.  This determination may be made through an RFP-type solicitation to which 
campuses would respond.  The UWW Committee strongly encourages the System to 
ensure that all campuses have equal opportunity to serve as a lead campus in System-
supported UWW initiatives.  An RFP-type of solicitation would ensure that all campuses 
have an opportunity to be considered in the determination of the lead campus. 
 
As defined above, System-supported UWW initiatives will emerge and evolve in various 
ways…some from a systematic, publicized process, and others from some synergistic 
series of conversations and opportunities.   The process for identifying or selecting the 
lead campus also will likely have its own nuances, especially in the initial Vision 2010 
funding cycles.   It should be the role of the System Office to clearly communicate the 
terms and responsibilities of the lead campus, and in particular, the lead campus’ role in 
ensuring the involvement and cooperation of any campus partners. 
 
Roles of the CU System in Support of UWW Initiatives 
 
The allocation of seed funding is just one way that the CU System Office can support and 
grow University Without Walls opportunities for faculty, staff and students.  While the 
System Office will not have direct management responsibilities for most UWW 
initiatives, all such activities can be strengthened and elevated by receiving other forms 
of support from the CU System; examples of alternative forms of System support 
include:  
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• Provide initial seed funding 
• Assist in identifying and securing supplemental as well as ongoing funding 
• Provide CU System leadership, endorsement and expanded visibility  
• Identify potential connections and additional partners 
• Resolve internal barriers and referee when necessary among the campuses 
• Enhance communications internally and externally regarding the value and 


success of UWW initiatives 
• Assist with assessment planning 
• Ensure equity of opportunity among all four campuses in identification of lead 


campus roles and designation of “system” UWW initiatives 
 
Guidelines for Allocation of System UWW Funds 
 
First and foremost, UWW initiatives that gain the attention of the CU System must 
embrace the core values as described earlier in this report:  1) influence change and 
produce an impact beyond the walls of the university; 2) are innovative and inventive; 3) 
require an interdisciplinary approach (connections among academic disciplines) and 
breadth of involvement (other campuses, other partners), and 4) build on the excellence 
of the University’s programs. 
 
It is assumed that in 2003 or 2004 the System Office will administer a funding process to 
stimulate and advance a select number of UWW-type initiatives.  These initiatives may 
emerge directly from the President’s Office or may come forward from a campus-based  
nomination process (e.g., the UCB blueprint describes such a process).   In either case, 
the UWW Committee recommends that decisions relative to System funding of UWW 
activities ensure equitable involvement by each campus as the lead campus, as well as 
equitable involvement by all units/disciplines.  The closing section on “Next Steps” 
includes some specific suggestions on how the University may identify certain broad 
themes that would ensure the potential for cross-discipline participation. 
 
The System should consider the formation of a 4-campus, interdisciplinary 
administrator/faculty/staff committee to provide direct input into any funding process.  
The role of the committee would be to develop an RFP for UWW Initiatives funding, 
review the proposals, and make recommendations relative to funding. 
 
The System should participate with the lead campus in the establishment of specific 
goals, targeted outcomes, accountability benchmarks, and require regular progress 
reports.  The lead campus also should be directed to develop and implement strategies 
that address effective communications and dissemination of information, and 
opportunities that reach out to other CU faculty, staff and students who may wish to 
become involved.   
 
 
2.  Recommendations and Next Steps 
 
System Funding Opportunities 
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System-level funding for University Without Walls initiatives may be limited in FY04 
and beyond.   Even in the absence of a System funding program for UWW, many of the 
following recommendations have merit in pursuing. 
 


• Establish a task force or convene discipline-specific groups to brainstorm broad 
areas for systemwide collaboration and then solicit interest under those topics.  
Consider themes that are most relevant to Colorado and the West.  


 
• Convene the directors of various university centers, institutes, interdisciplinary 


and/or multi-campus programs to identify best practices and barriers of UWW-
type activities at CU. 


 
• Work with the campuses to develop a process for System-level seed funding for 


UWW initiatives. 
 


• Establish a four-campus, interdisciplinary administrator/faculty/staff committee to 
develop an RFP for UWW Initiatives funding, review the proposals, and make 
recommendations relative to funding. 


  
• Develop strategies that will enable UWW projects supported with short-term seed 


funding to secure ongoing support. 
 


• Determine ways to make UWW efforts more inclusive, allowing more CU 
constituents to get involved. 


 
Performance and Reward Structures 


 
A predominant theme of the UWW Committee’s discussions, the campus town 


halls, and other campus meetings is the reward structure for faculty and staff.  The lack of 
reward structures that recognize faculty and staff engagement in collaborative activities 
will be a major inhibitor to the success of UWW.  Some campus-based conversations are 
already underway.   The System Office is encouraged to actively pursue this item in 2003.   


 
• Engage key groups (campus Faculty Assemblies, Faculty Council, deans and 


department chairs) in discussions of how to reward and recognize contributions to 
UWW efforts. 


 
• Disseminate information on the pay-for-performance committee’s work on the 


evaluation/reward process and recommend that the Associate VP for Human 
Relations and Risk Management examine opportunities to reward and recognize 
staff efforts in UWW activities. 


 
• Other than merit funding, identify other strategies to encourage and support 


faculty, staff and students in their efforts to work across disciplines, campuses, 
organizations. 
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Inventories of Campus and System UWW Activities 
 
The University is presently engaged in a wide range of UWW-like activities, 
encompassing intercampus and interdisciplinary collaboration in areas of instruction, 
research and service, successful partnerships and outreach with industry, government, 
K-12 education, and other groups.  Two of the System Office roles identified earlier 
in this report would be significantly enhanced by having good information about 
these activities – 1) the role of broker, helping to establish connections, and 2) the 
role of promoting and communicating to internal and external audiences.  However, 
the challenge is to capture and present the information in a useable form.   The UWW 
Committee recommends that the System Office pursue the development of a 
comprehensive database of CU UWW activities.  Some illustrative examples of 
current campus UWW efforts are contained in the campus blueprints.   
 
• Work with the campuses to determine the most effective way to collect, present, 


and use campus inventories of UWW activities.  Determine what information 
should be collected. 


 
• Explore options for creating a comprehensive, structured, searchable database. 


 
• Analyze the campus inventories to identify potential synergies/to identify 


“nuggets.” 
 


Communications and Promotion 
 
At each town hall and campus meeting, additional examples of existing UWW-like 
collaborations were brought forth from faculty, staff and others at the table.    Clearly, 
there is tremendous interest and energy being invested in such activities.   In times of 
limited resources, we have an opportunity to leverage the exciting UWW work 
currently underway at CU through improved communications, dissemination and 
publicity strategies. 


 
•  Engage campus and System communications and public relations directors in the 


development of a communications plan that will make both internal and external 
constituents more aware of and potentially seek to collaborate with University 
Without Walls efforts.  


 
• Consult with the Faculty Council and Faculty Assemblies regarding the valuable 


role they perform in facilitating, promoting and sharing information about 
intercampus and interschool activities and determine what information they might 
need specific to UWW to enhance their communications/networking role. 


 
3.  Campus Blueprints for Promoting UWW Activities 
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The campus UWW blueprints for CU-Boulder, CU-Colorado Springs, CU-Denver and 
CU-Health Sciences, presented in the next section, reflect the unique role and mission 
and strategic planning processes of each campus.  Some highlights from the campus 
blueprints follow.   


 
CU-Boulder’s UWW Blueprint 


• Describes an established and successful history of  “campus without walls” 
initiatives through its degree and certificate programs, research institutes and 
centers, ATLAS, and continuing education. 


• Redefines “outreach” as integrated with scholarship (a Council of Deans 
endorsement). 


• Recommends two required criteria for all UWW initiatives seeking UCB 
endorsement as well as a list of secondary criteria. 


• Establishes a process (an Evaluation Panel) for reviewing, recommending and 
assessing UCB UWW initiatives for campus and/or system support. 


 
CU-Colorado Springs’ UWW Blueprint 
• Builds on prior campus-wide planning efforts (new mission statement, revisited 


campus goals, working definition of a comprehensive regional research university). 
• Identifies two key strategies that will enhance the campus’ engagement specifically in 


UWW initiatives plus other strategies that would support such efforts. 
• Sets the stage for further discussion of strategies over the next few months. 
• Includes a draft matrix of UWW goals for academic units. 
 
CU-Denver’s UWW Blueprint 
• Reports the successful completion of a campus-wide visioning process that involved 


over 250 campus constituents.  
• Describes distinctive goals for internal and external UWW initiatives and illustrates 


how the campus is already working towards being a University Without Walls. 
• Envisions a UWW priority-setting process that incorporates several ongoing strategic 


activities. 
• Identifies four criteria or outcomes that should be considered for UWW initiatives. 
• Recommends strategies for adopting reward structures that support faculty and staff 


participation in UWW activities. 
 
CU-Health Sciences Center’s UWW Blueprint 
• Reaffirms HSC’s long-valued tenets of partnerships, interdisciplinary research and 


outreach. 
• Provides illustrative examples of existing UWW-like programs and activities. 
• Identifies a series of short-term goals (within one year) that will advance HSC’s 


engagement in UWW, including testing and refinement of a campus process for the 
identification, ranking and implementation of UWW projects. 


• Integrates longer-term UWW goals into other ongoing strategic planning activities 
(e.g. HSC/UCD consolidation and Fitzsimons relocation). 
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University of Colorado at Boulder 
University Without Walls 
A Blueprint for Success 


December 2002 
 


 
Introduction 
 
The impact of America’s great research universities—like the University of Colorado at 
Boulder—is profound and pervasive.  These remarkable institutions not only provide 
excellent undergraduate education, but they enhance the economy and they excel in 
graduate education.  They collaborate with K-12 institutions to improve education at all 
levels and they enhance lives through discoveries and scientific advances.  At CU-
Boulder, the results are as varied as space exploration, analyses for the legal and business 
communities, advances in health care, and writing of award-winning novels. 
 
Through its educational and scholarship activities, CU-Boulder provides access to an 
exceptional workforce, cutting-edge ideas and trained personnel for technology 
development and transfer, and social and anthropological work that helps address societal 
issues.  Society also benefits from scholarship activities in literature and critical studies, 
creative and performing arts, clinical work, patents, database and anthology development, 
and educational and private sector outreach. 
 
For the past forty years, the University of Colorado at Boulder has continued to build 
strong interdisciplinary scholarship and learning programs, highlighted by a system of 
research centers and institutes as well as academic certificate programs that augment 
degree programs.  Based on a strong disciplinary foundation, this interdisciplinary 
emphasis has become a distinguishing feature of the Boulder campus. 
 
Campus Without Walls 
 
Through its varied academic units on the Boulder campus and the Division of Continuing 
Education, the University of Colorado at Boulder has developed a system that promotes a 
dynamic interdisciplinary environment for research and teaching.  This system includes 
the following diverse range of opportunities for faculty, students, staff, and the citizens of 
Colorado: 
 
 Degree Programs.  Students at the University of Colorado at Boulder have the 
opportunity to receive interdisciplinary degrees in areas such as Environmental Studies 
(BA, MS, PhD), Interdisciplinary Telecommunications (MS) and Cognitive Science 
(PhD).  These and other interdisciplinary degrees involve faculty departments within 
colleges and among schools and colleges.  For example, the undergraduate degree in 
Environmental Studies draws on courses and expertise from over a dozen departments. 
 
 Certificate Programs. Degree programs at both the undergraduate and graduate 
levels are supplemented by a variety of interdisciplinary certificates.  Undergraduates 
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have the opportunity to receive certificates in areas such as Western American Studies, 
Peace and Conflict Studies, and Technology Arts and Media.  Graduate and Continuing 
Education students can choose from a number of certificate programs, including 
Environmental Policy; Ethnographic and Transcultural Filmmaking; Human Language 
Technology; Engineering Management; Speech, Language Hearing Science; Embedded 
Systems; and Software Engineering.  
  
 Research  Institutes.  Research institutes on the Boulder campus, which account 
for nearly 50% of the total research dollars on the campus, include:  Cooperative Institute 
for Research in Environmental Sciences (CIRES), Institute for Behavioral Genetics 
(IBG), Institute of Behavioral Science (IBS), Institute of Cognitive Science (ICS), 
Institute of Arctic and Alpine Research (INSTAAR), JILA (formerly Joint Institute for 
Laboratory Astrophysics), and Laboratory for Atmospheric and Space Physics (LASP).  
Graduate and undergraduate students gain invaluable learning experiences in 
departmental/institute research programs, adding an applied dimension to their academic 
studies. 
 
 ATLAS.  The Alliance for Technology, Learning, and Society (ATLAS), a 
campus-wide initiative involving all schools and colleges, is designed to integrate the 
study and use of technology into teaching and research across campus, as well as to build 
links between the university and the technology industry.  As a major campus initiative, 
ATLAS is aimed at developing and sustaining excellence in teaching, research, and 
outreach related to information and communication technology.  ATLAS has also 
fostered strong links with K-12, historically black universities and other CU campuses. 
 
 Centers.  Two CU-Boulder centers—the Center for Humanities and the Arts and 
the Center of the American West—illustrate the contributions of organized 
interdisciplinary units to the campus learning environment.  The Center for Humanities 
and the Arts creates venues for exploring new approaches to research and teaching, 
provides fellowships for students, fosters opportunities for interdisciplinary exchanges, 
and seeks out resources to support the humanities and the arts.  The Center of the 
American West works to facilitate the exchange of information and ideas in a critical 
dialogue about the West.  By uniting the insights of the humanities, the physical sciences, 
and the social sciences, the Center helps inform Westerners about public policy and 
options for shaping a desirable future for Western communities. 
 
In addition to these on-campus interdisciplinary programs, faculty and students also 
participate in programs involving the other campuses (Cardio-Vascular Institute and the 
Center for Pharmaceutical Biotechnology with Health Sciences Center) and between the 
Boulder campus and industry (Membrane Applied Science & Technology Center and the 
Colorado Center for Information Storage). 
 
 Continuing Education and Outreach. The mission of the Division of Continuing 
Education is to provide quality, innovative, lifelong learning opportunities to a diverse 
student population by extending the resources of the University of Colorado at Boulder.  
A campus-wide initiative, the Outreach Program, needs to be mentioned since it extends 
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the faculty’s scholarship for the direct benefit of external audiences and is an integral part 
of CU-Boulder’s mission.  Outreach has traditionally been considered a service activity.  
However, within a research university, outreach can occur as scholarship that cuts across 
the University’s teaching, research and creative work, and service missions (See 
Attachment).  Successful outreach is rooted in scholarship and highlights faculty 
expertise.  It draws on knowledge developed through other forms of scholarship and 
contributes to the knowledge base.  Further, federal research agencies such as NSF and 
NASA increasingly insist that investigators make the outreach component of their 
research explicit. The campus Outreach Committee provides a number of grants to 
faculty to share their expertise with Colorado citizens (See Attachment).  
 
University Without Walls 
 
As the Boulder campus collaborates with our other campuses and external organizations 
(K-12, business, industry) to participate in President Hoffman’s Vision 2010, it will be 
necessary to develop criteria to judge University Without Walls (UWW) proposals.  The 
two required criteria that will be used to evaluate each proposal will be 1) the size and 
scope of the project and 2) the strategic goals and objectives of the project. The project 
needs to be of sufficient size and scope to be considered a campus or system initiative 
and the project needs to support the strategic goals of the campus or the system.  In 
addition, the following secondary criteria will also be used:  


 
a) Building on existing strengths;  
b) Enhancing the core mission of the campus; 
c) Enhancing the level of interdisciplinary involvement on the campus, among  


campuses, and with external organizations;  
d) Increasing the potential for additional state, federal or private funding;  
e) Providing a unique niche for the campus, the state of Colorado, and the West; and 
f)  Improving the quality of life for Coloradans and Westerners. 
 
Given that the Boulder campus already has numerous examples of UWW-like entities 
(see above), the campus is quite familiar with methods to nurture high-impact 
interdisciplinary research. The key is to provide the authority, autonomy, and fiscal 
resources to allow entrepreneurial ideas to flourish. Impediments to cooperation between 
established units and/or individuals must be eliminated. Most importantly, novel 
approaches and unique concepts must be recognized early and must be encouraged by all 
available means. 
 
The process for implementation at UCB will be to have a campus-wide solicitation of 
new concepts which meet the established criteria listed above. A panel of distinguished 
faculty, research associates, and affiliates will be appointed by the Provost to evaluate the 
proposed UWW concepts. The Evaluation Panel (EP) will identify those ideas that are 
most deserving of UWW support. Some ideas may be of a scope that is too limited to be 
suitable for selection by the UWW criteria. However, the EP may choose to aggregate 
proposed ideas into a more acceptable “umbrella” concept. Moreover, some ideas may be 
most suitable for local or campus implementation (rather than being promoted to the 
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systemwide level). Such ideas should, nonetheless, be supported and nurtured if they 
meet the size and impact criteria. The EP will recommend to the Provost those UWW 
ideas that are most deserving of System-wide support and these ideas will be put forward 
as an outgrowth of an annual competitive selection. The System will be asked to provide 
matching funds for system-wide projects.  Once new campus-wide and system-wide 
projects are underway, the EP will also serve a role in assessing the impact and success of 
the projects.  The campus will use the assessments to evaluate the success of the projects 
and to select successful projects in the future. 
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 University of Colorado at Boulder 


 
Division of Continuing Education 
______________________________________________________________________________________ 
Office of the Dean and Associate Vice Chancellor for Summer Session 
1505 University Avenue 
178 UCB 
Boulder, Colorado 80309-0178 
(303) 492-2202, Fax: (303) 492-3962 
Toll Free: 1-800-331-2801 
 


CU-Boulder Outreach Committee 2001 – 2002 Outreach Program Awards 
 
CU-Boulder faculty, students and staff share a wide variety of outreach programs with constituencies 
throughout the state.  These programs highlight the educational expertise of the University to serve various 
educational, social, economic and cultural needs of Colorado communities.  The CU-Boulder Outreach 
Committee awards grants that feature faculty expertise and that address the following criteria: target a 
community with limited access to CU-Boulder programs, or a community of minority ethnicity; work to 
establish a long term relationship with a group or community; address a direct request made to CU-
Boulder faculty by a community or school group; demonstrate an interdisciplinary or collaborative effort 
among CU-Boulder outreach programs and faculty; use creative means to make the work of CU-Boulder’s 
distinguished faculty even more meaningful to the general public; consider Colorado Dept. of Education 
standards for K-12 education; and utilize CU-Boulder undergraduate and graduate students. 
 
Colorado Symphony Orchestra Youth Concerts      Fall Award: $525 
Associate Professor Kevin McCarthy, College of Music 
Target Audience: 145 Metro Denver K-12 schools 


The result of a long-term relationship with the Colorado Symphony Orchestra (CSO), this research 
project studies and recommends solutions for declining attendance at CSO youth concerts.  The faculty 
works closely with K-12 educators in setting new objectives for the concerts and in determining ways to 
enhance school children’s understanding of symphonic music.  The findings of this project are also 
applicable to other Metro Denver cultural institutions including the Denver Art Museum, Denver Museum 
of Nature and Science, Colorado Ballet, the Arvada Center, Opera Colorado and Ocean Journey. 
 
CU African Music Ensemble       Fall Award: $5,000 
Assistant Professor Kwasi Ampene, College of Music 
Target Audience: Nevin Platt Middle School and Lafayette’s Rocky Mountain Center for Musical Arts 


Through weekly rehearsals at both locations, faculty and CU-Boulder students demonstrate the 
important role music plays in African cultures.  Also illustrated is the close connection between music and 
other art forms.  The project concludes with CU-Boulder music students performing alongside K-12 
students at two public concerts.   
 
Simply the Best      Spring Award: $4,500   Fall Award: $5,000 
Professor Margaret Eisenhart, School of Education 
Target Audience: Middle & high school girls from the Five Points neighborhood in Denver 


This unique collaboration among CU-Boulder researchers in basic science, education and 
anthropology offers after school workshops in science and technology.  The curriculum is specially 
designed to interest girls in pursuing education and careers in the fields of science and technology and to 
help them become more successful throughout life.  The project also strives to create an enduring impact 
in the cultural structure of this neighborhood. 
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Outreach through Campus and Community-Based Organizations  Spring Award: $4,000 
Professor Richard Kraft, Director of the Chancellor’s Leadership RAP, School of Education 
Target Audience: CU-Boulder freshmen with area middle & high school minority students 


CU-Boulder students work to assist local youth achieve their goals of improving academic and 
leadership skills, as well as interesting them in attending CU-Boulder.  Participating CU-Boulder students 
select projects that will help them learn more about racial, ethnic, gender, linguistics and disability issues. 
 
Learning to Teach, An Urban After School Literacy Program   Fall Award: $5,000 
Associate Professor William McGinley, School of Education 
Target Audience: Elementary students & adult residents of the Curtis Park and Five Points neighborhoods 


In collaboration with adult mentors from the community, CU-Boulder faculty and pre-service 
teachers create a context for intergenerational learning for the Latino and African American children who 
participate in this after school program.  Pre-service teachers meet weekly with the community mentors 
and parents to design instructional activities for the approximately 50 student participants. 
 
Rural Immigrant Outreach        Fall Award: $4,320 
Professor Hiroshi Motomura, School of Law 
Target Audience: immigrants from across Colorado, clinics hosted in Greeley, Leadville, Alamosa, La 
Junta, Grand Junction, Pueblo and Carbondale 


School of Law faculty and alumni guide CU-Boulder student volunteers as they assist immigrants 
with citizenship applications and naturalization procedures.  Free clinics are hosted in rural communities 
across Colorado, supporting more than 100 Latin American and Mexican immigrants each year.  This 
project was designed not only to help underserved populations in Colorado, but also to introduce public 
service to law students.   
 
Summer High School Development Program in Journalism   Spring Award: $4,000 
Instructor & Assistant Dean Stephen Jones, School of Journalism & Mass Communication 
Target Audience: academically and/or economically disadvantaged high school students of color from 
Metro Denver and American Indian communities throughout the West  


This introduction to the idea of media careers provides hands-on experience in producing a 
newspaper and TV news broadcast.  It encourages students of color to see their unique value and the 
contributions they can make to the field of communication based on their cultural backgrounds, 
experiences and understanding of their own communities.  This program is one of only a few in the United 
States that introduces students of color to the concept of media careers. 
 
Exploration & Practice with Online Research     Spring Award: $4,000 
Associate Professor Keith Gresham, University Libraries 
Target Audience: Colorado high school students and teachers 


Featuring a series of online modules and accompanying materials, this program is designed to help 
high school students and teachers learn searching principles and techniques.  The project goal is to more 
fully incorporate University of Colorado at Boulder information resources and faculty expertise into the 
coursework and curricular needs of Colorado high schools. 
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Girls Embrace Technology        Spring Award: $4,000 
Research Associate & Co-director Jackie Sullivan, ITLL, College of Engineering & Applied Sciences 
Target Audience: twenty 9th & 10th grade girls from high schools with diverse populations 


This six-week summer internship for “techno neutral” girls explores their potential for careers in 
engineering and technology.  The girls work in teams with CU-Boulder faculty and undergraduate students 
to develop real-world interactive educational multimedia software for an existing physics based 
engineering exhibit.  Weekly lunches with women IT professionals, faculty and computer science students 
introduce possible education and career goals. 
 
Using Technology to Solve Water & Electricity Problems for an African Village 
Professor Bernard Amadei, Civil, Environmental & Architectural Engineering, College of Engineering & 
Applied Sciences 
Target Audience: the 2,000 villagers of Zambougou, Mali, Africa   Spring Award: $8,000 


CU-Boulder undergraduates design and build a water purification system and a minimum electrical 
system for the village.  These new systems allow for clean drinking and irrigation water as well as enough 
electricity to refrigerate medical supplies and pharmaceuticals.  The project provides CU-Boulder 
engineering undergraduates with not only course credit for their participation, but also a direct hands-on 
application of civil engineering in developing countries. 
 
Beyond the Front Range        Spring Award: $3,000 
Senior Instructor Janet deGrazia, ITLL, College of Engineering & Applied Science 
Target Audience: teachers from Montrose, Mesa County and Sterling school districts 


Teachers observe demonstrations, attend mini-lectures, participate in inquiry-based engineering 
experiments and then integrate their new understanding and knowledge into their own classroom 
curriculum.  CU-Boulder engineering faculty present the content and then provide content resources for 
the teachers to use later when they implement the concepts in the classroom.   
 
Exploring the Nanoworld        Fall Award: $5,000 
Professor and Gillespie Faculty Fellow Christopher Bowman, College of Engineering & Applied Science, 
Dept. of Chemical Engineering in partnership with CU-Boulder Science Discovery 
Target Audience: Colorado Springs, Adams County Schools, Fort Collins, Grand Junction, Denver, 
Boulder, Alamosa, Cortez, Pueblo, Longmont and Brighton 


CU-Boulder faculty and students from chemistry, biochemistry, chemical engineering and physics 
present an interactive curriculum designed to teach nanoscience and technology concepts to middle school 
students.  Focusing their efforts on Colorado students from underrepresented minority groups who have 
demonstrated academic potential in math and science, program coordinators will be making presentations 
in schools and libraries across Colorado. 
 
Assessing the Risk of Mine Waste in Jamestown, Colorado with the Citizens Advisory Group for the 
Environment and the James Creek Watershed Initiative 
Associate Professor Joe Ryan, Dept. of Civil, Environmental, and Architectural Engineering, College of 
Engineering & Applied Science 
Target Audience: Jamestown, Colorado       Fall Award: $5,000 


This project assists two community groups in evaluating the health risks of mine waste to citizens 
in the Jamestown area.  CU-Boulder students use water and soil sampling and tracer experiments to study 
the impact of the mine waste on the community and to prepare a report of their findings.  Additionally, a 
curriculum on acid mine drainage is presented to students at Jamestown Elementary School.  This research 
project is the result of a direct request made to CU-Boulder faculty from the Jamestown community. 
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Philosophy Outreach Program of Colorado  Spring Award: $3,000  Fall Award: $2,755 
Associate Professor Claudia Mills, Dept. of Philosophy, College of Arts & Sciences 
Target Audience: high school students and senior citizen groups from across Colorado 


Now entering its sixth year, the Philosophy Outreach Program of Colorado sends philosophy 
faculty and graduate students into high school classrooms to offer a formal introduction to philosophy and 
its techniques.  Additionally, the program makes regular visits to senior citizen centers to engage 
participants in the kind of critical reflection that philosophy promotes.  Classes involve lectures and 
discussions in all subject areas, from English and the arts to economics and the basis sciences.   
 
Borderland Experiences: A Chicano/Russian Exhibition    Spring Award: $1,840 
Associate Professor George Rivera, Dept. of Fine Arts, College of Arts & Sciences 
Target Audience: community of Glenwood Springs, CO 


This project features artwork by Colorado Chicano artists in conjunction with the work of artists 
from far eastern Russia.  The project theme and materials focus on the exploration of the cultures of 
borderland people, those who live in communities that are influenced by their homeland as well as their 
neighboring country. 
 
Cool & Creative Chemistry        Spring Award: $2,000 
Professor Carl Koval, Dept. of Chemistry and Biochemistry, College of Arts & Sciences in partnership 
with CU-Boulder Science Discovery 
Target Audience: elementary & middle schools with limited access to CU-Boulder programs 


CU-Boulder faculty provides academic content and expertise that undergraduate chemistry and 
biochemistry students deliver in assembly style presentations to Colorado schools.  CU-Boulder students 
share their knowledge and enthusiasm for science with 4th through 8th grade students.  The program’s 
goal is to develop experiments and demonstrations that illustrate basic chemistry concepts in ways that are 
both educational and entertaining.   
 
Science Explorers         Spring Award: $4,500 
Senior Research Associate Richard Armstrong, CIRES, College of Arts & Sciences in partnership with 
CU-Boulder Science Discovery 
Target Audience: Colorado’s rural and urban 5th-8th grade teachers 


This professional development program for Colorado teachers offers day-long, activity based 
science workshops to teams comprised of one teacher and five students.  Students work alongside their 
teachers, conducting curriculum that the team then takes back to their classroom for presentation.  This 
year’s theme is mini-mysteries in conjunction with water.  Workshops are based on glacial activity and 
movement, watersheds of Colorado and stream biology. 
 
Reunified Germany: A Workshop for Secondary School German Teachers 
Assistant Professor Kandace Einbeck, Dept. of German & Slavic Languages and Literatures, College of 
Arts & Sciences 
Target Audience: high school German teachers from across Colorado  Spring Award: $830 


Teaching methods and materials are provided to program participants through this workshop that 
highlights current CU-Boulder faculty expertise on the cultural changes in Germany, post unification.  
Five separate presentations, including hands-on projects, discuss topics such as, “The New Berlin,” 
“Catching Up to the West,” and “Energy Problems and Questions in Germany.”   
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Shakespeare in Colorado Schools       Spring Award: $4,500 
Professor Dick Devin, Dept. of Theater & Dance, College of Arts & Sciences 
Target Audience: k-12 teachers and students from across Colorado (last year this program served 10,000 
students, 639 teachers from 40 schools) 


This program offers performance-based classroom programs that promote effective, innovative, 
hands-on Shakespeare education for students and teachers.  Shakespeare is introduced in a manner that 
allows the audience to relate Shakespeare to their own lives by using his works to explore such timeless 
themes as youth and family, and conflicts and relationships.  Specific programs include “Shakespeare 
Family Feud,” “Bilingual Bard,” “Will Power,” and the highly acclaimed “Living Shakespeare.” 
 
Consumer Responsiveness to the Changing Bus Prices    Spring Award: $500 
Professor Robert McNown, Dept. of Economics, College of Arts & Sciences 
Target Audience: community of Boulder and CU-Boulder undergraduates 


CU-Boulder students learn how to design a research project, conduct primary research, analyze 
findings using regression models, and present the findings to different types of audiences.  The project also 
provides the City of Boulder with information that can be used to increase bus usage, reduce traffic 
congestion, pollution and parking problems. 
 
Margaret Mead Traveling Film and Video Festival    Spring Award: $4,000 
Assistant Professor Ilisa Barbash, Dept. of Anthropology, College of Arts & Sciences 
Target Audience: Denver/Boulder high school students, general and academic audiences 


Bringing ethnographic and documentary films to the Boulder community, this series works to 
increase campus and community interest in diversity and knowledge of multi-cultural traditions.  CU-
Boulder faculty and students provide introduction and background information prior to each viewing.  The 
Margaret Mead Film & Video Festival is the largest and most prestigious showcase for independent 
cultural documentaries in the United States.  Each year a selection from the festival travels to only a few 
universities, museums and community centers. 
 
Writing the Senses/Writing the Body      Spring Award: $4,000 
Senior Instructor Susan M. Moore, Dept. of Speech, Language & Hearing, College of Arts & Sciences 
Target Audience: disabled students, community members and clients of the department 


Designed to open the creative imagination as well as develop writing skills, this series of 
workshops guide disabled adult and student participants from the Center’s Adult Neurogenic Program.  
Within these classes, members discover a confidence and enthusiasm that allows them to express 
themselves as not just victims of their disability.  Participants utilize assistive technology or computers, 
oral dictation as well as conventional written communication. 
 
University Community Transportation Network     Spring Award: $2,000 
Professor Spense Havlick, Environmental Design, College of Architecture & Planning 
Target Audience: college campuses and their surrounding communities across Colorado 


Project faculty share new research in sustainable transportation with Colorado institutions of high 
education and the communities that surround their campuses.  The project team inventories each campus 
operation and helps local municipal planners in evaluating its effectiveness and broadening that view to 
encompass a community perspective. 
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Teachers as Scholars         Spring Award: $4,000 
Professor Jeffrey Cox, Director, Center for Humanities & the Arts, College of Arts & Sciences 
Target Audience: 150 teachers representing all grades from Boulder Valley Schools 


This project strengthens ties between CU-Boulder and K-12 faculty as it centers on the idea that 
faculty at all levels share a common set of scholarly interests.  K-12 teachers participate in small seminars 
led by professors in humanities, social sciences and sciences, reconnecting them to the world of 
scholarship.  CU-Boulder faculty visits classrooms to assist in the school’s ongoing efforts to address 
standards and enhance curriculum. 
 
Images from the Hubble Space Telescope      Spring Award: $3,000 
Professor John Stocke, Dept. of Astrophysical & Planetary Sciences, College of Arts & Sciences 
Target Audience: all visitors to Fiske Planetarium, 27,000 each year 


This project highlights the most inspirational and educational space images taken by the Hubble 
Space Telescope (HST).  Additionally, through a collaborative effort with Ball Aerospace, the exhibit 
includes space hardware that has been flown on the HST.  Topics and information focus on the work of 
CU-Boulder researchers who routinely use the HST.  Interpretive guides to the exhibit are available at 
primary, middle and high school levels.   
 
Colorado History Day        Spring Award: $4,000 
Associate Professor Martha Hanna, Dept. of History, College of Arts & Sciences 
Target Audience: 700 students in grades 6-12 from communities across Colorado 


This yearlong humanities education program culminates in an annual statewide competition on the 
CU-Boulder campus, home of the state’s Colorado History Day office.  This interdisciplinary program 
promotes historical inquiry, knowledge and understanding among middle and high school students.  It 
impacts the way history is taught and learned at the K-12 level by challenging students to conduct 
meaningful research in a positive learning environment. 
 
Summer Philosophy Institute of Colorado      Spring Award: $4,000 
Associate Professor Claudia Mills & Professor Michael Tooley, Dept. of Philosophy, College of Arts & 
Sciences 
Target Audience: economically disadvantaged high school students from across Colorado 


This project features a weeklong residential academic program that offers diverse high school 
students an intensive introduction to philosophy.  Students are exposed to the methods and subject matter 
of philosophy.  Topics range from free will and determinism, and the relation between mind and body, to 
the nature of knowledge, and the meaning of life.  While living in residence halls on campus, the students 
attend six hours of class each day and take part in activities throughout the Boulder community.   
 
Summer Institute in Applied Math       Spring Award: $3,000 
Senior Instructor Anne Dougherty, Dept. of Applied Mathematics, College of Arts & Sciences 
Target Audience: 45 high school math teachers, statewide 


This project fosters and strengthens the relationships among K-12 and university mathematics 
programs with content-based professional development workshops.  The state’s increased emphasis on 
standards-based curricula is demanding that math teachers cover topics for which they are not fully 
prepared.  This program offers intensive two-week courses in calculus, discrete math and statistics. 
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The Romans are coming…to Boulder!      Spring Award: $2,000 
Assistant Professor Noel Lenski, Dept. of Classics, College of Arts & Sciences 
Target Audience: Boulder middle and high school students, and teachers of Latin 
 Using drama and history rather than textbooks to enhance the view of Roman history, this project 
demonstrates the Latin language as it was used in real world context.  Hands-on activities allow teachers 
and students to explore daily life and culture in the Roman world to spark added interest in this pivotal 
period of World history. 
 
CU-Boulder Contemporary Dance Works      Fall Award: $5,000 
Associate Professor Nada Diachenko, Dept. of Theater & Dance, College of Arts & Sciences 
Target Audience: Alamosa and other San Luis Valley communities 


This touring dance company comprised of CU-Boulder students brings dance demonstrations, 
classes and informal lectures to rural towns in Colorado.  Hoping to evoke an enthusiasm for learning 
through movement, dancers visit K-12 schools, senior and community centers as well as private dance 
studios.  Dancers reside in the communities for several days at a time and have a high level of interaction 
with participants. 
 
Conserving Bio-Diversity in the Denver Metro Area    Fall Award: $2,400 
Professor David Armstrong, Dept. of EPO Biology, College of Arts & Sciences, in partnership with CU-
Boulder Science Discovery 
Target Audience: Middle and high school teachers from the 8-county Metro Denver area 


This two-day teacher workshop presents the critical concepts of conservation biology and the 
preservation of biodiversity.  CU-Boulder faculty shares their current research in areas where few, if any, 
K-12 teachers have received formal training.  Teachers receive academic credit for their involvement and 
simultaneously satisfy important State of Colorado geography and science standards. 
 
Parents and Teachers Discovering a Love for Learning    Fall Award: $1,000 
Senior Instructor Sheila Goetz, Speech, Language & Hearing Sciences, College of Arts & Sciences 
Target Audience: Boulder County families and educators of pre-K-3rd  students with diverse abilities 


This program features a series of educational community forums and a one-day conference to 
facilitate parents and educators learning together to create more effective learning environments for 
children with diverse abilities.  These events increase the knowledge and skills of parents and educators to 
support their children’s development in literacy, social skills, emotional well-being and the community. 
 
Dance High School Visitation Day       Fall Award: $785 
Associate Professor David Capps, Dept. of Theater and Dance, College of Arts & Sciences 
Target Audience: 120 high school students from Metro Denver, Colorado Springs, Elizabeth & Longmont 


High school teachers and students visit campus and participate in dance technique classes, lighting 
demonstrations, creative process laboratories and a fully produced performance with CU-Boulder students.  
Primary objectives are to encourage high school students to consider careers in the dance field, to raise 
awareness of the comprehensive training offered at CU-Boulder and to educate the teachers and students 
about the variety of arts approaches and related careers available in the professional world. 
 
Boulder Sites          Fall Award: $3,000 
Professor and Director of the Center for Humanities & the Arts Jeffrey Cox, College of Arts & Sciences 
Target Audience: Boulder community students & teachers 


This two-day community and university event explores the ways in which cultural memory is 
preserved within the space of the city of Boulder.  It examines the meaning of the cityscape and the ways 
in which a city is shaped by, and also shapes, its people. 
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 University of Colorado at Boulder 
 
Office of the Provost and Executive Vice Chancellor for Academic Affairs 
_____________________________________________________________________________ 
306 Regent Administrative Center 
40 UCB 
Boulder, Colorado 80309-0040 
(303) 492-5337 


 


Outreach at the University of Colorado at Boulder 
 


The faculty has core responsibilities for teaching, research and creative work, and service on campus.  
Outreach can be an important and valued aspect of these responsibilities.  It extends a faculty 
member’s scholarship and is an integral part of CU-Boulder’s mission.  This document defines 
outreach within the context of our research university and demonstrates various applications of 
outreach. 
 
The University of Colorado at Boulder uses the term “outreach” to describe the various ways in 
which the University extends its expertise for the direct benefit of Colorado communities and 
other external audiences.  The University’s exceptional resources of knowledge lie in the 
strengths of its faculty, research institutes, student body and academic programs. 


 
Outreach has traditionally been considered a service activity.  However, within a research university, 
outreach can occur as scholarship that cuts across the University’s teaching, research and creative 
work, and service missions.  Successful outreach is rooted in scholarship and highlights faculty 
expertise.  It draws on knowledge developed through other forms of scholarship and contributes to the 
knowledge base.  Further, federal research agencies such as NSF and NASA increasingly insist that 
investigators make the outreach component of their research explicit.  Outreach activities provide 
reciprocal benefits to both the community and the academy.  For example, a community may receive 
valuable consultation from a faculty member that helps them solve a water contamination problem, 
while the faculty member obtains valuable insights about contamination that help shape plans for a 
subsequent research project. 
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Outreach activities extend and enhance a faculty member’s scholarship in the following ways: 
Teaching 
• Faculty teaching traditional and nontraditional students credit or noncredit courses off-campus, 


including service learning. 
• Faculty conducting noncredit seminars, workshops, consultation or technical assistance, available 


to students either in-person or through the use of technology. 
Research and Creative Work 
• Faculty conducting research intended to respond to pressing problems or issues identified by 


external constituencies, such as local communities, state, national or international agencies, 
business, citizen groups, schools, hospitals, arts or other public and nonprofit organizations. 


Service 
• Faculty drawing on scholarly knowledge to provide medical, educational or therapeutic services, 


testify before the legislature or Congress, serve on state, national or international commissions or 
advisory groups, or work through professional societies to prepare studies and reports on 
significant societal or global problems. 


• Faculty applying professional expertise in volunteer situations. 
 
SPECIFIC EXAMPLES: 
Service 
 A food bank asks CU-Boulder business students to develop a marketing plan for next year’s 
food drive.  The students ask one of their business professors for assistance on the project.  Service 
with an outreach component:  The professor meets with the food bank staff, and then reviews and 
critiques the students’ marketing plan. 
 A group of CU-Boulder business students decide to host a canned food drive on campus for 
the local food bank through their fraternity.  A biology professor who serves on a student affairs 
committee reviews and endorses the project.  This service activity does not incorporate a university 
outreach component. 
 
Teaching 
 The food bank’s marketing project becomes more involved and results in the faculty member’s 
teaching a series of workshops for the board of directors of the food bank.  This extension of the 
faculty member’s expertise is an example of university outreach. 
 The following semester, the professor uses his/her experience at the food bank to explain 
marketing concepts to their class.  This application to the course curriculum is not an example of 
university outreach. 
 
Research 
 A group of biology graduate students and faculty hear about the canned food drive.  They 
know that local human service organizations have been worried about the nutritional values in the 
canned-food meals the clients routinely eat.  The group begins work with the local food bank to test 
and analyze the nutritional value of the meals and to develop some recommendations for the 
organizations that distribute the donations.  The extension of faculty expertise directly as well as 
through the graduate students is an example of research that incorporates university outreach. 
 A faculty member decides to conduct a research project that further investigates whether 
certain types of genetically modified fruit retain their original nutritional values, regardless of whether 
they are eaten when fresh or canned.  Research findings are published in a refereed journal and 
presented at a national biology conference.  This contribution to the knowledge base does not 
incorporate university outreach. 
         endorsed by the Council of Deans
         11/05/02 
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University Without Walls 


CU-Colorado Springs 
Campus Blueprint 


December 2002 
 
Process to date 
 
CU-Colorado Springs is currently in the process of revising its strategic plan in response to Vision 
2010, proposed changes in our mission, and the evolving circumstances of our campus.  To date, we 
have revisited our campus mission and value statements, updated the statement of our campus goals, 
and developed a working definition of a comprehensive regional research university as the campus’ 
vision of itself in 2010 (see Appendix A).  Recently, the chancellor convened a campus forum to 
begin discussing the strategies that will allow us to reach the campus’ Vision 2010 goal of becoming 
America’s #1 comprehensive regional research university.  The full list of preliminary strategies 
proposed at that forum is attached (see Appendix B). 
 
Preliminary outcomes 
 
Two strategies with particular relevance to fully realizing the goal of being a university without walls 
emerged from our discussion.  A preliminary statement of those strategies might be: 
 
Create the system of supports that would allow the campus to become the provider of choice of 
educational, programmatic, and research-related services within the community and, in selected 
fields, beyond.  Develop a campus-level infrastructure to facilitate identifying and responding to 
community, and other needs and desires in the form of grants, contracts and extended studies 
activities.  Aggressively reinvest facility and administration indirect cost recovery dollars in 
expanding capacity and incentives for faculty to engage in sponsored programs activity.  Continue to 
build the capacity of auxiliaries, especially extended studies, to respond to these needs. 
 
Leverage existing strengths by promoting interdisciplinary, cross-campus and off-campus 
collaborations to accomplish our educational, research and service goals. 
 
Additionally, some of the other strategies proposed will be especially supportive of this effort.  Draft 
statements of those strategies might be: 
 
Develop a clear, compelling public image and market that image aggressively. 
 
Improve alignment between campus goals and the faculty reward and support systems.  For tenure-
track faculty this will include reappointment, promotion and tenure criteria, annual salary merit 
increase processes, and opportunities for faculty to receive non-base salary in a given year, in 
conjunction with developing a comprehensive set of faculty development opportunities, to create a 
clear alignment between campus goals, on the one hand, and faculty incentives and supports, on the 
other.  Develop a system of supports and rewards for full-time and part-time non-tenure track faculty 
that facilitates recruiting, retaining, and developing outstanding individuals to offer very high-quality 
instruction in those sections not assigned to tenure-track faculty. 
 
Strategically invest in staff to support key areas, funded where possible by other than tuition and 
general fund sources.  Continue to improve staff and student employee training and development 
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opportunities, and use technology where possible, to maximize productivity of existing staff.  
Selectively add staff where need and impact are greatest. 
 
Undertake a vigorous program of identifying and lowering barriers to efficient operations, 
entrepreneurial expansion, revenue enhancement, student recruitment and retention, faculty and staff 
reward and development, community engagement, excellence, and diversity. 
 
Examples of activities already underway or in the planning stages that fit these strategies 
 
Establishing the Center for Health Education & Research (CHEAR) in the Beth-El College of 
Nursing and Health Sciences. 
 
Extending the RN to BSN program to a distance model to serve Southern Colorado and the Western 
Slope and increasing rural enrollment in the distance Master’s Nursing degree. 
 
The Colorado Springs Business Incubator and the Colorado Institute for Technology Transfer and 
Innovation in the College of Business and Administration. 
 
The Distance MBA in the College of Business and Administration. 
 
Developing and offering online principal and superintendent licensure programs in the College of 
Education. 
 
Establishing the Pikes Peak Research Center in the College of Education. 
 
Consolidating the Computer Science and Electrical Engineering Ph.D. programs, and building upon 
existing interdisciplinary master’s programs in the College of Engineering and Applied Sciences to 
emphasize and facilitate interdisciplinary study. 
 
The National Information and Space Security Center. 
 
The Bioenergetics Institute. 
 
Students can complete the Master’s in Criminal Justice on the CU-Colorado Springs campus through 
GSPA. 
 
Participation in the development and use of Prospector, the CU Electronic Library and the Colorado 
Virtual Library by the Kraemer Family Library. 
 
The PhD in Geropsychology in the College of Letters, Arts and Sciences. 
  
Initiating an Arts Without Walls program, as a collaboration between the College of Letters, Arts and 
Sciences and programs at UCD and UCB. 
 
Improving policies, procedures, information and support to units in extended studies and sponsored 
programs. 
 
Other examples of planned activities may be found in Appendix C 
 
Next Steps 







 


25 


 
The discussion of strategies will continue over the next few months.  Once the overall strategies have 
been revised and agreed upon, the hard work of developing specific implementation plans will begin.  
At the same time, campus units will be aligning their existing activities and proposed initiatives with 
these strategic directions
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CU-Colorado Springs 
Strategic Planning 


Fall 2002 
 
Purpose 
 
This document is intended to provide a framework for ongoing discussions about the 
goals and strategies the campus should be pursuing as we move into the future.  The 
major premises that organize the document are that ongoing strategic planning should be 
well connected to the past efforts on the campus, that it should be responsive to the 
President’s 2010 vision, that it should realistically address the current constraints we face, 
and that it should address an ambitious vision of what our campus should be in the future. 
 
Campus Background 
 
University of Colorado at Colorado Springs Current Mission 
 
The Colorado Springs campus of the University of Colorado shall be a comprehensive 
baccalaureate liberal arts and sciences institution with selective admissions standards.  
The Colorado Springs campus will provide selected professional programs and such 
graduate programs as will serve the needs of the Colorado Springs metropolitan area, 
emphasizing those professional programs not offered by other institutions of higher 
education. 
 
University of Colorado at Colorado Springs Proposed Mission 
 
The University of Colorado at Colorado Springs shall be a comprehensive baccalaureate 
university with selective admissions standards.  The University of Colorado at Colorado 
Springs shall offer liberal arts and sciences, business, engineering, health sciences and 
teacher preparation undergraduate degrees and a selected number of masters’ and 
doctoral degree programs. 
 
University of Colorado at Colorado Springs Core Values 


EXCELLENCE: We will attract, develop and retain outstanding faculty, staff, and 
students, and focus on those programs and services that we can offer at an exemplary 
level. 


STUDENT SUCCESS: We will help traditional and non-traditional students succeed in 
their academic endeavors by assuring a stimulating, supportive, safe, and naturally 
beautiful setting.  Campus residence halls will enrich students' experiences by providing a 
living-learning environment.  We will encourage students to recognize their 
responsibility to participate fully in their own educational success and to contribute to the 
quality of campus life. 
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ACCOUNTABILITY AND PUBLIC COMMUNICATION: We will make known our 
vision, values, and goals and provide a demonstrated return on investment to the citizens 
of Colorado.  We will link the university more closely to the communities we serve.  We 
will reflect a positive, unified, and consistent campus image and communicate the value 
of the university to the citizens and elected leaders of our state, alumni, and potential 
students everywhere. 


ENRICHING ENVIRONMENT: We will aggressively seek the development of a 
multicultural campus environment in which each person contributes unique talents to 
make the university a better place and in turn is fully valued and supported.  We will 
reaffirm the tradition of shared governance and encourage all members of our campus 
community to join together in creating a positive working environment where all enjoy 
respect, fair treatment, and a voice in campus decisions. 


QUALITY TEACHING: We will demonstrate the highest regard for teaching excellence 
and will reward quality teaching.  We will strive to maintain predominantly small classes 
taught by dedicated and accessible full-time faculty and other qualified professionals. 


RESEARCH AND CREATIVE WORK: We will promote and reward research and creative 
work that advances knowledge, that makes a valuable contribution, that enhances our 
teaching and service missions, and that encourages collaboration between undergraduate 
or graduate students and faculty. 


SERVICE: We will attract and reward members of the campus community who place a 
high value on service and who are committed to contributing their expertise to the 
university and the public good. 


STAFF CONTRIBUTION: We will value the vital role that staff play in supporting and 
enhancing the educational mission of the university. 


INNOVATION AND CHANGE: We believe that universities both preserve the past and 
help create the future.  We will encourage innovation in teaching, research, and service 
and prepare our students to succeed in a rapidly changing global and technologically 
advancing environment. 


LIFE-LONG LEARNING: We will commit to serving our students at many points along 
life's path--during and after high school, as they enter the work force, as they retrain for 
new careers, and as they continue to learn and grow throughout their lives. 


University of Colorado at Colorado Springs Campus Strategic Goals 
 
• Grow responsibly in order to meet the needs of students, the community, and the 


state.  
 
• Provide a comprehensive, personalized, educational experience that prepares students 


to excel personally, professionally and as citizens. 
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• Enhance research, scholarship, and creative works on the campus and in the 


community. 
 
• Use and enhance technology to improve teaching, learning, research and management. 
 
• Expand and strengthen community partnerships. 
 
• Model the values of diversity in the campus climate and educational programs. 
 
• Enhance the University’s human, physical, and fiscal infrastructure. 
 
• Create infrastructure that supports rapid expansion of entrepreneurial activities. 
 
 
President’s Vision 
 
University of Colorado Vision 2010  
 
• Become a University Without Walls 
 
• Develop a Culture of Excellence 
 
• Increase Resources and Use Them Wisely 
 
• Increase Diversity 
 
• Develop an Integrated Infrastructure 
 
 
Vision 2010 Goal for the University of Colorado at Colorado Springs 
 
Become America’s number one comprehensive regional research university 
 
 
Realistic Constraints 
 
Per student FTE state funding is the lowest in the system and substantially below our 
peers. 
 
Per student FTE faculty and staff numbers below peers. 
 
Tuition is lower than many peers. 
 
Existing student body is financially stressed. 
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Per student institutional financial aid is lower than other similar state institutions. 
 
State regulatory environment imposes significant compliance costs and inhibits some 
forms of entrepreneurial activity. 
 
There exist strong external demands and internal needs for additional enrollment growth. 
 
Campus is near maximum capacity in existing facilities. 
 
Existing classroom inventory is dominated by small to medium-sized classrooms. 
 
Non-instructional units are relatively lower funded compared to peers than are 
instructional units, which is reflected in a low staff to faculty ratio. 
 
Strong likelihood exists that the percentage of sections taught by tenure-track faculty will 
be no greater than 40%. 
 
Non-tenure track faculty, and some professional exempt staff, are below market in pay. 
 
External research and program funding is substantially below peers. 
 
Existing faculty reward system does not consistently give faculty incentives to pursue 
institutional goals. 
 
Assessment of academic and learning outcomes is not implemented, or even well-
understood, across many areas. 
 
 
CU-Colorado Springs’ Ambitious Vision 
 
As America’s #1 comprehensive regional research university, we will: 
 


• Offer an outstanding, student-centered, community-focused, undergraduate 
experience that includes research opportunities across a wide variety of majors that 
actively serve the educational needs of our community. 


• Offer outstanding graduate programs that serve regional, state or national 
professional needs, in addition to enhancing the campus’ research mission. 


• Engage in world-class research that includes traditional basic research, but also 
highly values applying research in multiple contexts.  


• Engage extensively in funded research, sponsored program and extended studies 
activities across a wide variety of contexts, with special emphasis on those that 
directly benefit our community. 
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Possible strategic approaches to reaching our vision 
 
Develop a clear, compelling public image and market that image aggressively. 
 
Improve alignment between campus goals and the faculty reward and support systems.  For 
tenure-track faculty this will include reappointment, promotion and tenure criteria, annual salary 
merit increase processes, and opportunities for faculty to receive non-base salary in a given year, 
in conjunction with developing a comprehensive set of faculty development opportunities, to 
create a clear alignment between campus goals, on the one hand, and faculty incentives and 
supports, on the other.  Develop a system of supports and rewards for full-time and part-time non-
tenure track faculty that facilitates recruiting, retaining, and developing outstanding individuals to 
offer very high-quality instruction in those sections not assigned to tenure-track faculty. 
 
Create the system of supports that would allow the campus to become the provider of choice of 
educational, programmatic, and research-related services within the community and, in selected 
fields, beyond.  Develop a campus-level infrastructure to facilitate identifying and responding to 
community, and other, needs and desires in the form of grants, contracts and extended studies 
activities.  Aggressively reinvest facility and administration indirect cost recovery dollars in 
expanding capacity and incentives for faculty to engage in sponsored programs activity.  
Continue to build the capacity of auxiliaries, especially extended studies, to respond to these 
needs. 
 
Create the system of supports that would allow CU-Colorado Springs to be the campus of choice 
for undergraduate and graduate degree programs in all of Southern Colorado.  Continue to 
expand recruitment efforts and to develop campus student support systems that meet the needs of 
our diverse students for advising, registration, financial aid, academic support services, 
counseling, health services, campus life experiences, transportation and safety in ways that cause 
students to feel highly valued by the institution.  Pursue substantially higher tuition rates in 
conjunction with major increases in the amount of institutional student scholarship and financial 
aid funding available. 
 
Pursue alternative means of expanding facilities. 
 
Strategically invest in staff to support key areas, funded where possible by other than tuition and 
general fund sources.  Continue to improve staff and student employee training and development 
opportunities, and use technology where possible, to maximize productivity of existing staff.  
Selectively add staff where need and impact are greatest. 
 
Develop a growth funding model that allows resources to flow to the units most affected.  The 
model should include student, administrative and academic support units, as well as the 
instructional units. 
 
Leverage existing strengths by promoting interdisciplinary, cross-campus and off-campus 
collaborations to accomplish our educational, research and service goals. 
 
Undertake a vigorous program of identifying and lowering barriers to efficient operations, 
entrepreneurial expansion, revenue enhancement, student recruitment and retention, faculty and 
staff reward and development, community engagement, excellence, and diversity. 
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Programs and 
Initiatives 


Unit Outcome CU 2010 Goal Campus Goal Benchmarks Budget 
Allocations 
& Requests


Establish The 
Center for 
Health 
Education & 
Research 
(CHEAR) 


Beth-El 
College of 
Nursing and 
Health 
Sciences 


Research; 
Engagement 


University 
without 
walls; 
Resources 


Research; 
Community 
partnerships; 
Entrepreneurial 
activities 


Center is operational 
and has grant activity 


Gift 
funding for 
startup


Extend RN to 
BSN program to 
a distance 
model to serve 
Southern 
Colorado and 
the Western 
Slope 


Beth-El 
College of 
Nursing and 
Health 
Sciences 


Academic 
programs; 
Engagement 


University 
without walls 


Grow 
responsibly; 
Educational 
experience;  
Use technology 


15 students enrolled 
in outreach program 


$50,0


Increase 
number of 
graduates in 
BSN program to 
address 
shortage 


Beth-El 
College of 
Nursing and 
Health 
Sciences 


Academic 
programs; 
Engagement 


University 
without walls 


Grow 
responsibly; 
Educational 
experience 


Graduates in BSN 
increase by 15% per 
year 


$40,000


Fully 
implement 
nutrition option 
in Health Care 
Services degree 


Beth-El 
College of 
Nursing and 
Health 
Sciences 


Academic 
programs; 
Engagement 


University 
without walls 


Grow 
responsibly; 
Educational 
experience 


25 students enrolled 
in nutrition program 


$70,000


Increase rural 
enrollment in 


Beth-El 
College of 


Academic 
programs; 


University 
without walls 


Grow 
responsibly; 


50 graduate students 
from rural Colorado 


$20,000
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Programs and 
Initiatives 


Unit Outcome CU 2010 Goal Campus Goal Benchmarks Budget 
Allocations 
& Requests


Master’s 
Nursing degree 


Nursing and 
Health 
Sciences 
 
 
 
 


Engagement Educational 
experience 


enrolled in distance 
program 


Expand 
extended 
studies 


Beth-El 
College of 
Nursing and 
Health 
Sciences 


Academic 
programs; 
Engagement 


University 
without walls 


Grow 
responsibly; 
Educational 
experience; 
Entrepreneurial 
activities 


Increase ES income 
by 25% 


 


Assume 
statewide 
nursing and 
health science 
mission 


Beth-El 
College of 
Nursing and 
Health 
Sciences 


Academic 
programs; 
Engagement 


University 
without walls 
 


Grow 
responsibly; 
Educational 
experience 


CCHE supports and 
funds expanded 
mission 


$469,000 
per yea


Continue 
expansion of 
Distance MBA 


College of 
Business 


Academic 
programs; 
Faculty 
support; 
Student 
support 


University 
without 
walls; 
Resources 


Grow 
responsibly; 
Educational 
experiences;  
Use technology; 
Entrepreneurial 
activities 


Selectively develop 
additional tracks; 
Explore new markets 
and ways to serve 
existing students 


 


Continue to 
build 


College of 
Business 


Engagement University 
without walls 


Entrepreneurial 
activities 


Expand scope and 
impact of existing 
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Programs and 
Initiatives 


Unit Outcome CU 2010 Goal Campus Goal Benchmarks Budget 
Allocations 
& Requests


community 
partnerships 


initiative (CITTI, 
incubator, SCEF) 
and explore new 
ones 
 
 
 
 
 


Initiate new 
program in 
Teaching 
English as a 
Second 
Language 
(TESL) 


College of 
Education 


Academic 
programs; 
Engagement 


University 
without 
walls; 
Diversity 


Grow 
responsibly; 
Educational 
experience; 
Community 
partnerships; 
Diversity 


• Plan and submit 
English as a 
second language 
proposal for CDE 
and CCHE 


• Seek external 
funding for ESL 
program 


• Allocate 
(reallocate) 
personnel 


• Implement 
program 


.5 FTE
 
Operating 
expenses


Plan and 
develop a 
profound needs 
special 
education 


College of 
Education 


Academic 
programs; 
Engagement 


University 
without walls 


Grow 
responsibly; 
Educational 
experience; 
Community 


• Plan and initiate 
a special 
education 
preparation 
program for 


Faculty 
stipends 
and .50 
FTE 
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Programs and 
Initiatives 


Unit Outcome CU 2010 Goal Campus Goal Benchmarks Budget 
Allocations 
& Requests


program partnerships profound needs 
students/clients 


• Seek program 
approval from 
CDE and CCHE 


Implement the 
online principal 
and 
superintendent 
licensure 
programs  


College of 
Education 


Academic 
programs; 
Engagement  


University 
without walls 


Grow 
responsibly; 
Educational 
experience;  
Use technology; 
Community 
partnerships 


• Plan and initiate 
coursework in 
educational 
leadership 


• Adapt 
coursework to 
approved 
platform server-
eCollege 


• Market 
coursework 
instate 


• Market 
coursework out-
of-state 


Faculty 
stipends 
through 
Extended 
Studies


Prepare and 
establish Ph.D. 
in Educational 
Leadership and 
Innovation 


College of 
Education 


Academic 
programs; 
Engagement 


University 
without 
walls; 
Excellence 


Grow 
responsibly; 
Educational 
experience; 
Community 
partnerships 


• Develop in-state 
Ph.D. program in 
collaboration 
with the 
University of 
Colorado at 
Denver 


.50 to 1.0 
FTE to 
support 
Ph.D. 
program 
initiatives
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Programs and 
Initiatives 


Unit Outcome CU 2010 Goal Campus Goal Benchmarks Budget 
Allocations 
& Requests


• Prepare program 
proposal 


• Seek UCD 
graduate 
committee 
approval 


• Organize and 
engage faculty 
and staff 


• Seek CCHE 
approval and 
funding 


• Recruit students 
• Revise program 


structure as 
required 


• Plan and 
schedule 
coursework 


Increase 
Extended 
Studies revenue 
in the COE by 
15% each year 


 Academic 
programs; 
Engagement; 
Faculty 
support 


University 
without 
walls; 
Resources 


Use technology;  
Entrepreneurial 
activities  


• Increase ES 
revenue through 
Sopris West 
activity 


• Increase ES 
revenue through 
K-12 initiatives 
such as LAS 


1.50 FTE 
in cash
funded 
personnel
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Programs and 
Initiatives 


Unit Outcome CU 2010 Goal Campus Goal Benchmarks Budget 
Allocations 
& Requests


coursework, 
contract 
coursework, 
partnership 
agreements, 
grants and 
sponsored 
program research 


• Increase online 
coursework in 
Leadership, 
special 
education, and 
teacher education 
programs 


• Establish 
relationships 
with EDC and 
other business 
partners 


• Establish ES 
relationships 
with PPCC and 
other IHEs 


• Create new and 
innovative ES 
opportunities 
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Programs and 
Initiatives 


Unit Outcome CU 2010 Goal Campus Goal Benchmarks Budget 
Allocations 
& Requests


Increase 
fundraising 
activity in the 
COE 


College of 
Education 


Engagement; 
Faculty 
support; 
Student 
support 


University 
without 
walls; 
Resources 


Community 
partnerships 


• Improve 
structure and 
performance of 
advisory 
committee 


• Increase 
fundraising 
opportunities and 
performance in 
the COE 


.50 FT
support 
fundraising 
assistance


Consolidate 
Ph.D. program 


College of 
Engineering 
and Applied 
Sciences 


Academic 
programs; 
Research 


UWW; 
Excellence 


Grow 
responsibly, 
Educational 
experience, 
Research, 
Community 
partnerships 


Approved plan by 
CCHE; structure and 
governance policies 
established 


$5,000 to 
ECE 


Provide college-
wide research 
support system 


College of 
Engineering 
and Applied 
Sciences 


Research University 
without 
walls; Use 
resources 
wisely; 
Excellence 


Research Grow Research 
Development Center 


.25FTE 
staff; .1 
faculty 
FTE 


Expand 
interdisciplinary  
masters 
programs 


College of 
Engineering 
and Applied 
Sciences 


Academic 
programs 


University 
without 
walls; 
Excellence 


Educational 
experience, 
Community 
partnerships 


Add new tracks to 
ME degree in info 
assurance; system 
eng; applied physics 


None
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Programs and 
Initiatives 


Unit Outcome CU 2010 Goal Campus Goal Benchmarks Budget 
Allocations 
& Requests


 
Create active 
community 
advisory 
committees for 
all programs 


GSPA Engagement; 
Academic 
Programs 


University 
without walls 


Community 
partnerships 


Boards created and 
meeting; institution 
responds to input 


 


Build new 
collaborative 
partnerships 
with community 


GSPA Engagement University 
without walls  


Community 
partnerships 


Buechner Policy 
Collaborative Center 
opened; additional 
agreements reached 


 


Participate in 
the continued 
development 
and use of 
Prospector, the 
Colorado global 
catalog. 


Kraemer 
Family 
Library 


Faculty 
support;  
Student 
support;  
Engagement;  
Research  


University 
without walls 


Research;  
Community 
partnerships; 
Use technology 


• With the other 
Prospector 
partners, add new 
partners to the 
catalog. 


• Add advanced 
keyword 
searching feature 
to Prospector. 


None


Participate in 
the evaluation 
and further 
development of 
the CU 
Electronic 


Kraemer 
Family 
Library 


Research;  
Faculty 
support;  
Student 
support 


University 
without walls 


Research; 
Use technology 


• Identify and add 
new electronic 
resources 
available on all 
four campuses 


• Include four 


(Continued 
funding 
from CU 
President’s 
office???)
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Programs and 
Initiatives 


Unit Outcome CU 2010 Goal Campus Goal Benchmarks Budget 
Allocations 
& Requests


Library campus access in 
licensing for 
resources when 
feasible and 
funded 


Participate in 
the promotion, 
use and 
enhancement of 
the Colorado 
Virtual Library 
and statewide 
collection 
development 


Kraemer 
Family 
Library 


Research;  
Faculty 
support;  
Student 
support 


University 
without walls 


Research; 
Community 
partnerships 


• Monitor SWIFT, 
the new state ILL 
system, and 
participate when 
feasible 


• Serve on or chair 
statewide 
committees 
charged with 
contracting for 
electronic 
resources on a 
statewide basis 


None


Develop 
Geropsychology 
PhD program 


College of 
Letters, Arts 
and Sciences 


Academic 
programs; 
Research 


University 
without 
walls;  
Excellence 


Grow 
responsibly; 
Educational 
experience; 
Enhance research 
 
 
 


CCHE approval 2 TT 
faculty 
FTE; 
space; 
student 
support


Support  Research; University Research, Approval of CCHE None
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Programs and 
Initiatives 


Unit Outcome CU 2010 Goal Campus Goal Benchmarks Budget 
Allocations 
& Requests


Bioenergetics 
Institute 


Faculty 
support 


without 
walls;  
Excellence 


Entrepreneurship 


Initiate with 
UCD & UC 
Boulder Arts 
without Walls 


College of 
Letters, Arts 
and Sciences 


Student 
support; 
Academic 
programs 


University 
without walls 


Grow 
responsibly; 
Educational 
experience 


# of master classes 
imported from other 
campuses 


None


Increase 
collaborative 
ties with other 
colleges, 
businesses and 
community 


College of 
Letters, Arts 
and Sciences 


Community 
engagement 


University 
without walls 


Community 
partnerships 


Increase in K-12 
initiatives, Increase 
in service learning 
courses, Increase in 
community research 


 


Improve 
policies, 
procedures and 
information 


Campus 
Extended 
Studies 


Academic 
programs 


University 
without walls 


Entrepreneurship • Complete 
procedures 
manual available 


• Policy 
revisions to 
comply with 
CCHE 
requirements 
complete 


• Final 


None
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Programs and 
Initiatives 


Unit Outcome CU 2010 Goal Campus Goal Benchmarks Budget 
Allocations 
& Requests


campus approval 
of tax structure 
and use. 


Improve 
support to units 


Campus 
Extended 
Studies 


Academic 
programs 


University 
without walls 


Entrepreneurship;  
Community 
partnerships 


• Format for 
financial reports 


• EDC 
Partnership 


None


Policy 
development  


Office of 
Sponsored 
Programs 


Research; 
Faculty 
support 


University 
without 
walls; 
Excellence; 
Resources 


Research • Draft 2 of PI 
handbook 
completed 


• Formal 
revision & adoption 
of OSP policies 


• Proposal 
regarding faculty 
pay policies 
completed 


 


Improve 
infrastructure 
supporting 
grants 


Office of 
Sponsored 
Programs 


Research; 
Faculty 
support 


University 
without 
walls; 
Excellence; 
Resources 


Research • Approve new 
centers in Nursing 
and Education 


• Create new 
center review and 
re-approval process 


• Create 
regular training 
sessions with grants 
administrators 
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Programs and 
Initiatives 


Unit Outcome CU 2010 Goal Campus Goal Benchmarks Budget 
Allocations 
& Requests


Pre-collegiate 
cooperation 
with PPCC 


Student 
Success 


Engagement, 
Student 
support 


University 
without walls 


Grow 
responsibly: 
Model diversity 


• Increased 
higher ed 
participation by 
traditionally 
underserved 
populations 


 


Boulder refers 
qualified 
applicants to 
Colorado 
Springs 


Student 
success 


Student 
support 


University 
without walls 


Grow responsibly • Increased 
qualified applicants 
at Colorado Springs 


 


Additional 
housing and 
sports complex 


Administration 
& Finance 


Engagement; 
Student 
support 


University 
without walls 


Grow 
responsibly; 
Enhance 
infrastructure; 
Entrepreneurial 
activity 


• Public/private 
partnership results 
in construction of 
shared facilities 


 


Create capital 
construction 
leverage 
program 


Facilities 
services 


Student 
support; 
Faculty 
support; 
Research; 
Academic 
programs 


University 
without 
walls; 
Infrastructure 


Grow 
responsibly; 
Enhance 
infrastructure 


• Construction 
of new facilities 
from leveraging 
current assets, 
based on CU-
system capacities 
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Blueprint for a University Without Walls 
University of Colorado at Denver 


December 17, 2002 
 
Process to date 
CU-Denver recently completed a systematic process for building our version of Vision 2010, 
including a vision of a University Without Walls. The process started with facilitated retreats in 
each college/school, the library, and the staff council, in which faculty and staff were asked to 
imagine what CU-Denver would look like in ten years if it had achieved the Vision 2010, 
including become a University Without Walls. They were also asked to give examples of how 
we are already working towards Vision 2010, including a University Without Walls. Over 250 
people participated in these retreats. 
 
The results were consolidated into one document, from which the following material is taken.  
 
Campus objectives relative to the University Without Walls 
 
CU-Denver draws a distinction between internal and external relations when considering a 
University Without Walls: 


 
 
The objectives in each of these spheres are: 
Internal: CU-Denver believes that most of the significant research and creative work in the 21st 
century is undertaken in teams consisting of disciplinary experts working together across 
disciplines. 
 
External: CU-Denver believes that its most significant contributions will focus on the needs of 
Denver and the region it serves. Since Denver is rising as a major regional, national and 
international city, the University’s answers to these urban needs will have regional, national and 
international implications and applications. 
 
 


Internal                         External 
Working across disciplines                      Addressing “Real World” needs 
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Next steps 
 
In essence, CU-Denver already developed a blueprint for developing a vision of a university 
without walls, and then carried out the plan. We now have the vision in place. The next steps for 
us will involve how to implement the vision. 
 
The next phase of implementation is complicated by several factors. First of all, there are a 
number of strategic planning exercises underway that must be completed and consolidated before 
we can move to details of implementation. These planning exercises include the CU System 
Vision 2010 committees; the campus Vision 2010 committees; and the campus and college 
strategic plans being developed by the Vice Chancellor for Academic and Student Affairs and 
the Deans. 
 
Secondly, our strategic planning will be influenced by the activities and the conclusions of the 
task force now exploring a possible merger between CU-Denver and the University of Colorado 
Health Sciences Center. Our vision of a University Without Walls will have to be expanded to 
include discussions of how we break down the walls between the two institutions, and we will 
need to devote some considerable energy and thought to how we implement Vision 2010 as a 
combined organization. We will need to address a number of key issues, including how to 
integrate the two different cultures, how to develop an appropriate administrative structure for 
the separate parts and the whole, how to manage the transitions, etc. 
 
Process and criteria CU-Denver may use to determine which UWW initiatives should be 
considered for System support 
 
This process is likely to come from coalescing several ongoing strategic activities. First of all, 
the Deans and the Vice Chancellor are currently undertaking strategic planning for the individual 
colleges and the campus as a whole. Part of this process has involved identifying some common 
themes and possible signature programs for the campus as a whole. This group is planning a 
retreat in January to pull this material together. Secondly, the Faculty Assembly is planning to 
continue its strategic planning for Vision 2010 into the Spring semester. And thirdly, we have 
assigned our Faculty Fellow for Research in the Center for Faculty Development to identify the 
main research/creative work activities on campus, and to help spot common themes and foci. 
This spring we will need to pull these three activities together, to identify the major initiatives 
that should be considered for System support. 
 
What preliminary strategies would your campus consider for implementing and supporting 
UWW initiatives led by your campus, even for those that may not receive direct financial 
support from the President’s Office? 
 
We will probably follow the same procedure discussed in the previous paragraph. We will want 
to support the themes that emerge from this process, and will look for all means of support in 
addition to any support given by the President’s Office. We have very little discretionary money 
on this campus, and so we will probably have to find external money and sponsorship. Indeed, 
the identification of possible themes may depend upon the likelihood of finding external money. 
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Are there some generic outcomes that should be expected of all UWW initiatives, whether 
receiving System support or not?  Please describe the outcomes measures that should be 
expected of UWW initiatives. 
 
From our own campus perspective, the outcomes would include: 


1. likelihood of obtaining external funding; 
2. perceived as important by the external constituencies that we serve; 
3. builds upon core strengths within the institution; 
4. potential to become leaders in the discipline or activity. 


 
The single most frequently mentioned issue concerning UWW engagement are the reward 
structures for faculty and staff.  Describe some possible strategies for addressing this issue. 
 
We must put in place a differentiated workload policy that really works. Rather than treat every 
faculty member’s workload in terms of teaching and research as interchangeable and the same, 
we need to free our best researchers from excessive teaching, and our best teachers from 
excessive research, when their personal skills lie in one or the other. 
 
Financial incentives must be put in place to reward faculty who find ways to teach more 
effectively, or who attract and retain good students; and we must find incentives to give back to 
creative research faculty some of the rewards of their work. 
 
We must reconsider the RTP processes that discourage collaborative, or multi-disciplinary, 
activities. 
 
Describe any planned next steps the campus is considering for continued discussions with 
faculty, staff and students regarding UWW. 
 
Discussed in the first paragraph. 
University without Walls 
Blueprint for CU-Denver 
November 21, 2002 
 
Process to date 
CU-Denver recently completed a systematic process for building our version of Vision 
2010, including a vision of a University Without Walls. The process started with 
facilitated retreats in each college/school, the library, and the staff council, in which 
faculty and staff were asked to imagine what CU-Denver would look like in ten years if it 
had achieved the Vision 2010, including become a University Without Walls. They were 
also asked to give examples of how we are already working towards Vision 2010, 
including a university without walls. Over 250 people participated in these retreats. 
 
The results were consolidated into one document, which is attached as Appendix A. 
The document includes statements about what we will look like in 2010, and how we are 
progressing towards this goal in 2002. Appendix B is a short summary of existing 
University Without Walls activities. 
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Next steps 
In essence, CU-Denver already developed a blue-print for developing a vision of a 
university without walls, and then carried out the plan. We now have the vision in place. 
The next steps for us will involve how to implement the vision. 
 
The next phase of implementation is complicated by several factors. First of all, there 
are a number of strategic planning exercises underway that must be completed and 
consolidated before we can move to details of implementation. These planning 
exercises include the CU System Vision 2010 committees; the campus Vision 2010 
committees; and the campus and college strategic plans being developed by the Vice 
Chancellor for Academic and Student Affairs and the Deans. 
 
Secondly, our strategic planning will be influenced by the activities and the conclusions 
of the task force now exploring a possible merger between CU-Denver and the 
University of Colorado Health Sciences Center. Our vision of a University Without Walls 
will have to be expanded to included discussions of how we break down the walls 
between the two institutions, and we will need to devote some considerable energy and 
thought to how we implement Vision 2010 as a combined organization. We will need to 
address a number of key issues, including how to integrate the two different cultures, 
how to develop an appropriate administrative structure for the separate parts and the 
whole, how to manage the transitions, etc. 
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Appendix A 
 


University of Colorado at Denver 
Vision 2010 


(this is a subset of the entire Vision 2010 document, showing only the University Without Walls.) 
 
 
 
 


 
Vision 


Internal 
• CU-Denver believes that most of the significant research and creative work in the 21st 


century is undertaken in teams consisting of disciplinary experts working together across 
disciplines. 


External 
• CU-Denver believes that its most significant contributions will focus on the needs of 


Denver and the region it serves. Since Denver is rising as a major regional, national and 
international city, the University’s answers to these urban needs will have regional, 
national and international implications and applications. 


Being a University Without Walls 
 


Internal                         External 
Working across disciplines                      Addressing “Real World” needs 
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In 2010, CU-Denver is a University Without Walls because: 
 
Internally 


• Curricular structures support and link individual disciplines.  
Disciplines are linked through extensive dual and joint degree programs, multiple minor degree 
tracks, and cross-listed undergraduate and graduate programs. Many core courses are 
interdisciplinary. 


• Research/creative work crosses disciplinary boundaries.  
Interdisciplinary research Centers and grants bring disciplines together as they develop 
significant research for society. Creative work integrates multiple disciplines. 


• Administrative structures support interdisciplinary work.  
Organizational structures and policies support the concept of strong individual disciplines working 
together. The distinctions among CU-Denver’s sister institutions are blurred, including CU-
Boulder, CU-Health Sciences Center, Metro State, Community College of Denver, and the School 
of Mines. The faculty is rewarded for participating in cross-disciplinary teaching and research/ 
creative work, while still contributing to their own disciplines. Workload and pay are equitable 
across the campuses. Financial arrangements for departments encourage working with others. 
Student services are strengthened through shared initiatives, including retention, admissions, 
recruitment, placement and counseling services. 


• The institution shares the vision internally.  
Faculty, staff and administrators understand, value, and articulate the shared collaborative vision. 
There is a spirit of cooperation and community that respects all contributions. 


Externally 
• CU-Denver’s educational opportunities are linked integrally to Denver and the region it 


serves.  
The university serves the needs of the metro area’s diverse student population. It reaches out to 
K-12 students; it delivers online, hybrid, weekend and evening classes for its non-traditional 
populations; it offers “just in time” classes, and offsite traveling workshops; it interns students in 
Denver organizations; it uses community advisory committees to refine its mission; and it 
employs many visiting faculty who bring outside interests and values to the university. CU-Denver 
occupies several campus sites in the Denver metro area, as a way of bringing educational 
opportunities to local populations. 


• CU-Denver’s research and creative work is linked integrally to the Denver metro area.  
It serves as think-tank and research center for urban issues. Many urban organizations naturally 
turn to CU-Denver for advice on pressing problems, and CU-Denver looks for local applications 
for its research/creative activities, even when those activities will have wider implications. CU-
Denver occupies several research centers in the Denver metro area, as a way of optimizing 
research opportunities and resources. 


• CU-Denver’s educational and research/creative work attracts a national and international 
audience.  
Although CU-Denver focuses on local urban issues, much of this work has application nationally 
and internationally. Out of state and international students are attracted to CU-Denver because it 
offers recognized excellence in urban-based education and research/creative work. Extensive 
online and study abroad programs link CU-Denver to the world and vice versa. 


• The institution shares the vision externally.  
Extensive public relations tell the local and global communities about the accomplishments of the 
University.  
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In 2002, CU-Denver is already working toward a University Without 
Walls because: 
 
Internally 


• The faculty and staff are already working across academic boundaries.  
A number of faculty is already teaching and undertaking research/creative work across 
disciplines, departments, colleges and campuses. Examples include the Center for 
Computational Biology; the joint PhD program between Computer Science and Business; faculty 
in Anthropology and Health and Behavioral Science working with colleagues at Health Sciences; 
joint PhD program in Engineering with Boulder; the Graduate School of Public Affairs located on 
the Denver and Colorado Springs campuses; the College of Architecture and Planning offering an 
undergraduate program on the Boulder campus. 


Externally 
• The campus already has strong links to the institutional structures of Denver.  


Many of our programs are tied to important constituencies, including the K-12 educational 
system, the business community, the professional and arts communities, inner city 
neighborhoods, and the state legislature. 


• Programs draw extensively upon the expertise of the Denver professional community.  
Experts in many disciplines are brought in to teach, and many programs have advisory boards 
drawn from the local professions. 


• The campus already undertakes urban-based research and creative work.  
Areas include health fields, urban planning, transportation studies, applied math, business, the 
arts, etc. 


• Students benefit from extensive internships in the Denver community.  
Thanks to CU-Denver’s connections to the business and professional communities, students are 
able to find local opportunities that link theory and practice. 


• Innovative technology links the campus and its students to the world and vice versa.  
CU-Denver pioneered online education and now hybrid courses, to break down the barriers of a 
campus-centric education. 
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Appendix B 
University of Colorado at Denver 


Short Inventory of existing University Without Walls initiatives 
 
 
 
Internally 
 
The faculty and staff are already working across academic boundaries. A number of faculty is 
already teaching and undertaking research/creative work across disciplines, departments, colleges and 
campuses. Examples include the Center for Computational Biology; the joint PhD program between 
Computer Science and Business; faculty in Anthropology and Health and Behavioral Science working 
with colleagues at Health Sciences; joint PhD program in Engineering with Boulder; the Graduate School 
of Public Affairs located on the Denver and Colorado Springs campuses; the College of Architecture and 
Planning offering an undergraduate program on the Boulder campus. 
 
Externally 
 
The campus already has strong links to the institutional structures of Denver. Many of our 
programs are tied to important constituencies, including the K-12 educational system, the business 
community, the professional and arts communities, inner city neighborhoods, and the state legislature. 
 
Programs draw extensively upon the expertise of the Denver professional community.  Experts in 
many disciplines are brought in to teach, and many programs have advisory boards drawn from the local 
professions. 
 
The campus already undertakes urban-based research and creative work. Areas include health 
fields, urban planning, transportation studies, applied math, business, the arts, etc. 
 
Students benefit from extensive internships in the Denver community. Thanks to CU-Denver’s 
connections to the business and professional communities, students are able to find local opportunities 
that link theory and practice. 
 
Innovative technology links the campus and its students to the world and vice versa.  CU-Denver 
pioneered online education and now hybrid courses, to break down the barriers of a campus-
centric education. 
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University Of Colorado Health Sciences Center 


University Without Walls Blueprint 
December 2002 


 
Introduction 
 
President Elizabeth Hoffman's Vision 2010 describes a "University Without Walls" as a 
"University in which faculty, students and staff collaborate readily across disciplines, schools, 
colleges and campuses, and with other universities, industry, K-12 education, and government to 
enhance the quality and impact of teaching, research and service." 
 
University Without Walls activities embrace these values: 
• Influence change and produce impact 
• Be innovative and inventive 
• Require interdisciplinarity (connections among academic disciplines) and breadth of 


involvement 
• Build on the excellence of University's programs 
• Extend knowledge and research beyond the walls of the university to benefit society and 


learners at all levels. 
 
The University of Colorado Health Sciences Center has long valued the tenets described as a 
"University Without Walls."  In fact, the campus vision process in 1998 developed an 
overarching vision statement and themes for campus physical master planning that embrace the 
concepts of a University Without Walls.  Full texts of these documents are included in 
Attachments 1 and 2.  These documents speak of partnerships, interprofessional education, 
interdisciplinary research, sharing of core support services and integration amongst mission 
areas.  These documents complement the University's values and reflect the planning for the 
future of the University of Colorado Health Sciences Center programs and physical spaces. 
 
Below are selected examples of current University of Colorado Health Sciences Center programs 
that exemplify the University Without Walls concepts:  (A more comprehensive list is included 
in Attachment 3) 
 
Within the University of Colorado Health Sciences Center 
• Center for Bioethics and Humanities 
• Development of Interprofessional Educational Facilities for Fitzsimons 
• Core Laboratories 
• Center for Studies for Clinical Excellence 
• Palliative Care Education 
 
Within the University 
• Cardio-Vascular Institute (with University of Colorado at Boulder) 
• Center for Pharmaceutical Biotechnology 
• CU libraries collaboration on Digital Resources 
• Coleman Institute 
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• Genomics and Biotechnology Initiative  
• MD-PhD, MD-MBA, MSN-MBA 
 
 
With the Community 
• CU Cancer Center 
• Partnerships for Prevention (mentoring for students at Gove Middle School) 
• Service learning projects required of all Nursing students involve partnering with community 


agencies 
• Biomedical Research Park at Fitzsimons 
• Native Health Programs 
• Healthy Smiles Clinic 
• PASCAL Facility (Preservation and Access Service Center for Colorado Academic 


Libraries) 
• Center for BioEthics and Humanities Outreach Program to local communities and hospitals 
• Continuing Education and Extended Studies Programs 
 
University of Colorado Health Sciences Center Blueprint 
 
The University of Colorado Health Sciences Center will be engaged in 2003 with discussions of 
consolidation with University of Colorado at Denver, planning for the programmatic and 
physical transition to the Fitzsimons site, and seeking funding mechanisms to support campus 
development.  Opportunities abound for collaboration and realizing the values expressed in the 
University Without Walls vision.  The following is a blueprint for short-term (1-year) goals for 
the campus to pursue.  Longer-term goals (1 year and beyond) will be developed during the year. 
 
Short-Term Goals (within 1 year) 
 
• Identify "motivators" and "barriers" to engage University of Colorado Health Sciences 


Center community in UWW activities, and develop mechanisms for implementation as 
appropriate.  Motivators identified to date include: 


• Opportunity for collaboration -- develop mechanisms to link faculty with similar research, 
teaching and outreach interests 


• Opportunity for shared resources 
• Recognition for collaboration – faculty (integrate into merit review and criteria for Promotion 


and Tenure), students and staff (Pay for Performance Plan) 
• Resources 
• Identification and elimination of barriers 
• Develop a comprehensive structured database of University Without Walls activities to 


include project name, description, key contact personnel and other information.  Make 
available to the community for reference and updating. 


• Engage University of Colorado Health Sciences Center community in discussions of 
opportunities tied to consolidation of University of Colorado Health Sciences Center and 
University of Colorado at Denver campuses.  Identify 1 to 2 pilot projects for faculty 
collaboration. 


Formatted: Bullets and Numbering


Deleted: for 


Deleted: to participation 


Deleted: Shared 


Deleted: Resources


Deleted: E







  


53 


• Identify a select number of University Without Walls strategic initiatives to develop.  Target 
at least one initiative within the campus, within the university, and with the community.  
Secure resources to support. 


• Provide input on critical barriers that must be eliminated or ameliorated to foster success of 
University Without Walls activities. 


• Test and refine a campus process for identification, ranking and implementation of 
University Without Walls projects. 


 
 
Conclusion 
 
The University Without Walls initiative of Vision 2010 is synchronous with both the current 
functioning and the future of the University of Colorado Health Sciences Center.  Existing 
programs that embody these values will be fostered.  New opportunities will be identified and 
nurtured.  Resources will enhance development of fledgling programs, but are not to be the sole 
catalyst for bringing together programs and persons across disciplines, mission areas, campuses, 
community and so on.  Other motivators for branching out beyond traditional boundaries will be 
developed. 
 
The future of the University of Colorado Health Sciences Center and the development of the 
Fitzsimons campus are tied to preserving the excellence achieved to date and stimulating 
opportunities that cut across real and perceived boundaries.  Students from different schools and 
programs will learn together in multidisciplinary courses; faculty from different departments, 
schools, colleges and universities will collaborate on discoveries; clinicians will seek advice on 
issues from various disciplines; and, partnerships with business to move discoveries to the 
marketplace will flourish.  By the very nature of its health care focus the Health Sciences Center 
embraces a myriad of stakeholders within and outside the University.  The campus remains 
committed to further extension of its many partnership arrangements.
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II. THE FITZSIMONS OPPORTUNITY AND VISION 
  
The Fitzsimons campus development presents the University of Colorado Health Sciences 
Center with an opportunity to compete and prevail as a top tier health professions education, 
research and clinical institution. This opportunity was made possible by the transfer of 217 acres 
located at the former Fitzsimons Army Medical Center in Aurora, Colorado to the University of 
Colorado. In 1995, the reuse request for the public benefit conveyance of 186 acres to the 
University was submitted to the Fitzsimons Redevelopment Authority.  The application for a 
public benefit transfer was approved by the United States Department of Education in September 
1997. The UCHSC proposal was complemented by an economic development conveyance 
request by the City of Aurora, through its Fitzsimons Redevelopment Authority, for the 
remaining 391 acres of the Fitzsimons Army Medical Center site. Of this acreage, 31 acres will 
be transferred to the UCHSC at a later date, and the remainder of the conveyance will be used for 
a variety of purposes including a new bioscience research park. 
 
As part of the initial master plan process, campus core vision teams were engaged to develop 
program vision statements for the year 2020. These vision statements have guided the 
development of the master plan during the last three years. The overarching vision statement is 
presented below. 
 
The University of Colorado Health Sciences Center's (UCHSC) paramount and time-honored 
mission of education, research, patient care, and community service will continue into the next 
century. UCHSC is a unique regional public resource because it generates new knowledge and 
translates these discoveries to superior health education and human health. In all of its endeavors, 
UCHSC will achieve excellence and outstanding accomplishments, which will place the 
institution in the top tier of academic health centers. 
 
The UCHSC, in partnership with health network and affiliates, will be responsive to the 
community's health care needs by educating individuals as members of interdisciplinary 
professional health care teams, and by preparing tomorrow's leading health scientists.  Physical 
proximity and integral working relationships among and between clinicians and scientists will 
foster new levels of collaboration and integration. Partnerships among faculty, students, staff, 
affiliates, and the community will foster the development of new knowledge, and this knowledge 
will be applied to the prevention and treatment of human disease and to the improvement of 
human health. The institution also will create partnerships among faculty, students, and 
consumers in offering the highest quality of health care, and providing access for citizens to the 
latest scientific findings concerning the promotion of health and the treatment of disease.  
 
The UCHSC will serve as an umbrella organization for superior science in the region. In this 
capacity, UCHSC will provide the basic and applied health-related research technology and the 
intellectual capital to enhance the activities of other education, research, and industrial entities in 
the region. The integration of functions in academic and clinical endeavors, and in the physical 
facilities of UCHSC, will foster a sense of community for faculty, students, and staff and for 
patients. Those functions and facilities will create a supportive culture that promotes the highest 
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technological advances as well as human caring throughout the continuum of science and health 
care. The UCHSC will collaborate with and provide services to a global community through the 
application of innovative technologies in all of its missions. 
 
Programs at UCHSC will evolve and be influenced by societal demands and the expectations 
embodied in changing demographics, competition, new financial opportunities and constraints, 
technology, and the continual application of rapidly expanding new knowledge. UCHSC will be 
successful because it adapts and maintains flexibility in a changing environment to accomplish 
its mission. 
 
Within the vision statements are major themes that are considered by the campus community to 
be touchstones or key concepts and themes for the master plan: 


• UCHSC will rank among the top 10 academic health centers in the country. 
• Programs will have a regional, national, and international scope. 
• Programs will be integrated, interdisciplinary, and interprofessional in nature. 
• New technologies will be employed. 
• Programs will be more competitive. 
• Services and programs will be more customer-friendly. 
• New partnerships will be created. 
• The organizations will experience ongoing change and will be flexible.  


 
The unique opportunity and the compelling vision of the academic health center of the future 
have made the Fitzsimons project a model at the national level for base closures across the 
country. The Fitzsimons endeavor is not simply an economic development effort on the part of a 
local community, but one that will also benefit the entire nation. 
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PHYSICAL PLAN FRAMEWORK 
 
The Fitzsimons campus physical planning has continued to emphasize the master plan themes of: 
 
Interdisciplinary Work  
 
Discovery and innovation will increasingly be based upon interdisciplinary and multi-
disciplinary work, including academic disciplines not traditionally part of health sciences 
education and research. 
 
Integration  
 
Greater degrees of integration amongst research, education and clinical activities will encourage 
and facilitate increased synergy in education, discovery in research, and application of new 
knowledge in clinical arenas. 
 
Access 
 
The new University of Colorado Health Sciences Center and University of Colorado Hospital 
must be accessible to all potential users. This includes physical access for pedestrians as well as 
vehicles; access via telecommunications for learning, information, and resource sharing; and, 
friendly and welcoming access to the campus for all who visit, work, and study there. 
 
External Partners 
 
Alliances, affiliations and partnerships with outside entities will be essential. These will include 
a broad spectrum of groups such as business and industry, government agencies, colleges and 
universities, and others in all areas of research, education, and clinical activity. 
 
Core Support Services 
 
Consolidation of scarce or costly resources for shared access by the entire campus will become 
increasingly important. These resources include equipment, technology, scholarly resources, as 
well as people. 
 
Technology 
 
Future developments in technology will both drive and enable new opportunities in all aspects of 
research, education and clinical activities. Technology encompasses all systems that use 
electronic voice, video, and data so that resources and ideas can be shared over a regional, 
national, and global network. 
 
Flexibility 
Given the dynamic and changing environment in which an academic health center must learn to 
thrive, the new campus framework as well as the buildings and infrastructure must be designed 
with inherent flexibility to accommodate the future. 
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These vision themes were incorporated into the physical framework principles and woven into 
the fabric of the campus development plan, and they continue to affect the way in which the 
campus is being developed.  
 
As a result, the development of the physical plan continues to: 
 
• Provide an integrated framework of defined open spaces;  
• Design a pedestrian-oriented campus;  
• Provide connections to community amenities and resources;  
• Provide areas for future development;  
• Maximize utilization of existing resources;  
• Provide for internal campus vehicular circulation;  
• Enhance the image and identity of the campus and the campus perimeter.  
 
Phased Development Plans 
 
On the following pages are revised plans for the 0-5 year, and 6-10 year time frames that 
incorporate changes in the scheduled development of facilities. Revisions to the final phase 
plan reflect the current projected development of research and clinical space, and other building 
patterns established through the detailed planning efforts associated with the various projects 
now in the final stages of design or under construction. 
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University Without Walls Planning Committee 
 
 


UWW Planning Committee Chair 
Alexander (Sandy) Bracken, Executive Director, The Bard Center for Entrepreneurial Development, and 
President Emeritus, University of Colorado 
 
UCCS 
Jeremy Haefner, Dean, School of Engineering and Applied Science 
Susan Mitchell, Director, Student Success Center, and Staff Council representative 
David Moon, Associate Vice Chancellor for Academic Affairs 
Don Morley, Professor, Communication, and UCCS Faculty Assembly Chair 
  
UCB 
Dan Baker, Director, Lab for Atmospheric and Space Physics 
Phil DiStefano, Provost and Executive Vice Chancellor for Academic Affairs 
Dale Hatfield, Department of Interdisciplinary Telecommunications 
Anne Heinz, Associate Vice Chancellor and Dean, Division of Continuing Education 
Bobby Schnabel, Associate Vice Chancellor for Academic and Campus Technology 
 
UCD 
Gita Alaghband, Professor, Computer Science and Engineering 
Mark Gelernter, Associate Vice Chancellor for Academic Affairs 
Mark Heckler, Dean, College of Arts and Media 
Jamie Muckom, Associated Students of CU-Denver, Finance Chair 
Negin Sobhani, Associated Students of CU-Denver, President 
   
UCHSC 
Richard Bakemeier, Associate Dean, Continuing Medical Education, Past Chair, Faculty Council 
Marguerite Childs, Associate Vice Chancellor for Academic Affairs 
Larry Hunter, Director, Center for Computational Pharmacology, Associate Professor of Pharmacology 
Rick Forsman, Director, Denison Library 
Marlaine Smith, Associate Dean, School of Nursing 
 
System 
Michael Martin, Associate Vice President, Technology and Learning Innovations 
Steve McNally, Associate Vice President for System Operations 
Mollie McGill, Coordinator, Technology and Learning Innovations 
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A Review of Other University  
System UWW and Outreach Activities 


 
Michael J. Murphy 


 
Higher education faces what some have called the “double whammy” in coming years.  The double 
whammy is higher enrollment and lower levels of funding.  More students are graduating from high 
school, there is a growing popular belief that a college education powerfully affects life chances, and 
governments at all levels are cutting budgets in the wake of the 2000 recession. Experts predict that 
higher education will become increasingly competitive. Competition will heighten for students, faculty, 
research funds, profitable programs, and top-ten rankings.  New competitors will enter the market; for 
instance, the University of Phoenix now enrolls 133,000 students, nearly 50,000 of them on-line.  The 
competitive environment will be spurred by the growing demands of students acting as consumers. They 
want flexibility, ease of engagement, good teaching, and marketable degrees.   
 
Most public systems of higher education around the country have begun taking steps to survive in the 
competitive, market-oriented future.  A significant focus of  their efforts fall into what we call a university 
without walls. 
 
For the sake of excellence, efficiency, and choice, systems are encouraging cross-disciplinary, cross-
college and cross-campus programs and projects.  A few of these are mandates (e.g., cross-listing and 
common numbering of courses, mandatory transferability), most are inducements, some focus on 
capacity-building, and some revolve around system change.  The themes that emerge so far indicate that: 
 


• They are seeking a competitive advantage by streamlining systems—financial, records, 
purchasing, etc.—with the hope of making better decisions, enabling students to engage more 
easily (user friendly systems) and improving efficiencies. 


Examples: 
Georgia system (34 campuses) 
University of Alabama (3 campuses) 


 
• They are encouraging the development of distance learning capacity.  These efforts are serving 


several goals.  First they increase access and capacity to serve students in all parts of the state. 
Second, many are being organized systemwide and are being used to pool resources, and build 
cross-campus connections. 


Examples:   
Arizona Regents University 
Georgia Web MBA, ECORE 


 
• They are working to increase capacity—fiscal, facility, and human through incentives and 


inducements, organizational support, and seed money. Faculty development is a frequent 
component of many of these system efforts.  Improving teaching/learning is another common 
focus. And they seek to improve ability to compete for large research grants. Because these 
efforts are multidisciplinary or multicampus in organization, increased collaboration is nearly 
always an explicit or implicit goal.  


Examples: 
Rutgers Dialogues Grants 
North Carolina 
Missouri Faculty Performance Shares Plan 
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Arizona Learner Centered grants program 
Missouri Leadership Development Program and New Faculty Academy 


 
• They are reorganizing at the system level, campus level, and department level.  Decentralization 


and deregulation is a feature in some such efforts. Niche identification is the focus in others; 
“what do you do best?” 


Examples: 
Arizona 
Rutgers 


 
• They are trying to connect with state needs. 


Examples: 
North Carolina Opto-electronics efforts 
Alabama teacher Education  
Nursing programs in Arizona 
Math-science teaching in many locations 


 
• They are building various consortia and partnerships among educational institutions.  Many have 


K-12/university partnerships.  There are vertical program partnerships linking technical and 
community colleges, state colleges, and a university or universities. And there are many inter-
university program partnerships. 


Examples: 
Minnesota 
Arizona  
 


• Most system academic administrators believe that silos are breached and support inter-(discipline, 
department, college, campus) collaboration by a combination of top-down and bottom-up efforts.   
Many emphasized the need to energize, coordinate and support these efforts from the system and 
campus administrative levels  (e.g., North Carolina research efforts).   Lasting collaboration is 
often bottom up and requires a good deal of time and patience (e.g., Missouri’s New Faculty 
Academy). 


 
Summary of Findings 


 
1. State funding cuts and budget woes are having a chilling effect on cross-


disciplinary/cross-campus initiatives across the country.  What will probably emerge 
from this period are efforts to find UWW-like projects that will promote economy and 
efficiency rather than to invest in long-term change and capacity building. 


 
2. It appears that CU is “out front” on this issue.  At the end of the interviews, many of the system-


level administrators said, “I am glad we had this conversation.  I hadn’t thought much about it 
before today but now realize that I need to.” 


 
3. University systems, be they large or small, seem not to be mandating interdisciplinary structures 


or activities.  Systems often defer to campuses within the systems—there is almost a “states 
rights” mentality.  There is some system and campus reorganization going on, provisions for joint 
degrees are common, and some are beginning to push for “niche” identification, i.e., do only that 
at which you are best. 
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4. Systems and campus administrators seem to be encouraging entrepreneurial activities, 


some of which have multidisciplinary dimensions. The process is reinforced when there 
is outside money at stake.  System and campus administrators will facilitate and organize 
competitive groups to seek high levels of funding.  Systems are committing small 
amounts of resources to facilitate these developments. 


 
5. Systems have not moved to redraw reward systems (either for administrators or faculty) 


to favor interdisciplinary, cross-campus activities or outreach.  The reward systems 
remain pretty traditional. 


 
6. One of the major reinforcements for non-interdisciplinary activity seems to be in the 


assignment of grant and load credit.  Within the University of California there are 
campuses that have begun to aggressively address this problem. So far this is mostly 
through “double counting” systems wherein two units can claim credit for joint grants, or 
where faculty teaching loads can be double counted.  One campus uses an extensive 
system of joint appointments and has rewritten the tenure/promotion rules to be more 
favorable to this. 


 
7. Systems are streamlining systems—financial, records, purchasing, etc.—with the hope of making 


better decisions, enabling students to engage more easily (user friendly systems) and improving 
efficiencies. 


 
8. Systems are encouraging the development of distance learning capacity and programs.  This is a 


huge growth area. 
 


9. Systems are trying to identify and connect with state needs, whether it be research and 
development needs (e.g. K-12/university partnerships) or partnerships linking technical and 
community colleges, state colleges and universities. 


 
10. Most system academic administrators believed that systems could best facilitate interdisciplinary 


and cross-campus activities by supporting but not mandating these efforts.  They also believed 
that lasting collaboration is often bottom up and requires a good deal of time and patience. 
 





